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GOVERNOR MONITORING  
COMMUNITY, PEACE, WISDOM, HOPE, DIGNITY, JOY 

	Name of Governor: 
Sam Nicholls
	Date:     15th November 2023

	Focus Area(s):  Premises

	SIAMS
	Vision and Leadership
	Wisdom, Knowledge and Skills
	Character Development
	Community and Living Well Together

	
	Dignity and Respect
	Collective Worship
	Religious Education
	

	OFSTED
	Quality of Education 
	Behaviour and Attitudes 
	Personal Development 
	Leadership and Management 

	Any safeguarding Issues:   None

	Governor comments:

Safeguarding 
 DWC discussed the external Safeguarding Audit which was conducted on the 12th September 2023 by Ian McGraw, an Independent Safeguarding Consultant at IM Safeguarding Ltd. DWC shared that the external audit picked up a potential issue with the wall in the Deputy Heads office which partially obscures the view into the room. Collectively, we discussed the level of risk and agreed that this was low due to the installation of mirrors allowing you to see into the room. The office belongs to the Deputy Head, a member of the SLT, and it was agreed the provisions in place were appropriate.


Premises Inspection
DWC and FK carried out the termly premises inspection on the 31st October 2023. Almost all actions from the last inspection have been action with the exception re-painting the hall skirting boards, painting the KS2 corridor door frames and skirting boards and the flooring replacement in Year R, 1 and KS2. Actions from the Autumn term inspection include: repainting the KS2 corridor ceiling tiles, painting the school kitchen changing room and toilet area, and replacing the Bungalow extractor fan and radiator.

Lockdown – We had an announced lockdown drill on the 29th June 2023. All years groups proceeded to the Hall in a timely manner and remained silent. All staff and pupils were assembled in the Hall in 3 minutes and 14 seconds.

 Intruder Alarm – DWC shared that we are moving to a Voice over Internet Protocol (VoIP) phone system and needed to upgrade our intruder alarm monitoring system as a result. We have received and accepted a quotation for the upgrade works which were carried out on the 13th November 2023. 

AED Defibrillator – Received an AED defibrillator from the Department for Education (DfE). Our defibrillator is located in the School Office cupboard and clearly signposted.



	Key Issues/Actions for GB:    None.   Full minutes of the meeting on Governors Website


	Action agreed in GB meeting with regard to visit:
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