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MEETING OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL TO BE HELD ON WEDNESDAY, 5TH JULY 2023 FROM 6.00 – 8.00 PM IN THE SCHOOL HALL

Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values 
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
Advice given by Governors at Nutfield Church (C of E) Primary School is incidental to their professional expertise and is not being given in their professional capacity


AGENDA – PART 1
 

	
	PAPERS ON MICROSITE
	TIME

	
1. OPENING PRAYER 

             VISION AND VALUES 

	
	
1


	
2. APOLOGIES FOR ABSENCE 

	
	
1

	
3. DECLARATION OF INTERESTS

· Governors to sign the Register of Attendance Record 
· Governors to declare any interest in agenda items.  

	
	

1


	
4. WELCOME TO FATHER PAUL

Ex-officio, elected on behalf of St Peter and St Paul, Nutfield
	
	
1

	
5. MINUTES OF THE PREVIOUS MEETING HELD ON 27th APRIL 2023

· To confirm the minutes as an accurate record of the previous meeting

	
YES
	
1

	
6. MATTERS ARISING FROM PART 1 OF THE MINUTES OF THE MEETING HELD ON 27th APRIL 2023

Minute 8 Safeguarding and GDPR 
IW/SF to add key actions from Safeguarding Audit to Head Teacher’s report
Minute 9.1 Head Teachers Report
Governors were recommended to undertake Prevent and Cyber Security training
IW to review the format of her HT report to provide best possible view of daily life in school
Minute 9.3.3
DWC to prepare various pricing scenarios for Ark pricing, for SLT and FWP to consider.
SF to send out Parentmail using current School Improvement Fund literature
KA to review current School Improvement Fund marketing literature
Minute 12 AOB
SF to scan Equality Group letters and circulate to Governors


	











	
5

	
7.  CONSTITUTION OF THE GOVERNING BODY

       The Governing Body, is at full complement, consisting of 14 members.  

     
	
	


1

	
8. SAFEGUARDING AND GDPR

Safeguarding Audit June 2023 – DM


	


YES
	


10


	
9. EQUALITY, DIVERSITY AND INCLUSION

       Equality, Diversity and Inclusion report - JV
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10

	
10. STRATEGY

      10.1. HEADTEACHER’S REPORT – SUMMER 2023      

      10.2. CHAIR’S UPDATE

      10.3. FINANCE
      10.3.1. MH TO REPORT ON MEETING OF FINANCE WORKING PARTY
     - Minutes of Meeting of FWP held on 27th June 2023




     10.3.2. YEAR END BUDGET 2022-23: FINAL CLOSURE

    REVENUE BUDGET: FINAL FINANCIAL MONITORING REPORT (FMR)
· Final FMR for the year ended 31st March 2023
· Supporting Notes to the FMR
· Covering note dated 2nd May 2023 from the School Business Manager
    
    ARK
· Final FMR for the year ended 31st March 2023
· Note dated 2nd May 2023 from the School Business Manager

    CONSISTENT FINANCIAL REPORTING (CFR) FINAL REPORT
· Final CFR Report for the year 1st April 2022 to 31st March 2023


     10.3.3. CURRENT YEAR BUDGET PLAN 2023-24

     REVENUE BUDGET
· FMR to end May 2023
· Supporting Notes to the FMR
· Covering note dated 12th June 2023 from the School Business Manager 

     ARK
· Ark FMR to end May 2023
· Supporting Notes to the Ark FMR
· Proposed fee increase for September 2023 recommended to FGB for approval


     10.3.4. GOVERNORS’ SCHOOL IMPROVEMENT FUND

	


YES




YES






YES





YES



YES




YES





YES
	


20

5


20



	
11. MONITORING REPORTS
GOVERNOR MONITORING
· Wellbeing Action Team – 19/04/2023 – MH/LC
· Collective Worship – 26/04/2023 – LA/KA
· Health, Safety and Premises Management – 18/05/2023 – SN
· Governor Curriculum Day – 06/06/2023 – All
· SIAMS – 07/06/2023 – LA
· SEND – 08/06/2023 – LHM
· Safeguarding – 08/06/2023 – DM – covered in Item 8
· Leadership and Management – 21/06/23 - MH

