[bookmark: _GoBack][image: Nutfield Church Primary School]NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL[image: ]

MINUTES OF THE VIRTUAL MEETING OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON WEDNESDAY, 7TH JULY 2021 2021 AT 6.00 PM
MEETING HELD REMOTELY THROUGH MICROSOFT TEAMS
Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values 
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
    
	
	PAPERS ON MICROSITE

	PRESENT: Mr Sam Nicholls (SN) – Chairing, Mrs Serena Fowler (SF), Mr Michael Hill (MH), Miss Imogen Woods (IW), Mrs Jane Vorster (JV), Mrs Kristy Armer (KA), Mrs Charlotte Cordey (CC), Rev. Len Abrams (LA).

IN ATTENDANCE: Mrs Philippa Assender (PA) – Bursar
                                Mr Giuseppe Peluso (GP) – to minute the meeting

	

	
1. OPENING PRAYER – Miss Imogen Woods.

             VISION AND VALUES – read out loud by Mr Sam Nicholls.

	

	
2. APOLOGIES FOR ABSENCE
· Absence – Rev. Phe Pamphillion – Green (PG).
· Agreed apologies for absence – Mr Chris Pearse (CP) – accepted and agreed, Mr Simon Mould (SM) – accepted and agreed, Mrs Diane Martin (DM) – accepted and agreed.

	

	
3. DECLARATION OF INTERESTS
· Register of attendance to be signed. Attendance of all present was recorded virtually.
· Governors to declare any interest in agenda items.  No interest to declare in agenda items.

	

	
4. MINUTES OF THE PREVIOUS MEETING HELD ON 29th APRIL 2021

· The minutes were confirmed as an accurate record of the previous meeting.
· KA mentioned a bullet point at the start of the minutes that she would like removed as it was covered later on in the content of the minutes in more detail.

	
Yes

	
5. MATTERS ARISING FROM PART 1 OF THE MINUTES OF THE MEETING HELD ON 29TH APRIL 2021.
· SN to check if SM had signed his Confirmation of Compliance Governors Code of Conduct.
· PA confirmed that SM had signed and returned them to school.

	

	
6.  CONSTITUTION OF THE GOVERNING BODY.

The Governing Body, at full complement, consists of 14 members.
  
2 Vacancies:
· Co-opted Governor 
· Foundation Governor appointed by St. Peter & St. Paul

Terms of Office ending in 2021
Chris Pearse: Foundation Governor appointed by Christ Church. Term of office ends 16.7.2021
Jane Vorster: Foundation Governor appointed by Christ Church. Term of office ends 15.11.2021
	

	
7. SAFEGUARDING AND GDPR
· IW mentioned she is to complete training with DM
· DM has completed ‘Keeping children safe in Education’ training with 2 members of staff who were unavailable on the 12th of February for the Inset Safeguarding course. 

	

	
8. STRATEGY: 

8.1. HEADTEACHER’S REPORT  – SUMMER 2021
- Appendix 1: Information for teachers – reception baseline assessment
OUTCOMES:
     - correction on page 3, EYFS update, no longer 66%, potentially 80% plus, figures will be confirmed next term.
      - IW having conversation with AJB regarding data and special needs requirements, discussing results of Spring Term results, where Y3 and Y5 were the major cause for concern classes, particularly the current Y3 results which are concerning.
      - Teachers will be conducting summer assessments this week (5 – 9 July).
      - IW confident that the next set of data should reflect significant improvement, especially in those 2 classes. The teachers in those classes were confident their children would increase from working towards to expected, that addendums were added to their reports in this regard.
     - Parents have been encouraged to contact the Teachers if there are any concerns.
     - The same baseline assessments that are being used this week are going to be used again in September to assess the children, so the children’s progress can be tracked.
     - Coaching programme to be implemented in Y3, Y4, Y5 and Y6 for AJB, supporting Teachers.
     - IW suggested close monitoring is going to be required for the current Y3 class.
     - Y6 Teacher disappointed that SATS were cancelled this year as she felt that her children were ready and prepared.
    - The MTC tests (Y4) the multiplication tests, 79% average against a target of 80%, which was extremely positive.
    - Monitoring of tests is imperative, are they too easy or too difficult, are there sufficient questions etc. Monday’s staff meeting will address some of these issues. IW is hopeful that by next year these concerns will become clearer. 
    - If, for example, reading tests are too easy, then by the time the children get to Y6 where the SATS tests are a lot more difficult, will we achieve disproportionate data?
 
- Appendix 2: SCC Statutory Audit for Safeguarding Arrangements
   - IW stated that these have been submitted by schools and the findings have been returned to us.

