Nutfield Church (C of E) Primary School

Tel:
01737 823239
59 Mid Street




Email: info@nutfield.surrey.sch.uk


South Nutfield, RH1 4JJ



 

To:
Mr Michael Hill (Chair of the Finance Working Party), Mr Sam Nicholls, Miss Imogen Woods and Mr Daniel Walker-Cheetham (Finance Working Party, Nutfield Church Primary School)

Copies to:
Anna Benjamin and Katharine Brooks, SLT
From:

Philippa Assender, Bursar

Date:

9th May 2022
Re.
Financial Monitoring Report for the year to end March 2022
The final allocations and payments have been added onto our system and we agree with County’s figures. I have therefore carried out the Final Closure for the year 1st April 2021 to 31st March 2022 and forwarded all relevant documentation requested to the LA. I enclose the final FMR for the financial year ended 31st March 2022 with supporting notes. 
1. FMR (cost centre format) for the year to 31st March 2022; this is in the usual format based on cost centres. I also enclose covering notes.
REVENUE

Original Budget
The Finance Working Party agreed the Budget Plan for 2021-22 at their meeting on 22nd April 2021 for recommendation to the FGB. Approval was given by the FGB at their meeting on 29th April 2021.
A paper copy of the Budget Plan for 2021-22, signed by the Chair of Governors is held on file and retained for audit purposes. The Budget Plan was submitted to the LA on 30th April 2021. We received official notification from the LA on 3rd June 2021 that the Budget Plan for 2021-22 has been approved.
I have shown the relevant CFR Income Codes against the revenue funding so this agrees with the Final CFE Report that I have circulated separately to the FWP.
Current Budget

The difference of £20,319 between the Original Budget Total Funding and Income Available (£1,120,292) and the Current Budget Total Funding and Income Available (£1,140,611) is due to:

· minor differences in the actual balance b/f from 2020-21, ISPSB funding & UIFSM grant
+              4
· rates adjustment








            102

· receipt from the LA to reimburse the school for the purchase of Supermarket 
Vouchers for our 20 FSM entitled children at a cost of £3 per child per day for 5 days
for the May half term break, 6 weeks for the summer, 18 FSM x £3 for October half term

18 FSM x £3 for Christmas, 18 FSM for Feb and 19 FSM for Easter


+       3,750
Note: a further £30 is due as we now have 1 extra FSM entitled child for the Easter

Round of food vouchers

· Contain Outbreak Management Funding





+          959    
· Pupil Premium Plus for LAC







+       1,327
· Pupil Premium Pus for LAC from other LA





+          350

· Recovery Premium – Autumn 2021 and spring 2022




+       1,813
· School-Led Tutoring Grant – Autumn 2021 and spring 2022



+       1,654
· PE and Sports Grant Sept 2021 to March 2022





+    10,360


                                                                                                                                                                        --------











£
       20,319
Full details are in the supporting notes.

We started the year with a b/f balance of £137,412. As predicted there was an in year deficit, however the actual in year deficit was only £14,740; the original budget showed an in year deficit of £55,703.

The actual cumulative balance to c/f at the end of the financial year stands at £122,672 (of which £92,360 is uncommitted). This is a healthy balance to enable Governors to continue to concentrate spending on staffing to close the gap and recovery for all from the effects of the coronavirus (COVID-19) pandemic.

Current expenditure levels (in particular on staffing) should still be sustainable for a couple of years without an increase in funding. , 

2. FMR (CFR Code format) Governors also requested a FMR based on CFR Ledger Codes rather than cost centres to help when they come to complete the SFVS which is also CFR based. I attach the final FMR based on ledger codes rather than cost centres for the year ended 31st March 2022.    
FINAL OUT-TURN
In Year Deficit



£14,740

Balance available to c/f

Committed:

Sports Premium 
24,514.53

Camino Music Fund
  2,942.86

LAC x 2 (Surrey)

     618.64

LAC x 1 (West Sussex)
     350.00

Smiths Charity grant
     485.00

PTFA enrichment
   1,400.00




--------------




30,311.03
Uncommitted

92,360.79




-------------
£122,671.82

£122,671 has been included in the Budget Plan 2022-23 as the Pupil Focused Bought Forward figure (£30,311 committed and £92,360 (uncommitted).

Consistent Financial Reporting – CFR Report for the year 1st April 2021 to 31st March 2022

I have written to Governors separately on the CFR for 2021-22.