	

YES



	

35

	
12. ADMISSIONS

Admissions Policy for 2025-2026 recommended to the FGB for approval

	


YES
	
1

	
13. RISK ASSESSMENTS

· Yr 6 Residential: High Ashurst/Thames Young Mariners - Monday 18th to Friday 22nd
 September 2023
· To be signed by - Chair in meeting

	
YES
	
1

	
14. POLICIES AND PROCEDURES

· Statutory – For FGB approval
· Behaviour Principles Written Statement
· Charging and Remissions Policy
· Children with Health Needs who Cannot Attend School
· Child Protection Policy and Procedures (Safeguarding Policy)
· Data Protection Policy
· Early Years Foundation Stage Policy (Governing Body can delegate approval)
· Protection of Biometric Information of Children In Schools and Colleges

· Statutory - For information
· Exclusions Policy
· Governors’ Allowances and Expenses Policy
· Statement of Procedures for Dealing with Allegations of Abuse Against Staff

· Non-statutory – For information
· Anti-Bullying Policy
· Assessment
· Children’s Anti-Bullying Policy
· Home School Agreement
· Homework
· Intimate Care Policy
· Lettings Policy
· Marking
· On-Line Safety
· Outdoor Education and off-Site Education Visits Policy and Procedures
· Quality of Education Policy
· Redundancy and Restructuring Procedures for All Staff

	
YES
	
5

	
15. AOB

	
	
1

	
16. Part II ITEMS

	
	
1




DATES OF MEETINGS FOR 2022/23

FGB MEETINGS 2022/23 

	Autumn 2022				Spring 2023				Summer 2023

	Autumn 2022 Meeting 1
Business Meeting
Wed. 21st September 2022
6.00 – 8.00 pm
	Spring 2023 (In Summer) Meeting 3
FGB
Thurs. 27th April 2023
6.00 – 8.00 pm
	Summer 2023 Meeting 4
FGB
Wed. 5th July 2023
6.00 – 8.00 pm

	Autumn 2022 Meeting 2
FGB
Wed. 23rd November 2022
6.00 – 8.00 pm
	
	




FINANCE WORKING PARTY MEETINGS 2022/2023

	Autumn 2022
Thurs. 17th November 2022
5.00 – 6.00pm (POSTPONED)
Mon. 21st November 2022
5.00 – 6.00pm
	Spring 2023 (in Summer)
Thurs. 20th April 2023
5.00 – 6.00pm
	Summer 2023
Tues. 27th June 2023
5.00 – 6.00pm




DATES OF MEETINGS FOR 2023/24

FGB MEETINGS 2023/24 

	Autumn 2023				Spring 2024				Summer 2024
	Autumn 2023 Meeting 1
Business Meeting
Wed. 20th September 2023
6.00 – 8.00 pm
	Spring 2024 (In Summer) Meeting 3
FGB
Thurs. 25th April 2024
6.00 – 8.00 pm
	Summer 2024 Meeting 4
FGB
Wed. 3rd July 2024
6.00 – 8.00 pm

	Autumn 2023 Meeting 2
FGB
Wed. 22nd November 2023
6.00 – 8.00 pm
	
	




FINANCE WORKING PARTY MEETINGS 2023/2024

	Autumn 2023
Thurs. 16th November 2023
5.00pm– 6.00pm
	Spring 2024 (in Summer)
Thurs. 18th April 2024
5.00 – 6.00 pm
	Summer 2022
Tues. 25th June 2024
5.00pm– 6.00pm



- Start of Year Eucharist - Thursday 19th October 2023 Southwark Cathedral at 7.00pm
-Governors’ Strategic CPD Day – Thursday 25th January 2024
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