HEADTEACHER’S REPORT

	
	[image: Southwark Diocesan Board of Education]

	

	SCHOOL:
	Nutfield Church
	HEADTEACHER:
	Imogen Woods
	DEPUTY HEADTEACHER: 
	Anna Benjamin 

	
	
	SCHOOL BUSINESS MANAGER:
	Daniel Walker-Cheetham 
	SENCO:
	Charlotte Cordey

	LA:
	Surrey 
	TERM: 
	Autumn 
	FGB: 
	20th July 

	Education Secretary:
	Gillian Keegan 
	Diocesan Director: 
	Roz Cordner 
	Bishop of Southwark: 
	Christopher Chessun

	

	AGENDA ITEM: HEADTEACHER’S SUMMARY REPORT 
Please detail key events/actions since the last Academy Action Group meeting

	
W/C 28/08/23 
1/09/2023 September INSET 1

W/C 04/09/23
04/09/2023 September INSET 2 – Restorative Approach Training (all staff) HTSR1 Restorative Practice
SBM – Paternity Leave
DSL meeting preparing for Safeguarding Audit on 12th September (Ian Mc Graw)
Meet the Teacher Meeting attended (end half) 
New children arrived (groups 1 – 3 -4-6th Sept – all joined together on 7th) 
Asbestos Training 
Vicars’ Collective Worship (Fr Paul and Revd Len) 
Community Meeting with Fr Paul and Revd Len 
Chair’s Strategy Meeting
Online Legionella Awareness Course completed 


W/C 11/09/23
SBM – Paternity Leave
12/9/23 – Safeguarding Audit HTSR2 Nutfield Church Primary School Safeguarding Review Report
13/9/23 – Wellbeing Wednesday – Mrs Matthews (out am)
PTFA Meeting
15/9/23 – Headteacher Tour

W/C 18/09/23
20/09/23 - Wellbeing Wednesday – Miss Mitchell (out am) 
8.30 – 10am – Ark Meeting – Discussion with Office Manager re communications
12.30 – 1.30 – Meeting with Fr Paul re church school links
1.30 – 2pm out in playground cover TA absence
2pm – Meeting with student tutor (SCITT) to review mentor and mentee progress and decide next steps. 
The tutor commented on how positive and professional Miss Mitchell was and shared with me that she 
“loved the school” – “I would definitely want to work here” 
21/09/22 - Ark Duty 7.15 – 8.45am
11am – Meeting with EYFS moderator to discuss ‘judgments/findings’ Quotes from the visit included

“This was one of the best schools I’ve been in”
“the teacher is meticulous”
“you are clearly a very good team”
“it was encouraging to see such a knowledgeable teacher” 

21/09/23
3.30pm – PEP meeting for Looked After Child

22/09/23 - Ark Duty 7.15 – 8.45am
9am – New family meeting (new child in coming) 
10.30am Celebration Collective Worship 
11am – meeting with REMA (Gypsy Roma Traveller support team)
Sign off for data checking exercise (checks that the KS2 data is correct)
2pm Headteacher Tour

W/C 25/9/23
25/09/23 - IW out (DHT)
26/09/23
TA meeting – First Aid/Behaviour/Lunchtime protocols revision 
Teacher Appraisals – Y4 – 10.30-11.30 – Y1 – 1-2pm
3.30 – 4.30pm Team around the Family (TAF) meeting
Letter from Rachel Phillips re Equality (now referred to as Equity across the Diocese), Diversity and Inclusion HTSR3 EDI School Mailing Letter Autumn 2023 I am part of the Headteacher’s Steering Group. 
27/09/23 Wellbeing Wednesday – Mrs Cordey (out am)
8.45 – 10 – School Improvement Fund Meeting
Teacher Appraisal – EYFS 10.15 – 11.15am
11am – New parent meeting (child in Y3) 
Teacher Appraisal Y6 - 1-2pm 
Senior Leadership Meeting 3-5pm 
6-7pm PTFA Meeting
27/09 – 29/09 Y4 High Ashurst trip
28/09/23
8.45 – 9.45am – Y5 Class Review 
10-10.45am Y2 Class Review
11.30 – 12 ECT check in (reviewing workload/induction queries to ensure a cohesive and supportive start)
1.30-2.30pm Y3 Appraisal 
290/9/23 
AT (SCITT student) out on training
EYFS TA out on paediatric first aid training
Teacher Appraisal – Y2 1.30 – 2.30pm 
4pm – ECT training (WS)