   - The changes for professional development, the early career framework, is changing dramatically and there is a cost on that, even though we do not have any NQTs next year (from September 2021 to be replaced by the Early Career Framework). 
   - There is 2 year career profile  and NQTs (Early Career Teachers) are given 20% time off, so effectively by employing an NQT (Early Career Teacher), they are given 2 days off a week for 2 years, so from Governors point of view, we should rather be looking for Teachers on a M1/M2 level.
   - Sports Premium has been reinstated for next year, which we are delighted with, however no funding for Well-Being for financial therapeutic support, as we are still dependent on CAMS support for counselling for children which is a slow process, into excess of 18 months for 2 children  as you need a referral to CAMS before it can be financed.
   - Residentials and Activity days (non residential) have been booked for next year:
   - Y3 swimming in a block of 10 days over 2 weeks
   -  Y4 – High Ashurst activity days
   - Y5 – Mercers Lake activity days
   - Y6 – High Ashurst and Thames Young Mariners (TYM) - residential
   - Roof bid was successful and the full £436,000 was approved to replace the entire roof other than above the Southwark room
   - Replacement fencing surrounding the bungalow to be installed over the summer 
   - Fire alarm drill needs to be confirmed for this term.
   - Relationships week next week, as well as Sports days.

· KA raised a question regarding the Y3 situation; whether there were any factors that were causing the results specifically in Y3. IW – they were taught by a NQT teaching them in Y2 and they missed the summer term, which is a fundamental term for progress. They are an immature class as a whole, as well as the lockdown situation contributed to the level of results achieved.
· Coaching by AJB should impact on their results in Y4.

8.2. CO-CHAIRS’ UPDATE
- Increasing revenue – SN mentioned that he would have more details at the next meeting in September 2021.
 
8.3. ADMISSIONS
Changes to admissions code – Governor approval needed
OUTCOMES:
· SF referred to the documentation from SDBE and Surrey on the Governors’ microsite regarding the changes to the School Admissions Code.
· There are 3 parts:
1. Looked After and previously LAC which needs to be addressed as this needs to be included in the Admissions Policy for 2021-22 by 31st August 2021.
2. In-Year admissions.
3. In-Year applications and Fair Access protocols by October 2021.
· Address first point and adopt new wording, specifically Internationally adopted previously LAC, this point needs to now include children who were internationally adopted too in that criteria, children who were in state care outside of England. The DfE have committed to publishing more guidance by what they mean by this. They do give a brief definition which can be included in the policies for 2021-22 and 2022-23 admissions. IW stated that in 2.2 of the SDBE guidance the Governors have to formally decide whether we want to participate in the LA’s in-year admissions co-ordination. IW personally would prefer to remain with the LA’s co-ordination scheme. 
· IW questioned if this could be made an action, SF agreed it had to be an action.
· IW mentioned 3.4 of the document, suggests that if that parliamentary motion was approved, the new code will come into effect from 1st September 2021; hence Governors had to agree changes to the Admissions Policy for 2021-22 and 2022-23.
· Question is whether the code has been passed in parliament?
· SF suggested that her understanding is that it has passed through as the 40 day period expired on 1st July and only additional guidance regarding wording was still to be forwarded.
· SF stated that wording regarding LAC needs to be addressed so that it is included in the Admissions Code document using Section 3.1 and 3.5 wording in the SDBE guidance (state care outside of England).
· SF mentioned that the work needs to be completed by September 2021 and brought to FGB meeting in referencing the admissions arrangements how parents apply if they want an in-year transfer and how the school’s waiting list works.
· IW – actions are:
1. Amend the policy for 2021-22 and the policy for 2022-23 to include the new Code.  JV proposed and KA seconded to adopt the SDBE sample admission arrangements; all agreed
2. Display it on the website
3. Present it at SGB2

- SF stated that in notes regarding In-Year Admissions, SDBE would develop an In-Year application form if there was a demand for it from schools. It was agreed that since we are a Surrey maintained school as well as a Church school it would make sense to remain with the LA for In-Year admissions. 
- JV questioned if the information presented would need to be taken to the FGB Meeting before the 31st October 2021.  IW said that she and SF would do the necessary policy adjustments before then.

8.4. FINANCE

  8.4.1. MH TO REPORT ON VIRTUAL MEETING OF FINANCE WORKING PARTY
     - Minutes of Virtual Meeting of FWP held on 15th June 2021 were noted

   8.4.2. YEAR END BUDGET 2020-21
    -  CFR 2020-21 with explanatory notes from the Bursar, noted
    - FMR for the year to 31st March 2021 with supporting notes from the Bursar, noted
    - The Ark FMR for the year to 31st March 2021 with supporting notes from the Bursar, noted.

OUTCOMES:
· The school’s revenue budget ended the year with an In-Year surplus and the Ark had an In-Year deficits. Both had positive carry forwards because of previous year’s surpluses that had been accrued.
· The Ark has £40,000 to carry on for this year, the school made use of the Coronavirus Job Retention Scheme.

