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[bookmark: _GoBack]CC has been the Lead for English for 7 years.
In 2021 a new phonic scheme was released which was welcomed and is fit for purpose. The Essential Letters and Sounds fits with what is already being done. It is done in phases and phonics start in reception. Year 4 do consonant blend. Yr 5 are now ahead per year from where they were. 
Writing uses a literacy tree
Yr 5 have a reading book re plastic pollution- how to look after the ocean.
A love of reading and writing is encouraged and an effort is made to find out what each child enjoys.
Monitoring of the subject is done on a middle leaders schedule and they meet termly. there is a continuous dialogue and a termly assessment.
Through pupil voice there is a planning check which is done at staff meetings. The last OFSTED results are looked at.
SAFE meetings are attended.
Each class has a reading folder and objectives for each year are ticked off through the year. Each child has a sheet and an effort is made to try to listen to every child reading. Teaching assistants are given some training in reading and monitoring is comprehensive. SAFE meetings are held half termly which enables being up to date. Known good books are shared and there is a website with info on books for Yrs 1 and 2. Conversations on how to help a child take place.
Improvement is seen in SEN and other types of groups and conversations with parents take place re improving reading and home reading is recorded.
CC needs to know where they may have problems and this is all on one sheet. Having taken on the role of SENCO CC feels that she is now more aware of needs having a new perspective. The use of technology is included.
CC feels well supported and that the team is strong and shares ideas.
Anyone wishing to extend their experience is welcomed.
Charlotte and the Head have been taken on a training course for SECOS at Roehampton.
