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GOVERNOR MONITORING  
COMMUNITY, PEACE, WISDOM, HOPE, DIGNITY, JOY 

	Name of Governor: 
Kristy Armer and Jane Vorster
	Date: 29 March 2023

	Focus Area(s):  Quality of Education

	SIAMS
	Vision and Leadership
	Wisdom, Knowledge and Skills
	Character Development
	Community and Living Well Together

	
	Dignity and Respect
	Collective Worship
	Religious Education
	

	OFSTED
	Quality of Education 
	Behaviour and Attitudes 
	Personal Development 
	Leadership and Management 

	Any safeguarding Issues: None

	Governor comments:

Miss Mitchell chaired the meeting and presented the Spring Term assessment data, which was cross referenced with the SDP 3 year plan. The Outcomes section of the SDP describes a 3 year plan which is specifically targeted at ensuring that no pupil is left behind after the school closures of 2019-20 and 2020-21.

The data pack provides clear and accessible information and shows the progress in the core subjects throughout the school. The analysis of each year group provides information on the performance of pupils in the following groups; SEN, DP, EAL and GD and, as such, is invaluable in checking progress across the board. There is a rigorous approach to assessment and the implementation of strategies where necessary. We were impressed by the detailed knowledge of individual pupils and their impact on the data. We note that a pupil might make progress but this may not translate into an increased level of progress, therefore it will not be reflected in the data.

In order to check progress against outcomes, pupils are assessed 4 times during the year, once in September and then once each term. The assessments in Years 2 and 6 are SATs papers.

The Writing assessments are now based on three different pieces of writing.

SDP targets will be included in the data pack review.

The RE data shows a consistently strong performance across KS1 and KS2, with a significant number of pupils exceeding national expectations. The national average for EXS in Reading Writing and Maths is 65%, in Year 6 85% of pupils are working at EXS or better in RE. These are excellent results and reflect the commitment of NCPS and teachers to the teaching of RE.

EYFS  - the SDP target is 90% GLD. This target has been met.
Year 1 – SDP target is 100% GLD, this target has been met with the exception of 1 pupil who is in the DP group. 82 – 89% of pupils have made at least 1 point of progress in Reading, Writing and Maths.
Year 2 – SDP target is 90% EXS/EXS+. 100% of pupils have made at least 1 point of progress in Reading, Writing and Maths since the last assessment, but the 90% EXS target has not been reached, it is on track to be met by the end of the academic year. Year 2 assessments were from a SATS paper using scaled scores. The numbers for GD are lower than expected. The assessments were conducted during a chicken pox outbreak and a number of children were under par. A new pupil has joined the class and is at WTS. SATS are in May.
Year 3 – SDP target is for 90% to meet the end of year 3 objectives by July. The number of pupils working at EXS has increased with Maths results showing a marked increase The end of target for GD has been met in Reading and Maths. In Reading, all pupils in SEN and DP groups have made at least 1 point of progress, similarly 96% in Writing and 93% in Maths. One pupil has been added to the SEN register.
Year 4 – SDP target is 87% of pupils to meet the end of year objectives in Reading and Writing and 90% in Maths, by the end of the year. There is a high incidence of health and social issues in Year 4. There has been a marked improvement of pupils working at EXS since the last assessment, but a concern that the end of year targets may be at risk, particularly in Maths. The Maths lead teacher has analysed all the test papers and has identified a lower performance in reasoning. A focus on reasoning has been put in place including using lesson starters. Parents have been involved with the use of online resources. There will be an additional assessment in May and a new action plan. This class includes 3 EAL pupils.
Year 5 – SDP target is 87% of pupils to meet end of year objectives. The spring data shows that the percentage of pupils working at EXS or above has increased in all three areas assessed areas. The percentage of pupils at GD in Writing and Maths is low if end of year targets are to be met. There is one new pupil who is on the SEN register. An EHCP application has been started for one pupil. One pupil with very low attendance now has improved attendance.
Year 6 – SDP target is for 85% of pupils to meet EXS in Reading, Writing and Maths. There has been a significant improvement in performance at EXS since the September assessment. At present, the average of the three core areas is 81% against a target of 85%. One EAL pupil has arrived recently otherwise the target would have been met. The number of pupils working at GD has not yet reached the end of year target but the percentage is increasing. There is an additional pupil on the SEN register.

Pupils working at GD were tracked to ensure they are making progress at the same rate. 100% of Year 6 pupils who were identified as GD in KS2 SATs are currently GD in all three core subjects.




	Key Issues/Actions for GB: 
1. Year 4  - since the Autumn monitoring there has been a marked improvement in the number of pupils at EXS. Parents have been encouraged to use online Maths resources to support Maths performance. In class, there is a focus on reasoning. There will be an additional assessment point in May and a new action plan will be implemented.
2. Year 6 shows strong progress in the three assessed areas and an increase in GD in Reading and Maths. Two pupils in the DP group have made two steps of progress in Reading, Writing and Maths. Despite the difficulties in the class there is significant progress across the board.
3. In addition to core subject data, the next monitoring will also include data on foundation subjects.






	Action agreed in GB meeting with regard to visit:
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