  8.4.3. CURRENT YEAR BUDGET PLAN 2021-22
- Letter dated 3rd June 2021 from Surrey County Council, Schools Finance Team confirming approval of the Budget Plan for 2021/22 was noted.
- FMR for the period to end May 2021 with supporting notes from the Bursar, noted
- The Ark FMR for the period to end May 2021 with supporting notes from the Bursar, noted.
 


OUTCOMES
· The budget for this year has a large in-year deficit which will see the carry forward spent effectively within the next 2 financial years, because there is a deficit of approximately £60,000 per year due to staffing levels which was agreed will be maintained.
· Fees from September for The Ark will be maintained at the current rate for the time being and will be reviewed next year.


  8.4.4. BIDS FOR CAPITAL FUNDING
  8.4.4.1. VA-SCA Bid for £436,000 for a new roof (entire roof other than Southwark room) – approved by SDBE and fully funded, Governors did not have to pay 10% of the cost. 
     

 8.4.4.2. Public Sector Decarbonisation Bid proposal 
The proposal for air source heat pumps and LED lighting (no installation of Solar PV) was noted. The proposal was approved by all 

8.4.5. SCHOOL AUDIT PROGRAMME
       -      See Orbis Internal Audit – Schools Bulletin, Audit Update Summer Term 2021

8.4.6. GOVERNORS’ SCHOOL IMPROVEMENT FUND
      -       New School Improvement Fund leaflet was noted. The Governors thanked KA on the work on the Governor Fund Booklet.
- MH and SN were investigating the possibility of QR codes for making direct donations to the Governors’ School Improvement Fund bank account.


8.5.  GOVERNOR TRAINING AND DEVELOPMENT
-  IW confirmed there was an email regarding the certificate and that full details will be forwarded before September and that Governors will be notified as soon as IW has any information regarding the training booklet.
- PA updates the Governor Training Schedule as soon as it comes through.

8.6.  MONITORING REPORTS
8.6.1. Safeguarding (DM). 
· Was not addressed as DM was absent from the meeting.

8.6.2. Health and Safety and Premises Management (SN)
OUTCOMES:
- Regular termly meetings and comprehensive rota of things to look at, for this one it was specifically premises inspection and decorating schedule and the health and safety monitoring overview.
- FK is getting quotes for the Y1 floor and to be finalised ASAP.
- New fence around the school bungalow.

8.6.3. Quality of Education (SM and CP) 
· Was not addressed at this meeting as CP and SM were absent.

8.6.4. Leadership & Management -against new OfSTED framework and SIAMS (MH &  JV)
· JV reported they had a successful meeting with a massive amount of information looking at data, where IW mentioned the structures that have been put in place, when it would be reviewed and the consequences of the results.
· JV mentioned how lockdown has affected the progress of children in certain year groups, which is critical to their learning.
· Information regarding assessments was forwarded to them and children are going to be given additional input in Maths and English and this should improve their results. 
· Strong leadership in place managing difficult data and anticipating outcomes.
· Discussion regarding AJB and coaching in the autumn and KB and her role in coaching too.
· Covid Catch-Up funding was being used for Y3 Teaching Assistant.
· Funding for roof was also discussed, as well as funding for Trinity Farm.
· JV commended the Senior Leadership Team (IW, PA, AJB and KB) on their commitment and excellence.

8.6.5. SIAMS June 2021 (KA, SF and PPG)
· KB to improve monitoring cycle involving the Faith Team from September. 
· Governors to receive copy of Faith Team monitoring reports.
· PG to assist with Godly Play storytelling with some tools she has available
· Communion Course at start of year 6. 2-3 sessions built into the RE curriculum. Parents permission will be required to take communion.
· How can we outreach towards global charity partnerships – Syrian refugees at Harlequin Centre and an Environmental cause to help with our value Dignity – Toilet Twinning, specifically for 3rd world countries. 
· -  How can we involve St Peter & St Pauls church more in the families/lives of children. Eucharist lesson / future Leavers Service.
       -      Monitoring schedule 2021/2022 - noted
       -      SN asked Governors to email to notify him of which monitoring visits they would be interested in 
              conducting
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	9. CORONAVIRUS (COVID-19) 
Phase 5 Protective Measures Risk Assessment + supporting Appendices, noted
· Appendix 1: Cleaning Schedule
· Appendix 2: Coronavirus (COVID-19) Infection Control Policy 
· Appendix 3: Procedures if staff/child displays symptoms
· Appendix 4: Staff Code of Conduct
· Appendix 5: Visitors to school
· Appendix 6: Contingency Plan for Absence
· Appendix 7: Risk Assessment, COVID-19 Self-Testing for Staff
OUTCOMES:
· There has been more changes which are reflected in the risk assessment. This will be reviewed again ready for September. 
· Possible changes may be made but will be discussed with Governors beforehand.
	