W/C 2/10/23
2/10/23
9.30am School Fund Documentation Collection
8.50 – 9.50am – Business Meeting 
11-12 – Governor Meeting 
12-1pm Chair’s Strategy Meeting  
3/10/23 
Governor Meeting (Ark update/discussion about next steps) 
4pm DHT Appraisal 
5-6.30pm SEND meeting (LA) 
4/10/23 
Wellbeing Wednesday – Mrs Rutter (out am)
Eco/Sustainability CPD (AM) at Union Street (was moved to virtual) 
5/10/23
Harvest Service 
Meeting with Rev Len
11.30-12.30 – Governor visit/tour
1-2pm – Office Manager Appraisal 
2.15-3.15pm – Parent Meeting re Ark places
3.30 – 5pm CLA meeting (re LAC pupil) (this is an annual meeting where all stakeholders meet to review progress and wellbeing. Virtual School did not attend. 
5pm – telephone meeting with Diocesan partner – asked to become Surrey Headteacher representative on the SDBE Headteacher’s Committee. I agreed and have invited a colleague to co-lead to ensure representation across MAT and Diocesan Schools. 
6/10/23
8.45 – 9.45am Teacher Appraisal (PPA teacher)
11-12.30 Headteacher Tour 
12.30 – 1pm Shortlisting for TA/MDMS and possible Ark role
1-2pm SBM meeting 

W/C 9/10/23
9/10/23
8.30 – 9.15am Ark Meeting with Play Leader 
9.25 – 12 – Lesson Observation of Years EYFS/1 and 2 – visiting Headteacher from St Peter’s joined me to ensure we have an external view (QA)
3.30 Staff Meeting
10/10/23
8.30 – 9.30am Ark Meeting with Play Leader 
2-3.15pm Teacher Feedback on lessons observed 09/10/23 
3.30-4.30pm DSL (Safeguarding) meeting 
11/10/23
Wellbeing Wednesday – Mrs Benjamin (out am)
12-13/10/23
Headteachers’ Conference (DH covered whilst out) 
13/10/23 
8.45 – 10am Ark Meeting (DWC/Play Leader)
1-3pm Governor monitoring Quality of Education (Standards) 
10 – 2pm Interviews for TA/MDMS and possible Ark role

W/C 16/10/23
16/10/23
8.30 – 9.30am Decision on staffing made (appointed X3 candidates) 
9.45 – 10.30am Chair’s Strategy Meeting – (SN/JV) – update on Ark
1-2.30 – Community Meeting (IW/LA) 
3.15 – 5pm Staff Meeting 
17/10/23
8.45am Healthy Schools Meeting (virtual) 
8.45am – Parent Meeting (preparation for secondary transition) 
12pm SCITT student Support Tutor Meeting 
1-2pm – Playground Surveyor Meeting (potential PTFA funding) 
2.30-4pm SLT Meeting 
18/10/22
Wellbeing Wednesday – Mr Bowen (out am)
1.30-2.30pm – Equality Ambassadors’ Meeting
3.30pm – Headteachers’ Meeting (Surrey SDBE Headteachers) 
19/10/23
New TA induction Day
Primary Leadership Forum Meeting (SDBE) 
7pm – Eucharist Service (Order of Service tabled at meeting) 
20/10/23
11am – Headteacher Tour 

W/C 23/10/23 – Half Term
23/10/23 10am – Farm visit (checked on animals and resourcing)
Headteacher Meeting 6pm 
24/10/23 11am – Website meeting 

W/C 30/10/2023
31/10/23 
8.45-9.30am Charity Ambassadors Meeting
1/11/23  
3.30-4.30 Parent Meeting
2/11/23
9.00-10.00am Buddy Collective Worship Year R and Year 6
10.30-3.00pm SDBE Visit 
3/11/23
8.45-9.5am Healthy Schools Meeting with AM
11.00-12.00pm Headteacher Tour
13.00-13.45pm Playworker Interview

