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MINUTES OF THE MEETING OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON WEDNESDAY, 24th NOVEMBER 2021 AT 6.00 PM
MEETING HELD IN YEAR 6 CLASSROOM
Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values 
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
    
	
	ACTION

	PRESENT: Sam Nicholls (SN) – Chairing, Michael Hill (MH), Imogen Woods (IW), Jane Vorster (JV),Diane Martin (DM), Kristy Armer (KA), Charlotte Cordey (CC), Rev. Len Abrams (LA), Rev. Phe Pamphilon-Green, (PG), Simon Mould (SM).

IN ATTENDANCE: Serena Fowler (SF) - Clerk to the Governing Body, Philippa Assender (Bursar)

	

	
1. OPENING PRAYER – Rev. Len Abrams.

        VISION AND VALUES – read by Sam Nicholls.

	

	
2. APOLOGIES – No apologies, all Governors present.


	

	
3. DECLARATION OF INTERESTS
-SF completed the register of attendance.
-No interests were declared.

	





	
4. WELCOME
SN welcomed back Mrs Jane Vorster following her reappointment by the Parochial Church Council of Christ Church, South Nutfield as Foundation Governor, from 18th November for a 4 year term.

	


	
5. MINUTES OF THE PREVIOUS MEETING HELD ON 29TH SEPTEMBER 2021
The minutes were confirmed as an accurate record of the meeting.

	

	
6. MATTERS ARISING FROM PART 1 OF THE MINUTES OF THE MEETING HELD ON 29TH SEPTEMBER 2021

Minute 3 SM signed a Declaration of Interests for 2021/22. Now completed for all Governors.
Minute 6 SM signed Confirmation of Compliance – Governors Code of Conduct. Now completed for all Governors.
Minute 6 SM signed Confirmation of Compliance – Staff Code Of Conduct. Now completed for all Governors.
Minute 7 SM confirmed contact details are correct and can be circulated to Diocese, Surrey County Council, Strictly Education 4S and between other Governors. Now completed for all Governors.
Minute 9 IW advised that a Governor for Inclusion needs to review financing, data and attendance. PG expressed an interest in the role. IW noted that the role requires ample time and the ability to analyse data. Disadvantaged pupils need to be considered as well as the Funding Formula. Data will feed into assessment discussions, particularly regarding the Covid response for disadvantaged pupils who have fallen behind. PG and IW agreed to discuss further, outside of the meeting.

	








	
7. CONSTITUTION OF THE GOVERNING BODY

SN reminded Governors of the Constitution of the Governing Body and advised that the vacant roles will be advertised in January 2022.

	

	
8. SAFEGUARDING AND GDPR

-DM advised that she conducted the termly Safeguarding Audit in October 2021. The Safeguarding Statement was reviewed and remains as it currently is. However the Safeguarding Policy was felt to be very wordy and difficult to read. It was decided to separate the current policy in to two documents, namely a Safeguarding Policy document and a Safeguarding Handbook. The Surrey CC model has been adopted for the policy and the handbook is a document that has been developed by Anna Benjamin. The handbook separates some of the terminology and ‘jargon’ from the policy. Any changes can be easily inserted in to the handbook. Both documents will be reviewed at every Safeguarding Audit going forwards. The DfE published a new document in September 2021 on Sexual Violence and Harassment in Schools. Staff have been introduced to it at a recent meeting. It includes areas such as sexualisation and sexting behaviours, as well as ways of working including guidance on when the Police should be involved. Further training will be given to staff on the upcoming Inset day on 26/11/2021. The document will be considered in the context of the Wellbeing curriculum. IW commented that issues need care in handling with staff, as does the issue of racial bias.
-Rev. Len commented that he had read the document and he felt that it was a wonder children survive.
-SM asked if separation of the Safeguarding Policy into a refined policy and a handbook is common practice, and are we held to what is in the policy and the handbook. IW advised that the policy reflects the school statement on Safeguarding, whilst the handbook provides guidance on what steps to take in a safeguarding situation. Having reviewed the Surrey CC recommended safeguarding policy document, she felt the new model document was a slimmed down version of what the school had before. Therefore we had kept some of the terminology from before by transferring it to the handbook. Governors will ratify the Safeguarding Policy. Governors agreed that the handbook should be reviewed at the same time.
-PG asked about the involvement of the Church in school safeguarding issues, and whether the school and the Church should share safeguarding information. DM commented that this is a big issue, as such information needs to be shared appropriately and the organisations work with different bodies in relation to Safeguarding. The school refers to CSPA, whilst the Church works with Southwark Diocese.
-Rev. Len asked whether any feedback from practice in the classroom has informed the handbook at all. IW replied that the handbook contains information from the previous policy that it was felt couldn’t be lost in the new slimmed down Surrey CC version.

