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GOVERNOR MONITORING  
COMMUNITY, PEACE, WISDOM, HOPE, DIGNITY, JOY 

	Name of Governor: 
Lynn Hargreaves-McCallum
	Date:
Friday 10th November 2023 at 1.30pm 

	Name of Teaching staff:
Charlotte Cordey
	

	Focus Area(s): SEND and Inclusion 

	SIAMS
	Vision and Leadership
	Wisdom, Knowledge and Skills
	Character Development
	Community and Living Well Together

	
	Dignity and Respect
	Collective Worship
	Religious Education
	

	OFSTED
	Quality of Education 
	Behaviour and Attitudes 
	Personal Development 
	Leadership and Management 

	Any safeguarding Issues: None


	Governor comments:

Bullet points taken from June’s monitoring:

· IW and CC will be undertaking the SENCo training from September 2023. 
Second day of training was at South Farnham School. Looked at OAP and Provision Maps. Looked at the Local Offer. Four broad areas of learning. Were given some excellent resources to help with provision mapping. 

We then went on to discuss these maps in relation to EHCNA requests and appeals.

Surrey STIPS Officer – Eve visited after her maternity leave to support in the paperwork element. 

· Robust evidence gathering to continue – ensure the “journey” is being evidenced. 
School paperwork and systems have improved remarkably.

· Consideration of the structure and possible changes in processes to be reviewed.
As above. 

· Website – in development include signposting where needed.
We reviewed this and Local Offer now on there. 
Signposting includes Surrey’s statutory SENDIAS service – SEND Advice Surrey.

· Data gathering – on going.

· Continue to reassure parents.
Relationship with parents improving. Dialog much improved. 
SEMH and anxiety could be strengthened. People still not talking about it. Well being is a strong focus so could it be development to include SEMH needs. 

Discussed the Learning Support Assistant (LSA) role and the importance of the role especially for ASC/ASD and ADHD etc.

· Parent/Carer contracts?
There has been more engagement and opening up to discussion. The last conversation was around a contract / agreement that lays out what both parties will do to everyone is clear on how to be involved so there is strength for the children. Both parties doing what they say they will do. 

Policy
Discussion around expanding the term “disabilities” within society within the Policy.
We spoke about Surrey’s use of AND (Additional Needs and/or Disabilities) rather than SEND which is used in Law.

Speech and Language offer in school, Mr P with CC support has developed this area of work – due to leave next week.

Talk and Speech screening are happening. Development of positive links with STIPS.

Time is still an issue with other leads and teaching. 


	Key Issues/Actions for GB: 
· CC continues to undertake the SENCo training.
· Robust evidence gathering to continue – ensure the “journey” is being evidenced. 
· Website – on going? 
· Data gathering – on going.
· Parent/Carer contracts?



	Action agreed in GB meeting with regard to visit:
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