
NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL[image: image2.emf]
MEETING OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL TO BE HELD ON THURSDAY, 25TH APRIL 2024 FROM 6.00 – 8.00 PM 

Vision 

We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values 

· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together

· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.

· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
AGENDA – PART 1

	
	PAPERS ON MICROSITE
	TIME

	1. OPENING PRAYER 

             VISION AND VALUES 


	
	          1

	2. APOLOGIES FOR ABSENCE


	
	          1

	3. DECLARATION OF INTERESTS

· Governors to sign the Register of Attendance Record 

· Governors to declare any interest in agenda items  

	
	         1

	4. WELCOME

· Welcome to Lucinda Ingall – appointed Parent Governor on Friday 9th February 2024

	
	1

	5. MINUTES OF THE PREVIOUS MEETING HELD ON 22nd NOVEMBER 2023
· To confirm the minutes as an accurate record of the previous meeting


	Yes
	1

	6. MATTERS ARISING FROM PART 1 OF THE MINUTES OF THE MEETING HELD ON 22nd NOVEMBER 2023
· MINUTE 10 - GOVERNOR MONITORING REPORTS 
· Quality of Education (Standards) – IW asked SF to inform DM that Governors would like to see subjects such as History and Geography included in the assessment data pack.


	
	2


	7. CONSTITUTION OF THE GOVERNING BODY

The Governing Body, at full complement, consists of 14 members.  

Terms of Office ending in 2024/25
· Charlotte Cordey   04/09/2024
· Diane Martin          04/09/2024
· Kristy Armer           04/09/2024

· Jane Vorster           17/11/2024

· Simon Mould         17/12/2024
MH has been elected as Foundation Governor representing Christ Church on 14/03/2024
	
	3

	8. SAFEGUARDING AND GDPR

Safeguarding Visit 1st March 2024 

	Yes
	10


	9. HEALTH AND SAFETY

     Health and Safety Monitoring Meeting 8th February 2024 

	Yes
	10

	10. ARTS AWARD
    NR to present Arts Award to FGB


	
	10

	11. STRATEGY 

11.1. HEADTEACHER’S REPORT – SPRING 2024
11.2. CHAIR’S UPDATE 
-Behaviour Principles Written Statement 2024-25 – for approval
11.3. FINANCE

11.3.1. MH TO REPORT ON MEETING OF FINANCE WORKING PARTY

     - Minutes of Meeting of FWP held on 18th April 2024
11.3.2 BUDGET REVIEW 2023/2024
· FMR to end February 2024 with supporting notes

· Draft FMR to end March 2024
11.3.3 ARK

· FMR to end February 2024
· Draft FMR to end of March 2024
11.3.4 3 YEAR BUDGET PLAN 

· Budget Plan 2024-25 (Year 1), 

· Budget Forecast 2025-26 (Year 2)

· Budget Forecast 2026-2027 (Year 3)

Budget plan 2024-25 for approval as recommended by the FWP

 11.4. GOVERNORS’ SCHOOL IMPROVEMENT FUND

Independent Examiner’s report – to approve and recommend the accounts for the Governors’ School Improvement Fund for the year 1st September 2022 to 31st August 2023 (independent examiner’s report from Ken Rollaston)

11.5 MONITORING REPORTS

· Quality of Education (Review of Autumn term data) 08/12/2023 JV/KA
· Quality of Education (Wellbeing) 11/01/2024 LC

· Safeguarding 01/03/2024 PF

· Supporting Pupils with SEND 08/03/2024 LT

· Quality of Education (Review of Spring term data) 27/03/2024 JV/KA

· Quality of Education (Wellbeing) 17/04/2024 LC/LT

11.6 FOLLOW UP FROM GOVERNORS’STRATEGY DAY
· Minutes of the Governors’ Strategy Day

· Letter to Parents and Carers to be sent out on 17/04/2024
11.7 POLICIES 

The following policies have been reviewed:

Statutory - For FGB Approval

Safeguarding 

School Complaints

Early Career Teachers

Staff Grievance Policy

Staff Disciplinary, Capability Policy and Procedures

Supporting Pupils with Medical Conditions

Statutory - For Information

Health, Safety and Welfare

Relationships Education

First Aid in Schools

Non Statutory - For Information

Attendance Policy

Collective Worship

Infection Control Policy

Emergency Plan

Financial Management Policy

RE Policy

Records Management Policy

Special Leave of Absence Policy

Snow Plan

Staff Appraisal Policy

Staff Attendance Management Policy

Sun Safety Plan

Volunteer Policy

Whistleblowing Policy

	Yes
Yes

Yes

Yes

Yes
Yes

Yes

Yes

Yes
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	12. ADMISSIONS UPDATE

	
	5



	13. AOB

-Start of Year Eucharist – 23rd September 2024 Southwark Cathedral
-FWP Change of date – 18th June 5-6pm replaces 25th June 2024


	
	
2

	Part II ITEMS


	
	


DATES OF MEETINGS FOR 2023/2024

FGB MEETINGS 2023/2024 


Autumn 2023



Spring 2024



Summer 2024

	Autumn 2023 Meeting 1

Business Meeting

Wed. 20th September 2023

6.00 – 8.00 pm
	Spring 2024 (In Summer) Meeting 3

FGB

Thurs. 25th April 2024

6.00 – 8.00 pm
	Summer 2024 Meeting 4

FGB

Wed. 3rd July 2024

6.00 – 8.00 pm

	Autumn 2023 Meeting 2

FGB

Wed. 22nd November 2023

6.00 – 8.00 pm
	
	


FINANCE WORKING PARTY MEETINGS 2023/2024

	Autumn 2023

Thurs. 16th November 2023

5.00pm– 6.00pm
	Spring 2024 (in Summer)

Thurs. 18th April 2024

5.00 – 6.00 pm
	Summer 2024

Tues. 18th June 2024 

5.00-6.00pm

(replaces
Tues. 25th June 202

5.00pm– 6.00pm)


ADDITIONAL DATES 

· Start of Year Eucharist - Thursday 19th October 2023 Southwark Cathedral at 7.00pm

· Governors’ Strategic CPD Day – Thursday 25th January 2024
· Start of Year Eucharist – Monday 23rd September 2024 Southwark Cathedral at 7.00pm


