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STRATEGIC MEETING OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL 11.00am-3.00pm, 25TH JANUARY 2024
THE BELL PUB, OUTWOOD LANE, OUTWOOD, RH1 5PN

Vision 

We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values 

· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together

· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.

· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
MINUTES   
	
	ACTIONS

	Present: Sam Nicholls (SN) – Chairing, Imogen Woods (IW), Jane Vorster (JV), Michael Hill (MH), Kristy Armer (KA), Len Abrams (LJA), Diane Martin (DM), Laura Castleman (LC), Liz Townsend (LT), Paul Fitzpatrick (PF), Charlotte Cordey (CC) from 12.00pm
In Attendance: Daniel Walker-Cheetham (DWC)- School Business Manager, Serena Fowler (SF) - Clerk to the Governing Body 

Apologies: Simon Mould

	

	Opening Prayer – SN invited IW to say the opening prayer
Vision and Values – read by SN
Safeguarding – no safeguarding issues were raised

SN briefed Governors on the aims and objectives for the day, which were to assess future potential income streams, and formulate and agree a financial plan for future funding.

	

	Ark Discussion

IW advised Governors that she wanted to give them information and transparency about the possible movement of Ark to an outside provider. In this session she would be sharing a proposal from one of the companies approached. Two other companies had been invited to supply a proposal, but couldn’t quote due to lack of staff provision. IW commented that she had some concerns about the proposal provided, particularly regarding TUPE of staff (retention of contracts and pensions).
Governors were given the opportunity to review the proposal, before discussing possible options for Ark going forwards.

LT felt that it was reassuring that there was an option of an external provider who could take on the provision of the Ark facility, should NCPS not be in a position to run it due to lack of staff.
LT reiterated the internal risk to NCPS going forwards, if Ark were not able to be staffed.
KA asked whether the external provider had given any information on whether they have had to shut for days because can’t provide enough staff. IW responded that this information had not been provided.
IW advised Governors that the school is fortunate to have appointed a number of strong new TAs, SV (who has returned to school on a temporary contract), and OS (ex NCPS pupil- Ark only). These people are all also employed in Ark. It may be necessary allocate places on a termly basis dependent on staffing, if any members of the current staff resign from September 2024. It would also then be necessary to take a strategic decision how to communicate this with parents and carers.
LJA asked if, given the ongoing realities and experiences of staffing Ark, it might be possible to develop contingency plans, should staffing gaps arise.

JV noted that it was telling that two of the external providers asked to provide a proposal for Ark were not interested in doing so, due to staff provision issues. 
Governors discussed whether it was possible to set up a pool of willing Governors and parents/carers, who could be called upon if the need arose. It was agreed that this was not viable. It was also agreed that a ballot to reapply for places each term would not be welcomed by parents/carers, who need regular and consistent childcare.
IW advised that contracts for TA and Ark and MDMS roles are separate, for members of staff who fulfil more than one role. HR has recommended that contracts should not be combined due to payroll and pensions issues.
Governors asked IW for her view of the proposal that had been submitted by the external provider. She noted that the level of income that would be received by NCPS was below expectation and also the level initially discussed with the provider. There were also other aspects of the proposal that were not favourable e.g. provision by NCPS of IT equipment, payment contribution by NCPS, a charge to NCPS to investigate the pension scheme, and a request that the school act as guarantor of income.

IW noted that the Play Leader role is now split between IW, DWC and SF, and is a system that works well. She would like to look at a staffing model amongst Play Workers that recognises the leadership skills of different individuals across the week. She will be having a meeting with Ark staff next week to explore and consult on the concept of Session Leaders. 

	

	Three-year budget forecast discussion
IW commended DWC on the work he has done since joining NCPS, particularly the management of payroll. IW noted that she feels comfortable about finances and the budget going forwards.
DWC reported that the current budget shows an estimated carry forward of £114,000 at end of academic year. If the Ark provision was supplied by an external provider, some staffing expenditure incurred for Ark will need to be absorbed into the delegated budget. Similarly, the premises charge currently made to the Ark budget will stop and, as a result, premises expenditure in the delegated budget will increase. 

This would increase expenditure in the delegated budget, which in turn would impact the amount available to be bought forward. If Ark were to be outsourced, income transferable from Ark in to the delegated budget will be depleted in Year 3 of the current forecast.

LT commented that a Year 4 plan without Ark will need ideas on how to fill the income gap. This will enable Governors to make a strategic decision about whether or not to outsource Ark.

IW noted that outsourcing Ark does not sit in line with Christian values of the school. From experience speaking with other head teachers, NCPS is currently in a better financial situation than other schools in Diocese. Staffing costs are reasonable, with an ECT and DHT in class. NCPS is lucky to have teachers who are able to take on responsibility.

KA commented that Governors need to be mindful of the political landscape and what impact a change of Government may have.

LJA asked whether the impact of Covid had worked its way out of the education system. IW noted that experience of catch-up premium has not been good, as it has been extremely difficult to secure out-sourced staff to do the necessary teaching. NCPS is not able to pay percentage subsidy required from the Government to fund it. SEMH needs are more prevalent than before. NCPS is looking at broadening therapeutic support around the curriculum for all students rather than just those who are vulnerable. NCPS does not get large amounts of additional funding due to low premium pupil numbers.

LT asked whether it was possible to support children with anxiety other ways. IW noted that this would be an ELSA role. PH currently volunteers on a Friday and has children on rotation, going to the farm and the tending animals. IW would like to provide this opportunity for all children.