YES

	10. RISK ASSESSMENTS
Yr 6 Residential: High Ashurst /Thames Young Mariners - Monday, 13th to Friday, 17th September 2021 was noted
OUTCOMES:
· Approved by FGB and signed by SN, authorised to be uploaded to Surrey
	
YES

	2021 POLICIES AND PROCEDURES
Summer review
Statutory – for FGB approval
· Children with health needs who cannot attend school 
· Protection of biometric information of children in schools  
OUTCOMES:
· Both policies were approved by FGB
Statutory – for information
· Allegations of Abuse Against Staff  
· Behaviour Policy  
· Behaviour Policy COVID-19 Addendum 
· Charging and Remissions Policy  
· Data Protection Policy  
· Exclusion Policy  
· First Aid in School 
· Supporting Pupils with Medical Conditions  
Non-Statutory (Operations and Procedures) – for information
· Anti-Bullying Policy 
· Children’s Anti-Bullying Policy 
· Collective Worship 
· Home School Agreement  
· Lettings Policy 
· On-Line Safety Policy  
· Whistleblowing Policy  

	
YES

	11. DATES FOR NEW ACADEMIC YEAR
· FGB Meetings 2021-22, noted
· FWP Meetings 2021-22, noted

	YES

	
12. AOB
· Surrey Governance Association Bulletin Summer 2021 was noted. SN encouraged Governors to peruse the bulletin
Post Meeting: 
· KCSIE 2021, to take effect from 1st September 2021. In the meantime the 2020 version should still be used. Details on the Governors’ microsite under safeguarding and included under AOB for this meeting


SN thanked everyone for the meeting and reminded the Governors to look at the monitoring visits and notify him of visits they would undertake.

Meeting was concluded at 19:45

Date of next meeting – Wednesday, 29th September 2021, 6PM – 8PM.

	

YES


YES

	
FGB MEETINGS 2021/22 
	Autumn 2021				Spring 2022				Summer 2022
	Autumn 2021 Meeting 1
Business Meeting
Wed, 29th September 2021
6.00 – 8.00 pm
	Spring 2022 (In Summer) Meeting 3
FGB
Thurs. 28th April 2022
6.00 – 8.00 pm
	Summer 2022 Meeting 4
FGB
Thurs, 7th July 2022
6.00 – 8.00 pm

	Autumn 2021 Meeting 2
FGB
Wed, 24th November 2021
6.00 – 8.00 pm
	
	



FINANCE WORKING PARTY MEETINGS 2021/2022
	Autumn 2021
Thursday 18th November 2021
6.00pm– 7.00pm
	Spring 2022 (in Summer)
Thursday 21st April 2022
6.00 – 7.00 pm
	Summer 2022
Wednesday 29th June 2022
6.00pm– 7.00pm









13. Part II ITEMS
The Ark
· VE has resigned from The Ark. IW reported that at this stage we shall implement a team approach, so that each person has a specific role.
· There will be monthly Ark strategy meetings

School Office 
· There has been a deletion of the role of Admin. Assistant in the Office, Georgie Dowden submitted a voluntary redundancy request. A process has been completed and her last day was 2nd July 2021.
· IW expressed her thanks to SF for her role in the process.  SF extended thanks to JV and DM who were available for spontaneous meetings as decisions had to be made  and that the process ran smoothly
· The Appeal Panel will therefore not be required and thanks were given to them
· JB our current School Office Manager  has officially handed in her resignation
· An advert for a School Office Manager has been put out and there have been strong applications; Interviews will be taking place next week for a new Office Manager to start in September
· Impending retirement from the Office, the current Office Assistant
· SN thanked IW for her voluntary work in the School Office


Staffing 
· Staff function on the 19th July to celebrate a wedding, a 50th birthday and a Teacher leaving

	



DATES OF MEETINGS FOR 2021/22.
FGB MEETINGS 2021/22 
	Autumn 2021				Spring 2022				Summer 2022
	Autumn 2021 Meeting 1
Business Meeting
Wed, 29th September 2021
6.00 – 8.00 pm
	Spring 2022 (In Summer) Meeting 3
FGB
Thurs. 28th April 2022
6.00 – 8.00 pm
	Summer 2022 Meeting 4
FGB
Thurs, 7th July 2022
6.00 – 8.00 pm

	Autumn 2021 Meeting 2
FGB
Wed, 24th November 2021
6.00 – 8.00 pm
	
	



FINANCE WORKING PARTY MEETINGS 2021/2022
	Autumn 2021
Thursday 18th November 2021
6.00pm– 7.00pm
	Spring 2022 (in Summer)
Thursday 21st April 2022
6.00 – 7.00 pm
	Summer 2022
Wednesday 29th June 2022
6.00pm– 7.00pm
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