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	AGENDA ITEM: HEADTEACHER’S SUMMARY REPORT 
Please detail key events/actions since the last Academy Action Group meeting

	· Attachments to support this section are indicated by an underline and are referenced by number as  HTSR1, HTSR2 etc. 
HTSR1i-iii Playworker, MDMS and Classteacher job adverts, HTSR2 SBM’s Lockdown Drill notes

W/C 05/06/23
INSET – 1 – Teachers 
INSET – 2 – Teachers, TAs and Governors – KCSiE 22 training / Curriculum Development session 
Biodiversity and Sustainability Week
Surrey Safeguarding Audit Completed and checked in Governor Monitoring Session
SCR monitoring/checks completed
Safeguarding Audit booked for next academic year (12/09/23)
X2 new children start from local independent school in Y1 and 3

W/C 12/06/23
DHT returned from maternity leave
X1 Staff meeting – Focus – Arts/Art Exhibition / Arts Award / Take One Picture
Decision to re advertise for a class teacher made – advert live, on eteach from 14th June (HTSR1)
Decision made on final staffing list and PPA / cover timetables for 23/24
Meeting with Chair of Governors 
Health and Safety Governors’ Meeting (monitoring report available on micro site) 
X4 SLT Meetings
X1 Office Review Meeting
KSNA draft report received – checked for Factual Accuracy – returned with amendments 
SDBE Headteachers’ Meeting – Focus on training, pupil numbers, buildings and premises, academies strategy, EDI questionnaire response analysis, Attendance, Insurance. 
Data from Key Stage 1 Tests reviewed and uploaded to LA. Headteachers’ Declaration form submitted
Phonics checks moderated and completed for Year 1’s 
Headteacher’s Newsletter completed, giving details of staffing for 2023/24. Published Friday 16th June (see link below) 
X1 new child Y1 

W/C 19/06/23
Think Space in school all week
Office meeting – setting dates for 2023/24
SLT meeting – timetables and provision for PPA/Additional time/wellbeing time for teachers etc
Staff meeting – The Arts (Arts Award / Take One Picture exhibition / Internal Arts Exhibition) 
SEN meeting with external Send worker – review of X2 high need children to be assessed for EHCs this year. 
Persistent Absence review meeting 
PEP meeting (LAC child) 
SEND reform meeting 
KS2 Moderation (brief discussion with moderator) 
Y2 Class Collective Worship
Inclusion meeting with SENCO/ Inclusion Lead 
Year 3&4 Dance Workshop – discussion around developing our Dance Curriculum 
Parent Inclusion Meeting 
Y1 trip to Wiseley (Risk Assessment checks)
Equality Leadership Group Meeting (see Equality Monitoring report) 
Adult Equality Group Meeting 
Inclusion Meeting – Prepping L-SPA assessments X4 pupils
MTC results deadline. Headteacher’s declaration form submitted.
Individual teacher/HT HR meeting
Y6 Leavers’ Service
SLT meeting – Timetabling 2023/24
Saturday – Summer Garden Party 8-5pm 

W/C 26/06023
Submitted the phonics screening check (Headteacher’s declaration) 
PTFA funded Theatre Show (pm)
EYFS curriculum (welcome to EYFS) meeting – well attended 
Individual staff members wellbeing plan meeting
Individual staff member meeting re curriculum leadership
SLT meeting – timetable for 22/23
EYFS Parent and Carer Meeting (‘Welcome to EYFS’) – well attended -some Parents and Carers have already spoken to me about concerns regarding their children. I have set meetings with 2 of them and will meet others in September. There is a waiting list for this class.
Finance Working Party Meeting
Ark member resignation – adverts are currently out and have been for some time. 
Email communications made to key community leaders – looking for independent staff to enable more flexibility and long-term sustainability for future staffing across the school
Y2 trip to London (Risk Assessment checks)
Hopathon postponed (rain) 
Lockdown Drill Procedure practised with whole school (HTSR2)
Sports Day (all pm)
Headteacher’s newsletter
Website Planning meeting for new presentation of strand overviews (to be more in line with the layout of the Equality and Diversity page
Parent Meeting (concerns around child’s wellbeing and possible Special Need) 
Potential SCITT student meeting - To read more about the SCITT see: https://www.ssfscitt.org.uk/
Resignation of Ark staff member 
Safeguarding Check – CPOMs – setting meetings for 202324 – secured external Safeguarding Audit for 12th September 
All Headteacher declarations checked and uploaded
Strategy Discussion meeting with Chair of Governors (done on the phone over a weekend – thank you Sam)


