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STRATEGIC AWAY DAY OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL 20TH JANUARY 2022 

11.00am-3.00pm
THE BELL PUB, OUTWOOD LANE, OUTWOOD, RH1 5PN
Vision 

We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values 
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together

· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.

· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
Minutes 
	Opening Prayer

-SN read out the Year 6 Class Prayer.

Vision and values

-SN read out the Vision and Values

Apologies for absence

-Apologies for absence received from Charlotte Cordey and Michael Hill
Safeguarding 

-No items to report

Points of business 

1. To approve recommendation from the Headteacher to add Katharine Brooks to the list of signatories to the school bank account (delegated budget) and to the school fund bank account. Signatories: Imogen Woods, Anna Benjamin (signs as Anna Morris), Katharine Brooks, Encarnacion Cox, Charlotte Cordey (signs as Charlotte Crocker)

The motion was proposed by JV, seconded by SM and agreed by all present.

2. To approve the recommendation from the Headteacher to request the Surrey Schools Banking Team (managing the HSBC umbrella account that includes the school delegated budget) to arrange for a school purchasing card to be issued in the name of Katharine Brooks with a monthly credit limit of £500. The school’s monthly credit limit will be increased to £5,000 (£2,500 purchasing card in the name of Miss Woods, and £500 each for purchasing cards in the names on Anna Morris, Katharine Brooks, Encarnacion Cox, Charlotte Crocker and Vince Eddington (Ark purchases). 

The motion was proposed by JV, seconded by DM and agreed by all present

3. Admission arrangements 2023

SF advised that SDBE have approved the removal of the clergy signature from the School Supplementary Information Form. The clergy signature is received on the detailed reference form that is subsequently sent out as part of the Admissions procedure. SF recommended the Admission Arrangements 2023 and revised Supplementary Information Form to the Governors. 

The motion was proposed by PG, seconded by DM and agreed by all present.

4. SF submitted her resignation as Foundation Governor appointed on behalf of the SDBE by St Peter and St Paul Nutfield. SN thanked SF on behalf of the Governing Body for her service to the school.



	Budget Planning

-Current three year budget plan

-Review of budget options considered by Finance Working Party in June 2021

SN asked Governors to consider where school money comes from – sources of income?
Responses: Local Authority, Diocese, Ark, PTFA, Grants, Parent Donations, Charities, Fundraising events

SN advised that LA money comprises the delegated budget and the Diocese provide money for buildings (DFC)
Ark – funds are transferred from extended school to revenue within the delegated budget.

NCPS has sold expertise to Diocese – IW to St Paul’s – this has propped up our budget over the last few years 

SN asked Governors to consider what money is spent on.
Responses: staffing, maintaining school, consumables and teaching equipment, tutoring, sports and music equipment

SN advised that 89% of budget is spent on staff. 

IW commented that we benchmark against other top schools. In line with them.

Rev L asked who employs staff.
Governing body are the employers as we are a voluntary-aided school.

LA have a statutory duty for safeguarding and maintaining standards.
SN asked Governors what they would provide if money was no object:

PG – music – enables children to learn in other ways

JV – music studio (recording technology)

KA – SEN – extra support staff and materials

JV – experienced staff, breadth and depth of expertise. Constant CPD. Also need TA’s. 

SM – importance of quality of staff

DM – Swimming pool and sports facilities to hire out.



	              Break

	Discussion of budget plan – future planning – finance

Governors looked at delegated budget 2021/22, 3 year budget plan, FMR and FMR for wraparound provision.

Governors had a discussion on MATs
SN/IW explained impact of joining MAT and the impact on Governing Body

Also the impact on the cost of the service level agreement (MAT costs a bit more). The quality of service of things such as HR can vary depending on people involved

Budget Scenarios 2022/23

SN explained different scenarios for consideration. Governors engaged in lengthy conversation about the scenarios presented for budget planning purposes. They also considered ways of generating income, both short term and long term.

Suggestions included: legacies, setting up a nursery school, parent contribution (using community hook or an anniversary/occasion), renting out expertise e.g. IW as head or KB as RE expert.


	               Lunch

	Strategic Leadership and Development

Curriculum model development

IW asked Governors what is important for outstanding Quality of Education.
Responses: 

All subjects, 

Curriculum skills within subjects e.g. sense of time (history), sense of place (geography)

Development of the whole person. Encouraging children to express them selves

Teachers need to know their topic and lead by example. To show the behaviours that want children to adopt. About how teachers come across, as well as the content they teach.

Spiritual lives of children. Sense of awe and wonder

Wellbeing

Aspirations, good outcomes, respect each other, respect differences, be kind and caring

IW took the Governors through the Quality of Education policy. She highlighted the subject strands, and the teachers who are responsible for each. IW and staff have had a discussion about how to express intent, whether to express for each strand or to have an overall expression, e.g. we want all children to flourish and live life in all its fullness.

IW is meeting with teachers and training them in how to be able to answer questions on their strand, e.g. for inspection. Planning to have a staff/governor day where governors can question staff and work together on learning about the curriculum. 
Knowledge of the Q of E policy can make the difference for Governors between good and outstanding.



	Reflections 
SM felt Governors had got to good level of understanding of budget but what are next steps?
Governor agreed that they did not want to consider any budget scenario lower that number 3 as there was a need to keep KB out of class. 
Scenario 3 would involve finding £40k income every year?

Need to plan without thinking about AJB future as will be covering worse-case scenario.

Need actions and what are we going to do next.

Need a monitoring grid for FWP to track income vs expenditure to see termly where we are.

Need to look at a strategic plan for short term and long-term fund raising.

There is increasing national movement towards academisation, by Government, SAfE, etc.
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