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STRATEGIC AWAY DAY OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL 20TH JANUARY 2022 

11.00am-3.00pm
THE BELL PUB, OUTWOOD LANE, OUTWOOD, RH1 5PN
Vision 

We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 
Values 
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together

· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.

· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
AGENDA     
	
	
	TIME

	1. Introduction

      -Opening Prayer

             -Vision and values
             -Apologies for absence
             -Safeguarding 
             -Point of business (School Bank Account Signatories)

             -Aims and objectives for the day
	SN
	11.00am-11.10am

	2. Budget Planning
             -Current three year budget plan

             -Review of budget options considered by Finance Working Party in June 2021
	MH
	11.10am-12.00pm

	              Break
	
	12.00pm-12.10pm

	3. Discussion of budget plan – future planning - finance
	All
	12.10pm-1.00pm

	               Lunch
	
	1.00pm-1.30pm

	4. Strategic Leadership and Development

              Curriculum model development
	IW
	1.30pm-2.30pm

	5. Reflections
	SN
	2.30pm-3.00pm

	               End
	
	3.00pm


Serena,
Please add
1. To approve recommendation from the Headteacher to add Katharine Brooks to the list of signatories to the school bank account number 81196669 (delegated budget) and to the school fund bank account number 60615242.

Signatories:

Imogen Woods

Anna Benjamin (signs as Anna Morris)

Katharine Brooks

Encarnacion Cox

Charlotte Cordey (signs as Charlotte Crocker)

2. To approve the recommendation from the Headteacher to request the Surrey Schools Banking Team (managing the HSBC umbrella account that includes the school delegated budget) to arrange for a school purchasing card to be issued in the name of Katharine Brooks with a monthly credit limit of £500. The school’s monthly credit limit will be increased to £5,000 (£2,500 purchasing card in the name of Miss Woods, and £500 each for purchasing cards in the names on Anna Morris, Katharine Brooks, Encarnacion Cox,  Charlotte Crocker and Vince Eddington (Ark purchases). 
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