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To:
Mr Michael Hill (Chair of the Finance Working Party), Mr Sam Nicholls, Miss Imogen Woods and Mr Daniel Walker-Cheetham (Finance Working Party). 
From:
Philippa Assender, Bursar
Copy:
Anna Benjamin and Katharine Brooks
Date:
9th May 2022
Re:
2021-22: FINAL CLOSURE 1st April 2021 to 31st March 2022
The final allocations and payments have been added onto our system and we agree with County’s figures. I have carried out the Final Closure for the year 1st April 2021 to 31st March 2022 and completed the Final CFR Report. I submitted the CFR via the Secure Access COLLECT for the LA to verify; once it receives LA approval it will be submitted to the Dept. for Education. 
1.  CFR REPORT – (CONSISTENT FINANCIAL REPORTING) 1st April 2021 to 31st March 2022
I enclose a scanned copy of the Final CFR Report that has been signed by Imogen. 
Summary:


Pupil Focused
Community
DFC (90%)
  Total





Revenue
The Ark

Capital




2021/22
2021/22
2021/22
2021/22




     £

     £

   £

        £

Balance b/f from 2020/21
137,412
39,689       
23,592*                 200,693  

Revenue Funding and Income 1,017,545
73,102 
      
       

1,090,647




------------
----------

----------

------------




           1,154,957            112,791

23,592

1,291,340
DFC Funding





                6,823

       6,823




------------
------------        ------------

------------
Income & DFC Available          1,154,957             112,791
             30,415
              1,298,163  

Revenue Expenditure
       (  1,032,285)           ( 53,084)   
   
          (   1,085,369  )
DFC Expenditure





-

       -


  


------------       ------------
       ------------

------------
Balance to c/f
 to 2022/23    £
122,672      £     59,707
       £   30,415 *
         £
 212,794  *




------------     ---------------
       -------------

------------
The figures for Pupil Focused (Revenue) and Community Focused (The Ark) agree with the FMRs for the year to end March 2022 that I have also circulated to Governors. 

*Note: The DfE requires details of DFC received in the year, however they do not want to know about details of DFC expenditure during the year. 
The balance of DFC bought forward from the previous year was the “little extras” funding of £10,104.26 plus our DFC allocations (90%) for 2019-20 of £6,737.85 and for 2020-21 of £6,750 = £23,592. We received DFC allocation of £6,822.90 in 2021-22, and there was no expenditure making DFC (90%) balance held as at 31.3.2022 of £30,415. This balance, together with the DFC allocation for 2022-23 of £6,786 is held for the next phase of the Trinity Farm project to be carried out in the summer holidays. 

2.  FINANCIAL SUMMARY – for the year 1st April 2021 to 31st March 2022
I have prepared a Financial Summary to provide comparative information against the previous financial year: 
Revenue (Pupil Focused) Income and Expenditure

Revenue Funding and Income of £1,017,545 less Revenue Expenditure of £1,032,285 gave an in-year revenue deficit of £14,740 (compared with a revenue surplus of £31,028 for the previous year, which was mainly due to the fact we were in lockdown for much of the year and expenditure on activities, resources and trips etc was reduced). 
Points to note:
Income

1. The 2021-22 Budget was based on pupil numbers of 204 (as at October 2020), 2 pupils less than the previous year of 206 pupils.  
This comparison reveals that after stripping out locally generated income (£4,957 and £4,780) and receipts from supply teacher insurance (£17,438)  Central Funds were £990,370.
By way of comparison, in 2020-21, Central Funds were £954,197.
This is an increase of 3.79%, before including various covid related grants for covid recovery and catch up from lost learning received in 2021-22. However, de-delegated funding (£9,768) and the Central Services Levy (£7,340) were taken direct from our formula funding by the LA which increased by £1,328 from £15,780 to £17,108. The Central Services Levy is taken direct from funding by the LA to fund costs for statutory responsibilities that were previously funded from the ESG (Educational Services Grant) from the DfE.  
The figures show a small increase in locally generated income, with donations from the PTFA increased from the low level in the previous year, and contributions from parents towards Trinity Farm/wellbeing.  
Expenditure

