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	Headteacher’s report to the Governors 


	
Vision and Values: 

We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together.
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.

	Staffing 

	The SLT is formed of myself, Mrs Anna Benjamin (maternity) , Mrs Katharine Brooks and Mr Walker-Cheetham

One TA has resigned (TA) – new role in Nursery setting  

There are 9 teachers
 (x1 is on X2 days, (x1 X3 days) partnered with ADHT who teaches X2 days

There are 8 TAs 
Year R -1FT , Year 1 - 1 PT (3 days) 1 PT (2 day), Year 2 –1FT and X1 25 hours EHCP 1:1 
Year 3 – 1 morning only newly appointed TA, Year 4 – 1 morning only newly appointed TA,
Year 5 – 1 FT (pms shared with Year 6) , Year 6 – 1 PT X5 mornings 


	Safeguarding 

	DWC attended DSL New to Role training
Safeguarding update training has been completed by IW
Safer Recruitment Training completed – 1/10/22
Induction Safeguarding training has been completed by new staff HL/CC/SR/MN
 Safeguarding policy and related handbook have been reviewed by Senior Leaders, shared and commented on by all staff and shared with volunteers. 
Volunteers’ policy and online policies cross referenced against this policy. A summary of changes for KCSiE 22 is attached to this report. 

	Ofsted 


	OfSTED 
This guidance came into force on 1 September 2022.

Handbook 
https://www.gov.uk/government/publications/education-inspection-framework/education-inspection-framework

Summary of Changes 
https://www.gov.uk/government/publications/education-inspection-framework/summary-of-changes

The new Ofsted handbook describes the main activities carried out during graded, ungraded and urgent inspections of maintained schools and academies in England under sections 5 and 8 of the Education Act 2005, respectively. It sets out the grade descriptors that inspectors use to make their judgements and on which they report. It applies to school inspections under the education inspection framework (EIF).

Graded inspections are carried out under section 5 of the Education Act 2005, and were previously known as section 5 inspections. In graded inspections, we use Ofsted’s full framework and grade the school for its overall effectiveness and against our key judgement (and any relevant provision judgement) grade descriptors.

Ungraded inspections are carried out under section 8 of the Education Act 2005, and were previously known as section 8 inspections of good and outstanding schools. An ungraded inspection differs from a graded inspection, because it does not result in individual graded judgements; instead, it focuses on determining whether the school remains the same grade as it was at its previous graded inspection.

Urgent inspections are also carried out under section 8 of the Education Act 2005, and were previously known as inspections with no fixed designation and unannounced behaviour inspections.

Ofsted may also carry out inspections under section 8 of the Education Act 2005 in order to comply with a request from the Secretary of State under section 118(2) of the Education and Inspections Act 2006 for information or advice about maintained schools and academies. We may also carry out research during inspections.

This handbook is primarily a guide for inspectors on how to carry out school inspections. However, we make it available to schools and other organisations to ensure that they are informed about the processes and procedures of inspection. It seeks to balance the need for consistency in inspections with the flexibility required to respond to the individual circumstances of each school. This handbook should be regarded not as a set of inflexible rules, but as an account of the procedures of inspection. Inspectors will use their professional judgement when they apply this guidance in this handbook.

The handbook has 4 parts:

•	Part 1. How schools will be inspected: this contains information about the processes         
before, during and after the inspection
•	Part 2. Explanation of Ofsted’s judgements: this sets out the kinds of evidence that inspectors gather and the activities they carry out to make their judgements
•	Part 3. Grade descriptors: this contains the evaluation criteria that inspectors use to make the graded judgements about schools
•	Part 4. Urgent inspections: this contains the procedures and evaluation criteria for these inspections. It stands alone and therefore may repeat some of the content of part 1

The following Ofsted reports have been undertaken this term in partner SDBE (Diocese and MAT) schools. Reading recent and local reports throughout the year will inform Governors. They will also be shared with staff to identify themes, questions asked etc. Our own school's report is also included in the links for any Governors who would like to reference the report again. The next inspection will be held over a 2-day period. It would be ideal if key Governors were able to make themselves available to speak with inspectors. A team approach is ideal in order that Governors are able to add to and fill in any missed points. Our governor day in June will give Governors time with subject/strand leads to check their understanding of the curriculum and support teachers in honing their skills when articulating the ‘Intent, Implementation and Impact' of their strand/subjects. 
Nutfield Church Primary (last report - see next steps)  
https://reports.ofsted.gov.uk/provider/21/125193
St Matthew's Academy 
https://reports.ofsted.gov.uk/provider/21/144994
St Peter's Infant School  
https://reports.ofsted.gov.uk/provider/21/125197
St Mary's Junior School 
https://reports.ofsted.gov.uk/provider/21/125194



	The Rt Hon Gillian Keegan MP

	[image: Gillian Keegan: 11 facts about the new education secretary]Current role holder - The Rt Hon Gillian Keegan MP

Gillian Keegan was appointed Secretary of State for Education on 25 October 2022.
She was previously Parliamentary Under Secretary of State (Minister for Africa) at the Foreign, Commonwealth & Development Office from 7 September 2022 to 25 October 2022.
Prior to this Gillian served as:
Minister of State (Minister for Care and Mental Health) at the Department of Health and Social Care - September 2021 to September 2022
Parliamentary Under Secretary of State (Minister for Apprenticeships and Skills) at the Department for Education - February 2020 to September 2021
Gillian was elected as Conservative MP for Chichester on 8 June 2017.


