Nutfield Church Primary School
     Draft Budget Plan 2022-23
NOTE:
· We have 4 members of teaching staff on fixed term contracts to end August 2022 - 3 x full time (F/T) and 
1 x part time (P/T) for 2 days per week currently covering PPA for Yrs 2, 3, 4 and 5. 
· Currently AJB covers PPA for Yr 6 alternating 1 morning or 1 afternoon per week
· Currently KB covers PPA for Years R and 1
· We have 3 TAs on fixed term contracts to July 2022

ASSUMPTIONS FOR 2022/23:
· B/f £112,200 (as per draft Budget Plan 2022-23 submitted to LA. Forecast in FMR to end Dec 2021 is similar)
· [bookmark: _GoBack]Current and budgeted support staff to remain unchanged for 2022-23
· Current teaching staff to continue to August 2022
· Revenue contribution to capital of £9,225 towards Farm Project to cover shortfall in DFC 
· All other projected expenditure remains unchanged
· No additional income sources

CONFIDENTIAL – AJB on maternity leave from June 2022, likely to continue to June 2023 (next financial year). Reimbursement from Staff Insurance Scheme not recoverable until financial year 2023/24.
Challenge
Absorb Deputy Head Teacher (DHT) work within existing staff, or possibly less staff (see various budget scenarios below) 

							ESTIMATED			ESTIMATED
BUDGET SCENARIO					IN-YEAR DEFICIT		BALANCE TO C/F TO 2023-24 

Scenario 1 (draft submitted to LA Nov 2021)		£ 102,384			£ 9,816
a. Current teaching staff continue, therefore
P/T teacher 2 days per week from September
b. Remaining teachers continue


Scenario 2						£ 95,484			£ 16,716
a. P/T teacher reduces to 1 day per week from September
b. Remaining teachers continue
Challenge (in addition to DHT cover)
PPA cover previously delivered by P/T teacher on day 2


Scenario 3						£ 89,304			£ 22,896
a. No P/T teacher from September
b. Remaining teachers continue
Challenge (in addition to DHT cover)
All PPA/Middle Leaders’ cover from Sept. previously
delivered by P/T teacher (2 days per week) 

	
Scenario 4						£ 71,684 to £77,694		£ 40,516 to £34,506	
a. P/T teacher continues 2 days per week
b. 1 F/T teacher contract not extended from September
c. KB in class from September 
Challenge (in addition to DHT cover)
· PPA cover previously delivered by KB 
· SLT work (KB)
· Capacity to cover staff sickness/training etc
						ESTIMATED			ESTIMATED
IN-YEAR DEFICIT		BALANCE TO C/F TO 2023-24
		
Scenario 5						£ 64,784 to £70,794		£ 47,416 to £41,406
a. P/T teacher reduces to 1 day per week from September
b. 1 F/T teacher contract not extended from September 
c. KB in class from September
Challenge (in addition to DHT cover)
· PPA cover previously delivered by P/T teacher on day 2
· PPA cover previously delivered by KB 
· SLT work (KB)
· No spare capacity to cover staff sickness/training etc


Scenario 6						£   58,604 to £64,614		£ 53,596 to £47,586
a. No P/T teacher from September
b. 1 F/T teacher contract not extended from September
c. KB in class from September 
Challenge (in addition to DHT cover)
· All PPA/Middle Leaders’ cover from Sept. previously 
delivered by P/T teacher (2 days per week) 
· PPA cover previously delivered by KB 
· SLT work (KB)
· No spare capacity to cover staff sickness/training etc

					

Note:
The Ark – FMR to end December 2021 forecasts In-Year Surplus of £12,330. Forecast of out-turn shows an increase in the surplus balance available to c/f to around £52,000 by end March 2022

Extended Schools surplus balance could be transferred to the school’s revenue budget to support teaching and learning subject to approval from the LA.
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