KCSiE –Annex G
-DM advised that this document is at the root of child protection and read out a section from page 82 regarding the responsibilities of a Governing Body for putting Safeguarding arrangements in place. She also noted that a link to the newly published Sexual Violence and Harassment document had been added to Annex G. She mentioned that children who are not in their own home have been particularly highlighted as a safeguarding issue, as has the role of teachers in safeguarding and how children should be taught.
-DM noted that Annex G references the 4 C’s: content, contact, conduct and commerce
She also highlighted that there are 2 levels of concern. In the past, all incidences involving staff had to be reported and social services consulted. There are now 2 levels of concern; ‘low threshold’ and ‘meet threshold’. Staff should be careful to record everything formally.
Annex G also contains 4 sections on peer on peer abuse, including bullying.
-SN asked what training is given to parent volunteers regarding safeguarding. PA advised that she checks DBS’s, volunteers are never on their own, as well as being in rooms with glass doors.
-KA commented that we were blessed to have DM and her knowledge and extended thanks on behalf of the Governors. 

	

	9. STRATEGY

9.1  HEADTEACHER’S REPORT – AUTUMN 2021

-IW extended thanks to KA for doing a Linked In advert for the recruitment of the new School Business Manager. Applications have been received via Eteach and Linked In. The new Office Assistant vacancy will be advertised in January.
-The roofing project has gone very smoothly and the builders conduct has been excellent. The scaffolding is now down and snagging will be completed before the Nativity. 
-The Nativity will take place over three performances as well as the dress rehearsal, to minimise and space out parents in the hall. It may be necessary to cancel the Nativity if Covid cases rise to the threshold level (5).  In that event staff will be asked to wear masks in classrooms, and the school will go back to having 3 staffrooms and class Collective Worships. 
-Rev. Len asked about the level of vaccination amongst staff. IW advised that it is approximately 90%. IW advised that there had been some anti-vaccination comments from parents. She had spoken with Area Head, Anne Panton, regarding this.
-Tony from Frootes Media is working to migrate to a new school website. He has kindly provided templates free of charge. Visitors to the website will be redirected from the old one to the new one. After many visits to the new website, the old site will disappear.
-Money saved on the roofing project will be used for Trinity Farm, which will include 3 Dutch barns, lights and a water supply.
-Solar panels are now on offer to the school and a survey will be done. Any installation will require ongoing maintenance. IW advised it may be possible to sell any surplus electricity generated to the village. Nutfield Priory has an electricity charging point but there is not one in the village. IW also noted that Southwark Diocese will be conducting a big Eco project in 2022.
-KA asked whether there were any plans to install additional lighting at the school front gate. IW replied that she has had a lot of discussions about lighting after a letter from a parent. However the lighting on school premises has been reviewed by Fred and is in good working order. IW emphasised the importance of commitment to health and well-being of the staff, and the necessity of focussing on what matters. Teachers, in general, are finding it hard after Covid and many are leaving the profession.
-The school has spent £4,000 on a new Phonics scheme, recommended by the DfE. CC is working on reading in the context of the Surrey KNSA survey, and the change of Ofsted foci. IW suggested that it would be useful for Governors to have a workshop/training day next year regarding this.
[bookmark: _GoBack]-SM commented on the DfE guidance on intent.
-IW commented that the new Ofsted framework seems to be common sense. ‘Intent’ would equate to the school vision, and implementation would be how we carry out that vision. Governors and teachers should work together on the intent for each Ofsted area.
-SM asked how SSA works in each class. IW advised that every child who is behind in class gets an SSA, with activities linked to end of year targets. Teachers teach the normal curriculum but with an extra strand using different methods. Some children are also seeing the National Tuition Programme tutor who visits the school three days per week. Anna Benjamin is responsible for the coaching programme and for holding teachers to account on targets and marking. Anna Benjamin and Katharine Brooks are doing a great job out of class and the teachers are working hard to bring the children up to speed.
-SM asked whether there was any impact to the school from the news about changes to Ofsted inspections. IW replied that a lot of ‘outstanding’ school leaders were concerned about becoming legacy schools, but no current impact to the school.