	SDBE/Academy update 

	Schools Bill Survey 
‘As discussed last term, we are now moving towards closer information finding from our schools regarding individual plans in response to the academy agenda. The next phase for SDBE is to gather information. We want to be clear about where on the journey our VA schools are in considering when they may be ready to engage with the initial conversation regarding academisation. We also want to know from Stand Alone Trusts what their views are given that the changes mean all schools will be part of a MAT. 
At the same time, our own SDBE MAT is looking at expansion models and we are working together to ensure that the future offer from the Trust meets the needs of all of our schools. The SDBE MAT remains the home for schools who wish to become an academy and will continue to welcome applications from schools who are ready to join.’ Roz Cordner, Director. 

In terms of engagement here, I have submitted comments to a broad ‘Survey monkey’ questionnaire relating to possible dates for transferring to an academy. This survey simply gauges current thoughts to enable to Diocese to plan ahead. There is of course a capacity issue, should all schools want to join the MAT now. It was reassuring to hear from Roz that ‘all schools will have a home if they want one ‘. Currently though, there are many unanswered questions. 

Last week, (W/C 26th September) we had a visit from Rachel Phillips (SDBE advisor). She had a tour of the school. We discussed our curriculum, The EDI work the school is doing (she leads this area in the Diocese), Marketing/presentation of ideas, Governance, School Development Plans. 

We have completed and sent our EDI questionnaire responses to the Diocese. 


	Inclusion and SEND

	In October Surrey County Council SEND dept ;launched their Ordinarily Available Provision guidance that clearly sets out the support that schools are able to provide to support learners with additional needs from ordinarily available resources.

This guidance has been coproduced by the Inclusion and Additional Needs Service and school SENCos, and it is designed to help schools to plan the type of support that can be put in place for a child or young person. It will help support education settings, practitioners, families, and carers to work together to ensure that children’s additional needs are met at the earliest opportunity.

The SEND team state that “The Surrey SEND system is working hard to improve outcomes for children with additional needs and disabilities, through increasing sufficiency of SEN school places, partnership working and early intervention. Early intervention and inclusion is vital in helping to address and respond to the diversity of needs of all children and young people.”
An Overview 

1. 'High Quality Teaching’. This outlines support for teachers to plan and deliver accessible learning, including a range of strategies to support learners to access and engage with the curriculum.
2. ‘Graduated Response’. This section is for parents, teachers, and SENCos where concerns persist despite high quality teaching, and outlines the next steps to find support.
3. ‘Ordinarily Available Provision’. This section contains a range of additional strategies and interventions when determining the school's SEND offer in relation to their learners' additional needs.
4. ‘Additional Support’. This section includes helpful signposting for SENCos to additional resources and the offer available from Surrey Education Services.
5. ‘Provision Mapping Guidance’. This section is of relevance to teachers, SENCos and school leaders when determining the school's SEND offer in relation to their learners' additional needs. It will also support conversations between schools and parents so the right support can be prioritised at the right time.

	Equality 

	This guide for the Public Sector Equality Duty was updated in March 2022.
This guide is one of a series written by the Equality and Human Rights Commission (the Commission) to explain how public authorities can meet the requirements of the Equality Act 2010 (the Act). The Act brought together all previous equality legislation in England, Scotland and Wales. The Act included the public sector equality duty, which replaced the former duties relating to race, disability and gender equality. The public sector equality duty came into force on 5 April 2011. Also see SDP focus are (below)  for this area of school development 
Key Governors and Senior leaders to initiate an Equality, Diversity and Inclusion research group, to ensure key protected groups are supported and representation is actively demonstrated. (see Public Sector Equality Duty strategy overview) 	-Anti Racist Charter 
-Review the curriculum
-Review employment processes
-Review representation across the school 
-EDI questionnaire data results (SDBE)
-Parental and carer engagement
Consider project with partner school  
-Governors to work with Pupil ---Parliament to review Anti ----Bullying Policies and Peacemakers’ Charter.

To see our new Equality page click on - https://nutfieldchurchprimary.co.uk/equality-objectives/

Pupils’ Teams
We have been promoting the equality and our wider school vision and values through our Pupil Lead teams this term. All Teams have met once and some more so. Key objectives and work plans are in place and pupil voice is positive. 
To see more about our Teams, their ideas and actions this term please click on the links below:
Anti Bullying: https://nutfieldchurchprimary.co.uk/anti-bullying-team/
Eco Team: https://nutfieldchurchprimary.co.uk/the-eco-team/
Faith Team: https://nutfieldchurchprimary.co.uk/our-faith-team/
Pupil Parliament: https://nutfieldchurchprimary.co.uk/pupil-parliament/



	Fire Alarm / Lockdown

	Wednesday 21st September 2022
at 2:02pm

All at fire assembly point lined up, registers checked and called in 2 minutes 35 secs.
Children quiet.
Years R and 1 were not lined up further towards the field so had to move along to ensure the lower school are a further distance away from the school building.

As the new School Office Assistant, Carmela, finishes at 1pm (Monday to Thursday) she was not present for the drill. Serena carried out the lower schools checks in her absence and Serena’s usual role of handing out registers was passed to Imogen.

In the unlikely event of the fire alarm going off when both Carmela and Imogen are not around, Serena would prioritise handing out the registers and Daniel would sweep the whole building, not just the upper school as he usually does during fire drills.

Actions:
1.Class Teachers to bring their own class list on any evacuation/lock down.
2.Years R and 1 to line up closer to the field, on the playground away from the school building.
3. Set lockdown practise date
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