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GOVERNOR MONITORING  
COMMUNITY, PEACE, WISDOM, HOPE, DIGNITY, JOY 

	Name of Governor: 
Lynn Hargreaves-McCallum
	Date:
Friday 6th June 2023 at 1.30pm 

	Name of Teaching staff:
Charlotte Cordey
Imogen Woods
	

	Focus Area(s): SEND and Inclusion 

	SIAMS
	Vision and Leadership
	Wisdom, Knowledge and Skills
	Character Development
	Community and Living Well Together

	
	Dignity and Respect
	Collective Worship
	Religious Education
	

	OFSTED
	Quality of Education 
	Behaviour and Attitudes 
	Personal Development 
	Leadership and Management 

	Any safeguarding Issues: None


	Governor comments:
Discussed the positive first Inclusion Meeting which was around Surrey processes, EHC Needs Assessments (EHCNA) and EHCPs including needs and provision.

Inclusion Lead – Anne Benjamin
SENCo – Charlotte

Starting this meeting talking about SEN Support, Ordinarily Available Provision (OAP), EHCP numbers and evidence needed when requesting an EHCNA. Discussed robust evidence and the impact on delays from requests as well as Mindworks on the School.
It’s been a productive year - change in TAs, improvement and tightening of communication and identified children with SEN or emerging traits overall.
Discussed the starting of the SENCo training and over all continuous professional development which needs to be started within 3 years of being in the role. There will be a once-a-week release on a Wednesday. Charlotte and Imogen to start this.
· Communication Champions at Woodhatch, Reigate.
· SAL identified early
· Carefully monitoring
· Spoken to other schools
Improvement in tools used by the school to improve outcomes.

Actively got dates for TA training and specialists training for children.
Insisting on what is asked for happens.
Holding colleagues to account with politeness but firmness where needed!
Mentoring taken place including training and CPD.  
Role still being flushed out, training will develop the SENCo role. 

Concern that the full-time role of SENCo is being done in part time hours.

There has been some excellent and positive work undertaken by CC.


	Key Issues/Actions for GB: 
· IW and CC will be undertaking the SENCo training from September 2023. 
· Anna Benjamin due back very soon.
· Robust evidence gathering to continue – ensure the “journey” is being evidenced. 
· Consideration of the structure and possible changes in processes to be reviewed.
· Website – in development include signposting where needed.
· Data gathering – on going.
· Continue to reassure parents.
· Funding discussions for SENCo role.
· Parent/Carer contracts?


	Action agreed in GB meeting with regard to visit:
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