9.3.1 REPORT ON MEETING OF THE FINANCE WORKING PARTY

MH reported that the current budget is projecting an in-year deficit, but will still have £100,000 to carry over to next year. The Ark picture is positive, with a decent surplus. This can be pulled into the budget to help plug the deficit. Spend is planned on Trinity Farm; £16,000 has been allocated in 2021/22 but it is hoped that this can be pushed in to 2022/23.

9.3.2 BUDGET REVIEW 2022/23 

-The budget for 2022/23 also shows a large in year deficit (£100,000). In the current staffing structure, we have 2 members of staff out of class. This pays dividends for the pupils but comes at a cost. The Governors have taken the decision to maintain this structure post Covid, to pull attainment back to former levels. In the worst case scenario, any surplus may be gone.
-SM asked whether the LA will question the school’s budget submission. MH responded that it is alright as long as there is a surplus to offset the deficit. However the Governors do need to consider the best course of action for the next couple of years; monitoring staffing versus attainment.
-SM asked what will happen to staff if the attainment gap has closed. MH responded that the school has flexibility to look at savings with staffing contracts. If necessary Katharine Brooks could go back in to class.
-SN commented that the Governing Body will need to get together to discuss the way forward in January/February, when there are KPI’s and more information available. SN will send dates to arrange the meeting. This meeting can also incorporate an Ofsted focus, and discussion about sustainable sources of income.

9.3.3 DRAFT BUDGET PLAN 2022/23

The draft budget plan 2022/23 was proposed for approval by SN, seconded by PG and approved by all Governors.

9.3.4 THREE YEAR DRAFT BUDGET PLAN

IW commented that it will be necessary to fund increases in pay awards and social care in coming budgets.



9.3.5 SCHOOL FUND

Following independent examination, the School Fund Accounts were recommended by the Finance Working Party for approval by the Full Governing Body. The accounts were proposed by KA and seconded by DM.

9.3.6 SCHOOLS FINANCIAL VALUE STANDARD (SFVS) 2021/22

SN extended thanks to PA for completing the SFVS. It is a huge and very thorough piece of work. THE SFVS was recommended by JV and seconded by DM.

9.4 REPORT FROM THE APPRAISAL AND PAY COMMITTEE

The Teaching Staff Pay Reviews, from September 2021, were ratified by the Full Governing Body.

9.5 GOVERNORS SCHOOL IMPROVEMENT FUND

The Governors School Improvement Fund has not had to pay 10% for any of the recent building projects as these have been fully funded by the Diocese.

9.6 MONITORING REPORTS

Health and Safety and Premises Management – SN reported that the inspection had been carried out and all aspects were good.

The remaining Monitoring reports were carried over to the next FGB meeting on 28th April 2022.

	


	10. CORONAVIRUS (COVID-19)

IW reported that the risk assessments had been updated according to the latest guidance, and contingency timetables are ready if required.

	


	11. ADMISSIONS

SF advised that the SIF requires the signature of the Clergy, which appears superfluous in the admissions process, as separate reference forms are subsequently sent out for Clergy to complete. SF will seek advice from Southwark Diocese as to whether it can be removed from the SIF.

	

SF

	12. BISHOPS’S CERTIFICATE
Governors were asked to confirm their availability for the Bishop’s Certificate modules. SN also asked Governors to report back on any key findings from the modules. 

	

	13. A.O.B
There was no Other Business

	

	14. Part II Items
There were no Part II items

	

	





FGB MEETINGS 2021/22 

Autumn 2021			Spring 2022			Summer 2022
	Autumn 2021 Meeting 1
Business Meeting
Wed, 29th September 2021
6.00 – 8.00 pm
	Spring 2022 (In Summer) Meeting 3
FGB
Thurs. 28th April 2022
6.00 – 8.00 pm
	Summer 2022 Meeting 4
FGB
Thurs, 7th July 2022
6.00 – 8.00 pm

	Autumn 2021 Meeting 2
FGB
Wed, 24th November 2021
6.00 – 8.00 pm
	
	




FINANCE WORKING PARTY MEETINGS 2021/2022
	Autumn 2021
Thursday 18th November 2021
6.00pm– 7.00pm
	Spring 2022 (in Summer)
Thursday 21st April 2022
6.00 – 7.00 pm
	Summer 2022
Wednesday 29th June 2022
6.00pm– 7.00pm
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