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GOVERNOR MONITORING  
COMMUNITY, PEACE, WISDOM, HOPE, DIGNITY, JOY 

	Name of Governor: 
Kristy Armer & Jane Vorster
	Date: 8 December 2023

	Focus Area(s): Quality of Education

	SIAMS
	Vision and Leadership
	Wisdom, Knowledge and Skills
	Character Development
	Community and Living Well Together

	
	Dignity and Respect
	Collective Worship
	Religious Education
	

	OFSTED
	Quality of Education 
	Behavior and Attitudes 
	Personal Development 
	Leadership and Management 

	Any safeguarding Issues: None

	Governor comments:

Monitoring was led by Daisy Mitchell, Assessment Lead, who took Governors through the Autumn Term 2023 Data Pack. Daisy is on a path to becoming a future leader, and hosting some Governor Monitoring sessions is helping her with her career development.

Class data transparency – data for each class is shared amongst all teachers in regular review meetings so that all staff can understand the position of each year group and learn from each other. This is also an effective way for all teachers to understand the full picture across the school.  

School attendance – during weekly meetings, there is a standing agenda of attendance for the whole year, so that persistent absence and continuous lateness can be identified, as well as monitoring changes or improvements. 6.3% is the national average for ‘overall absence’, with NCPS currently at 3.9%. 

2023 Autumn Term Data – foundation subjects (History, Geography, SCDT and Expressive Arts) have been added to the data review, which is very helpful as gives a broader picture.

Assessments - strand leaders take responsibility for leading assessments for each year group, for each strand and each subject within that strand.

Strong picture for SEN and EAL pupils in the school who are performing well. Redefining the curriculum where necessary, following consultations with staff and adapting where necessary. 

There are open conversations and good dialogue with teaching staff. The school has a ‘no excuses’ culture, with swift action, tough conversations and good decisions. At the same time as ensuring staff are supported by Assessment Leads. 

SLT have a specific curriculum design in place to ensure it is still broad but precise, and supports children in statutory tests. The school continues to teach Arts and promote Wellbeing. How the curriculum is planned and when certain subjects are taught makes a big difference.  There are positive attitudes to all areas of the curriculum, so that all children can flourish. Children have different strengths and will excel in different ways. NCPS are blessed with a substantial outdoor learning provision. 

Year Group Summary -

RE - Although no set criteria for a Judgement 2, based on the current RE data, we’d consider this information is excellent data amongst highest ranking schools. This would reflect a Judgement 2 in our opinion.

Year R – this year the school admitted a child on accelerated entry. This child is currently falling outside of expected levels of development. Under EYFS policy, the assumption is this child would meet all their prime areas by Jan 2025. Action to monitor progress. Across the board, the majority of the class are working at the right level (developing).

Year 1 – During Autumn term, 87% of children were working at Expected Standard for Reading, Writing and Maths. 13% are WTS (3 of whom are DP). The school do assess Y1 with the use of informal assessments, with the children seeing this as a normal lesson, to ensure wellbeing is met, and the children are not rushed. 

Year 2 - sat a KS1 paper as their assessment. 54% achieved EXS in reading, 74% in writing and 20% in Maths, which is a drop from the baseline at 77%, 77% and 74%. However, the children sat a test in November that they wouldn’t normally get until May, and some topics had not yet been covered.  All Y2 have made 1 step progress. Y2 have a Junior Teacher being mentored by DM which is going well.

Year 3 - % of SEN is above national in this class.  53% EXS in reading, 74% EXS writing, 27% Maths. With school funding and SEN provision, Y3 have high quality teaching with a stable staff team and appraisals. Surrey Ordinarily Available Provision is already happening in abundance, and what we would expect in good practice. NCPS Outdoor Learning programme goes above and beyond. Strategic decisions and tactical spending on teaching is key.

Year 4 – sees progress throughout and an increase against the Baseline assessment with Autumn term showing 67% EXS Reading, 56 EXS Writing and 63% EXS Maths. Additional child has been added to the SEN register, and all 3 SEN have made one point of progress. 

Year 5 – From September 2023, the Deputy Head was put into class to secure the results of this class following a turbulent Year 4. The teaching of this class is currently shared between an Early Career Teacher and the Deputy Head. Lessons are going well but the children are not performing well in tests. Autumn Data shows a concerning 10% EXS Reading, 52% Writing, 14% Maths. This poor data has prompted an assessment review for Feb 2024. Meeting to be held imminently to discuss with teaching staff, lead by HT. 

Year 6 – As per Y2, this class sat a Y6 SATS paper early in the year and have shown improvement since the Baseline Assessments. . 77% EXS Reading, 63% EXS Writing, 58% EXS Maths. The class have shown a good transition from Y5 to Y6 and have strong examples of pupil leadership and aspirations.  DB creating a Venn diagram of predictions for the class. 

Years 2 & 6 are proving some really strong data of significantly above. Ambitious but supportive for every child.








	
Key Issues/Actions for GB: 

Analysis of LAC, DP and SEND performance across the curriculum to be added to Summer Term 2024 data, so that this can be shared with Governors to demonstrate excellence in SEND and inclusion. 

Year R – this year the school admitted a child on accelerated entry. This child is currently falling outside of expected levels of development. Under EYFS policy, the assumption is this child would meet all their prime areas by Jan 2025. Action to monitor progress.

Y5 RE – it was identified that all children WTS are EAL, therefore looking at assessment tools to demonstrate equality. For example, there could be an access issue around the curriculum, such as translation. 3 x iPads per class are being provided from January which will help with translation. Monitor in next set of data to identify any progress here.

Year 5 – Continue to monitor class performance and progress off the back of concerning Autumn Data. 


	Action agreed in GB meeting with regard to visit:
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