W/C 03/07/23
EYFS Meeting – Welcome to School 
TA meeting – review of the year – wellbeing – code of conduct – behaviour 
HR meeting re SLT appraisals / wellbeing 
L-SPA applications for EHC prepared (5 children to be considered EHC assessments) 
EYFS parent and carer meeting ‘Welcome to School’ (pending – 6th July 2pm) 
Art Exhibition (X2 days) 
Staff Meeting X1 
Meeting with potential SCITT student  
Date setting Meeting with Office Manager 
Vet trip – annual vaccinations 
Retirement ‘do’!  (7th July) 
Virtual meeting with SCITT student 


Staff changes 
X1 MDMS off until September (compassionate) Senior Leaders covering lunches 
X1 permanent Teacher retiring
X1 Fixed Term Teacher contract ends
X1 TA resignation (X2 TAs shortlisted for post which includes MDMS) 

Child Leadership events 
Farm Managers Group met and organised the Farm on 
Tuesday 13th, Wednesday 14th June, Tuesday 5th June 
Friday 23rd June Pupil Parliament Meeting (AjB taking on now she has returned) 

Inclusion
Funding for LAC child SEMH ended – awaiting Virtual School financial support via PEP application 
Charlotte Cordey and I have been accepted on the Post Graduate National Award for SENCOs (one year to become qualified SENCOs)
TAF (Team Around the Family Meeting) – X3 TAFs have been held this half term – I have led each of them. 1 (possibly 2) low need TAF cases will be taken over by Mrs Benjamin next year. 

SEND and Inclusion 
To read more about SEND and the ‘Local Offer’ please click here: https://nutfieldchurchprimary.co.uk/send-information/ (click on the blue square icon to enter the Surrey website). 

HR update 
Visit from Diocesan HR advisor 

Newsletters 
https://nutfieldchurchprimary.co.uk/newsletters/

Further information for Governors/Areas for development:
Finance – Income – Discussions around PTFA funding and considering financial income streams other than the traditional PTFA enrichments are being discussed at school and Governor level. The budget is in a good position however we will need to continue to establish good financial management to remain in the position we are currently. 

Standards – I am delighted to say that although the Summer data pack will not be published until Autumn Term (we are awaiting the KS2 SATS results), all areas of the school have done very well. It is likely that in most areas we will be in line with National and in many, significantly above. Data for Y1, Y2 and Y4 statutory tests show very good results. In particular, and in line with our School Development Plan, we are seeing an increased proportion of Greater Depth pupils achieving the higher standards. We have also seen a significant improvement in the group of children identified from Y4 (discussed in the last FGB) in Maths. This is reflected in their MTC scores and their increased maturity when taking the additional assessments set for them. This group will continue to be tracked closely in their Autumn Y5 assessments. 

The publication of last year’s data following from the pandemic, sees the return of the IDSR. The last one (from which our OfSTED team would have taken data for information about the school was the 18/19. This 2022 IDSR will be the current information seen and considered by external agents. To see the IDSR click this link file:///X:/ASSESSMENTS/IDSR/IDSR/Ofsted%20_%20Inspection%20Data%20Summary%20Report.html. Copies of this will be tabled at the FGB for you. 

External Moderations
KS2 
KS2 were moderated for writing at the end of June. The moderator spoke with me at the end of the session and complimented Mrs Cox. All judgments were agreed upon. It was noted that Mrs Cox was ‘exceptionally well organised, articulate and clearly knew the children well’. I was of course delighted! It was particularly challenging as the moderation was done online and all pieces of writing were uploaded on to a virtual platform. Miss Mitchell and others supported her with this which was heartening to see. 

EYFS
We have been notified that we have been randomly selected to be moderated for the EYFS Baseline Assessment. The moderation date will be within the first 6 weeks of the Autumn Term. I have confirmed the moderation and will support Mrs Brooks in her plans for this. 

Capacity 
The Deputy Head is in class for the Autumn Term and until we find a suitably skilled alternative. This is a decision that has its impact on capacity from a whole school operational level and from a wider strategic level but is, for now, our best option. Mrs Benjamin has the skills to ensure the class gets the support they need and will stabilise any slowed progress from the Spring Data set. The appraisal and job role of the Deputy Head will be adjusted, and I am taking advice regarding this within the coming week. 

SLT 
Katharine Brooks is stepping back from Senior Leadership to concentrate on her class responsibilities. She will have a reduced responsibility for an agreed time. In the mid-year review, we will be discussing maintaining or extending her responsibilities. I will be leading on SIAMS with her continuing to lead RE and Collective Worship. Good practice is that the SENCO is part of the SLT and so in her move to SENCO (assuming the successful passing of the Nat SENCO award), I will be asking Mrs Cordey to join the team. 
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