1. E01, E02, E26 Teaching Staff costs (including supply costs) showed a significant increase from £516,065 to £562,504. This was close to the budgeted figure and allowed for three out of class teaching staff (H/T, Deputy H/T and Curriculum and Assessment Lead) as part of the strategy to focus expenditure on staffing.  
2. E03. Education Support Staff costs (HLTAs, Learning Mentor/HSLW, Teaching Assistants and Special Needs Assistants, support for DP pupils). There was a reduction of £2,094 from £117,020 to £114,926 which continues a trend over the past few years. Our Learning Mentor/DP support left at the end of September 2021 and was not replaced, although we had additional expenditure on a new 1:1 special needs assistant for a child with an EHCP in Year R/1. 
3. E04, E05, E07 Support Staff Costs (Premises Manager, Bursar, Office staff and Clerk, Midday Meals Supervisors). A small increase from £134,306 to £136,073 due to extra cover by office staff for our School Office Manager who was on paid compassionate leave for the summer term 2021, and appointment of a new School Business Manager from 14th March 2022 to work with the Bursar until her retirement in May. These costs should reduce in the new financial year.  
4. E08, E09, E10 Other Staff related costs. The expenditure increased to £11,306 compared with £10,087 in the previous year, which is an increase of nearly 13%. The reason was an increase in costs associated with recruiting staff (DBS for SBM, School Office Manager and Class Teacher) and increase in expenditure on training for new staff.  
5. E12, E13, E14, E15, E16, E17, E18 Premises costs increased following reductions in previous 2 years. Increase included one off costs - C2 electrical works identified in the 5 Year Fixed Electrical Inspection, carpet in Yr 6 classroom (£1,980) replacement picket fencing for the bungalow garden (£6,030). 
6. E19, E20, E24 and E27. Learning Resources expenditure saw a significant increase to £67,909 from £42,245 in the previous year following a trend of falling expenditure. Main reasons were two sessions of Yr 3 intensive 2 week swimming at Horley Leisure Centre in June 2021 and September 2021 (none in the previous year due to lockdown – the school pays for the hire of the pool and 3 swimming instructors). Also, sports premium expenditure was nearly £11,000 higher in 2021-22 compared to the previous year as David Bowen and Matt Proffitt work on sending the accumulated sports premium grant.  
7. E22, E23, E24, E25, E28. Other Supplies and Services increased to £88,479 compared with £69,570 for the previous year. 
The main reason for the increase is due to covid and reduced costs in the previous year due to lockdown. The food voucher scheme for FSM children started in the Christmas holidays 2020, however expenditure on food vouchers was for the whole of the 2021-22 financial year. Expenditure on free school meals was around £10,000 higher in 2021-22 as not all children were all in school for the previous year and our parents did not take up the offer of food parcels. However, they did engage with food vouchers. 

Admin costs were higher in 2021-22 due to the reduced demand for resources in the previous year. Frootes, our website providers charged their full fee from August 2021 (£540 per month); however for the whole of the previous year they charged only half their normal fee as a retainer.  
In total expenditure increased from £928,585 to £1,032,285, an increase of £103,700 (11.2%); however this is a comparison against a previous year with lockdown when expenditure was much lower than usual and additional expenditure in 2021-22 for covid related matters. 
This results in an In Year Deficit of £14,740 (previous year In Year Surplus of £31,028)
Revenue Balance to c/f of £122,672 (including Committed of £24,514 for Sports Premium, £2,943 remaining from the Camino Project fundraising), unspent donations of £1,885, unspent Pupil Premium Plus funding of £969) to leave uncommitted of £92,361 (The previous year’s uncommitted balance was £98,742).
EXTENDED SCHOOLS (COMMUNITY FOCUSED) INCOME and EXPENDITURE (THE ARK)
An in year surplus of £20,018 compared with an in year deficit of £21,554 for the previous year due to the financial damage caused by the impact of coronavirus. 
In Year Revenue Surplus  -  £20,018
Revenue Balance to c/f to 2022-23 - £59,707
In the new financial year we anticipate continuing the trend of an in-year surplus.   
3. BENCHMARKING
Benchmarking for 2021-22 can be carried out later in the year when the data is available from the DfE.