W/C 6/11/23
6/11/23 
11.00-12.30pm Charity Ambassadors Meeting
3.15-5.30pm Staff meeting
7/11/23 
9.30-10.30am Meeting with wrap around care provider
11.00-12.00pm Ark meeting with Vice chair of governors
12.00-12.30pm Annual Pay Review with governor committee
8/11/23
Roehampton – National Award for SENDCo’s Course
9/11/23
11.00-12.00pm Business Meeting with DWC
12.30-1.00pm SEND Year 3 Meeting
10/11/23
10.30-11.30am Remembrance Service
2.00-3.00pm Headteacher Tour

W/C 13/11/23
13/11/23
8.45-9.00am Charity Ambassadors’ Review Meeting
12.30-4.30pm SDBE Headteacher visit
14/11/23
9.00-11.00am TA Meeting
11.00-12.00pm Year R Class Review
13.15-13.45pm Inclusion Officer visit
3.15-4.15pm School Improvement Fund Strategy Meeting with MH/KA
15/11/23
9.00-11.00am SLT Meeting
11.00-12.30 Budget Meeting with DWC
1.00-2.00pm Office Strategy Meeting
15.15-17.15 Health, Safety and Premises Monitoring
16/11/23
9.00-3.00pm SDBE EDI training session – Union Street
17.00-18.00 Finance Working Party Meeting
17/11/23
8.45-9.45am New TA Safeguarding Training
9.45-10.15 New TA Induction

[bookmark: _Hlk149724294]Staff changes 
X1 MDMS has returned from compassionate leave
X1 new TA in place 
X1 Ark staff member resigned at the end of term. We have one new member of staff who has taken 1 pm shift. The advert is still out. 

Child Leadership events 

3rd October Anti Bullying Meeting https://nutfieldchurchprimary.co.uk/wp-content/uploads/2023/11/Anti-Bullying-Minutes-October-2023.pdf

4th October Faith Team Meeting https://nutfieldchurchprimary.co.uk/wp-content/uploads/2023/10/Faith-Team-Minutes-September-2023.pdf

18th October Equality Ambassadors’ Meeting https://nutfieldchurchprimary.co.uk/wp-content/uploads/2023/10/Equality-Ambassadors-Meeting-18th-October-2023.pdf


Inclusion
The leadership of this area is under review. A single leader model is not currently as effective as I would like it to be. A review discussion in SLT has taken place. It is likely that a change of style/approach would stabilise and move this area forward. 

LAC
LAC goes well although pressures of another SW and the lack of clarity between them and the Virtual School have made recent meetings with the DT challenging. The LAC and PLAC pupils are doing well here in school but significant pressures are being put on teachers from external agents such as the VS or SW to do more public / social care roles. Examples include supporting Parents and Carers with parenting skills, training parents and carers on specific techniques such as working within Zones of Regulation, or having parents in for daily meetings to support them in caring for their children. 

SEND
The SENCO continues to manage the day to day running of SEND. The current SEND visits list is found here HTSR4 SEN Visitor Monitoring Sheet redacted version.xlsx. She has started the National Award for SEND (day 3 of the course is to be held on 29th November). 

Newsletters:
Newsletter 1 080923 
Newsletter 2 220923 
Newsletter 3 061023  
Newsletter 4 201023  
Newsletter 5 101123


Standards
The updated 2022 ASP (Analysing School Performance has been published) HTSR5 Ofsted _ Inspection Data Summary Report.html




One particularly encouraging page can be seen below. 

[image: ]
This ‘data set’ is some of the strongest data we have had further evidencing the effectiveness of our strategic decisions. 

These decisions include:
Commitment to Headteacher and teacher wellbeing
Commitment to maintaining high levels of staffing
Commitment to monitoring assessments (robustly) – making sure groups identified who were slowing or doing less well were tracked with mid-way assessments

Teachers:
1 new ECT
1 new SCITT student



[bookmark: _GoBack]Support Staff:
2 new TA & MDMS
1 new PT Play Worker
1 new TA & MDMS, and Play Worker
1 new TA & MDMS joining in January 2023 

Left this term 
1 TA, MDMS and Play Worker  
1 TA, MDMS and Play Leader 
1 Play Worker
1 TA & MDMS

Capacity 
The Deputy Head continues to teach in Year 5 with Mr Sparrow. She will remain co teacher for the Autumn Term and remained so until 20th November. From this point she will teach on Thursdays and Fridays. She remains the mentor for Mr Sparrow.
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