PF asked what would the plan would look like to fill the budget deficit without internal Ark provision. IW and all Governors agreed that the priority should be on generating income rather than reducing expenditure. LJA suggested that it would be possible to use the village identity to harness the sense of belonging to the school. It was felt that people would get involved if there was clearly focussed and targeted fundraising initiatives. Opportunities were available via the PTFA and Governors’ School Improvement Fund.

KA asked what the impact might be on Admissions numbers if the school does not offer before and after school provision. IW noted that there would be an impact on number of applications received.

	

	Potential Future Income Streams

PTFA
IW updated Governors on her recent conversations with the PTFA. CS and CH (current Co-Chairs) have agreed to a 3-year financial plan as follows:
-Year 1 – decoration of the library and provision of library books

-Year 2 - decodable library books to add to /enhance the current reading scheme

-Year 3 – update of IT equipment 
IW and the PTFA Co-Chairs have agreed to involve parents and carers as much as possible, for example going to Waterstones. IW has suggested setting up a google portal for book recommendations to be made. This 3-year plan will be communicated by the current Chairs to the members of the PTFA. This plan will free up money from delegated budget, as well as investing in texts for the children in the future. Communication will then be sent to all parents and carers.
SN asked how much money the PTFA raise in a year. IW confirmed it is approximately £10-15,000 per year. The PTFA will continue to support Trinity Farm and class enrichment funds.

IW is also planning to add QR codes to event programmes to raise contributions at concerts and nativities.
Governors’ School Improvement Fund

SN explained the purpose of the fund, which earns £5,000-8,000 per year, to Governors.

The School Improvement Fund provides 10% of the cost of any building project carried out by the Diocese at NCPS. It also pays a set amount per child per year to Diocese. In addition,
Governors pay for annual insurance. SN advised that the cost of this has increased significantly over the years and questioned whether it is something that is still required. IW/DWC agreed to provide information to Governors of what the insurance sums are, by half term.

Given the above expenditure, the Governors’ School Improvement Fund is currently breaking even, on an annual basis.

Parents/carers of 33% of pupils are paying in to the School Improvement Fund and there is currently a big variation in donation amount. There has been an upturn in number of donors in KS1, where new Reception class welcome meetings have restarted, since Covid.

Governors discussed the need for communication to remind parents/carers to contribute and to inform them of what the fund in used for. It was agreed to look at a targeted approach, depending on current contribution status. A leaflet will be sent out with a launch letter that informs parents/carers of all fundraising initiatives (PTFA/Governors’ School Improvement Fund/QR codes). IW and DWC will write the launch letter. IW would like to send it out at Easter, referencing the Panorama programme on schools, NCPS results, staffing levels, feedback from Governors, etc. Communication will then be sent out termly, via newsletters. SF will put a call to MH in the newsletter schedule, so that the number of people contributing can be included in the newsletter.

Communication strategies were discussed and included; comparison with what is happening in other schools in the area, quantification of the opportunity cost of a volunteer, and directing to a website.
Ideas for other fundraising initiatives included
· Families bidding for pieces of artwork created by their children
· An auction of art at the end of Art Exhibition.

· Governors’ quiz

· Celebration church service

· Auction of parking spot at school to parents

· Shopping evenings; external stall holders at Christmas and Summer fairs

· Line dancing evening

· Games evening or race evening

· Barn dance


	IW/DWC

IW/DWC

SF

	Financial plan for future funding

Having confirmed IW’s agreement, Governors voted unanimously that Ark should remain as an internal resource.

Governors also agreed to continue renumeration for DWC and SF, for their roles in the management of Ark.
Governors would like to thank CS and CH for openness and honest dialogue about future of PTFA, and agreed to adopt the PTFA 3-year plan, as discussed above.

Governors agreed to pursue the plan outlined above, for the Governors’ School Improvement Fund.

Governors agreed to come back with more fundraising ideas by the next FGB meeting
(25/04/2024).

	ALL

	Reflections and AOB

SN thanked Governors for attending the session, which had been extremely productive.
	


DATES OF MEETINGS FOR 2023/2024

FGB MEETINGS 2023/2024 


Autumn 2023



Spring 2024



Summer 2024

	Autumn 2023 Meeting 1

Business Meeting

Wed. 20th September 2023

6.00 – 8.00 pm
	Spring 2024 (In Summer) Meeting 3

FGB

Thurs. 25th April 2024

6.00 – 8.00 pm
	Summer 2024 Meeting 4

FGB

Wed. 3rd July 2024

6.00 – 8.00 pm

	Autumn 2023 Meeting 2

FGB

Wed. 22nd November 2023

6.00 – 8.00 pm
	
	


FINANCE WORKING PARTY MEETINGS 2023/2024

	Autumn 2023

Thurs. 16th November 2023

5.00pm– 6.00pm
	Spring 2024 (in Summer)

Thurs. 18th April 2024

5.00 – 6.00 pm
	Summer 2024
Tues. 25th June 2024

5.00pm– 6.00pm


ADDITIONAL DATES
2023/2024 

· Start of Year Eucharist - Thursday 19th October 2023 Southwark Cathedral at 7.00pm

· Governors’ Strategic CPD Day – Thursday 25th January 2024
2024/2025

· Start of Year Eucharist – Monday 23rd September 2024 Southwark Cathedral at 7.00pm

