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GOVERNOR MONITORING  
COMMUNITY, PEACE, WISDOM, HOPE, DIGNITY, JOY 

	Name of Governor:                                                      Jane Vorster
	Date: 13 October 2023

	Focus Area(s): Quality of Education

	SIAMS
	Vision and Leadership
	Wisdom, Knowledge and Skills
	Character Development
	Community and Living Well Together

	
	Dignity and Respect
	Collective Worship
	Religious Education
	

	OFSTED
	Quality of Education 
	Behavior and Attitudes 
	Personal Development 
	Leadership and Management 

	Any safeguarding Issues: None

	Governor comments:

The session was lead by Mrs Benjamin who took JV through the Autumn Term Baseline Assessments 2023 and the Data Headlines for Summer 2023.

Key learnings as follows:

· Reception – individuals are formally assessed by their class teacher using the Baseline Assessment, this is not reported internally. This year our Reception Baseline Assessment was externally moderated. The moderator reported outstanding practice and wished all schools had a similar standard - congratulations and thank you to Mrs Brookes. Reception Baseline Assessment is a very time consuming process with pupils who are new to school.
· Year 1 is not included in the Autumn baseline assessment because they have no summative assessment at the end of reception. At the end of the Autumn Term Year 1 pupils will be teacher assessed and any pupils who are not GLD will be considered for SEN.
· Years 2 – 5 are given assessment tests in the first week of the Autumn Term. These tests are at the same level as tests at the end of the previous year. So the new Year 3 is tested at the end of Year 2 level.
· It is worth noting that in a small cohort, where there are several pupils near borderlines this can have an impact on results. We are fortunate that our teachers know their pupils well and understand when pupils are making progress and when to intervene.
· As expected after a six week break, there was a drop off in performance across the board, with the exception of Year 2 where Reading GDS showed an increase from 14% to 50%. 
· Year 2: The results in Reading, Writing and Maths showed a small decrease across the board. This group performed strongly in Year 1 particularly in the phonics assessment, at 93% against a national average for Year 1 of 61%.There is 1 DP pupil who has yet to reach EXS.
· Year 3: The Reading GDS showed only a very small decrease in performance and is currently 20%. This is a strong result given that there are 3 pupils with SEN, 1 pupil who is LAC and 2 pupils with EAL in the class.
· Year 4: There is a bigger drop off in performance here but the GDS in Maths was 15%, compared to the previous assessment of 24%, which is encouraging.
· Year 5: During the last academic year this class made rapid progress, especially in Maths, following interventions by the class teacher with support from the Maths lead. Parents were supportive and used online activities to help their children make progress. Interruptions to classroom attendance due to covid over the last few years, is a contributory factor here. 
The class also has two recent refugee arrivals who are unable to access assessments and 6 pupils who are DP, although 3 of the DP pupils are at EXS in Maths. Work continues to ensure consolidation of previous work as well as moving forward.
· Year 6: The Year 6 assessment is a SATs paper which is usually given at the end of Year 6. So, as expected there is a bigger discrepancy between these marks and the end of Year 5. There are also 3 pupils with SEN and 3 pupils who are DP. 
· Baseline assessment in September of the new academic year is a useful tool to ensure that teachers understand the challenges faced by pupils across the spectrum.
· Despite the remarkable work across the school to ensure strong outcomes for pupils impacted by covid school closures and subsequent pupil absences due to covid, the effects continue to be noted. Pupils’ spoken language is not as well-structured and tenses are often not used appropriately. The English lead is aware and reviewing.

Data Headlines Summer 2023
· Reception achieved 90% EXS against a national average of 65%
· Year 1 Phonics achieved 93% compared to a national average of 61%
· Year 2 EXS   Reading 87% compared to national average 69%
                     Writing 80% compared to national average 60%
                      Maths 93% compared to national average 71%
· Year 2 GDS in Reading, Writing and Maths are all significantly above national average.
· The Year 6 Reading paper this year caused concerns to teachers and parents as reported in the press. 
· Year 6 EXS, RWM aggregated score is 77% compared to national average 59%
· Year 6  EXS Writing 85% compared to national average 71%
· Year 6 EXS Maths 92% compared to national average 73%
· Year 6 GDS national averages are not available for comparison but we can compare with our own results from previous years. Year 6 GDS 2023 in each area surpasses all results for 2018-2022. 
· Year 6 Average scaled score exceeds pre-pandemic levels in all areas and is significantly higher than the national average.
· Year 6 Writing was moderated this year. The moderator was very complimentary and recognized that our marking was very accurate. Well done and thank you to Mrs Cox.

These strong results reflect the commitment of all to the three year covid recovery plan. Despite the huge impact of school closures and subsequent absences, these outcomes are excellent across the board and reflect the hard work, continuous assessment and interventions made. Congratulations to pupils, staff and leadership.                         


	1. The reported data is most useful and identifies areas where intervention would be helpful in the core subjects. Many pupils experience success in other areas of the broad curriculum offered. How can we recognise and record success across the board.
2. Can data be sorted by gender to identify patterns in performance?
3. Year 5 Maths baseline result is greatly improved on the baseline result one year ago.  Year 6 baseline results reflect the different assessment used but governors will look forward to reviewing the Autumn data for both Year 5 Maths and Year 6 Reading and Maths to ensure progress.

	Action agreed in GB meeting with regard to visit:
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