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GOVERNOR MONITORING  
COMMUNITY, PEACE, WISDOM, HOPE, DIGNITY, JOY 

	Name of Governor: Sam Nicholls

	Date:   13th June 2023

	Focus Area(s):  Termly meeting of the Health and Safety team

	SIAMS
	Vision and Leadership
	Wisdom, Knowledge and Skills
	Character Development
	Community and Living Well Together

	
	Dignity and Respect
	Collective Worship
	Religious Education
	

	OFSTED
	Quality of Education 
	Behaviour and Attitudes 
	Personal Development 
	Leadership and Management 

	Any safeguarding Issues:  See below

	Governor comments:

H&S team- Imogen Woods, Daniel Walker Cheetham, Fred Kolndreu, Sam Nicholls

 SAFEGUARDING UPDATE
 DWC shared that Encarna Cox had completed the Adult Mental Health: Workplace Responder course. It was agreed that we would hold off training a new member of staff and would review following Encarna’s retirement.
 DWC shared that all staff had completed all three Prevent training modules offered by the Government and that all staff had completed the Cyber training provided by the National Cyber Security Centre. 

DWC reminded the group that the Single Central Record (SCR) was being reviewed in every business meeting held between DWC and IW and that Diane Martin, Safeguarding Governor, recently met with IW and reviewed the SCR. 

IW confirmed she had booked an external Safeguarding Audit for Tuesday 12th September 2023 with Ian McGraw, and Independent Safeguarding Consultant.

Dinner tables – DWC shared that the 10 x new folding dining tables purchased would need an annual service. DWC and IW have signed into a three-year preventive maintenance agreement with the manufacturer, SICO, with the first inspection due in May 2024.

 Heat pumps – There has been no update on the heat pumps. DWC has been chasing Asset+ for an update. 

Clubs – IW explained that there had been an accident during an external club and that the club owner didn’t communicate this well to the school. They were also using the school’s equipment which hadn’t been agreed. IW said that DWC had been in contact with the club owner informing them that they are not to use the school’s equipment and requesting an incident report.

Lockdown – SN asked whether we had a lockdown drill planned. DWC explained that this was something he and IW had been looking into when reviewing the Emergency Plan and lockdown procedure. It was agreed that we would purchase more lockdown alarms and a date for the lockdown drill was set for Tuesday 27th June at 9:25am.


The full minutes of the H&S team are to be found on the Governors microsite



	Key Issues/Actions for GB: 

Lockdown drill




	Action agreed in GB meeting with regard to visit:





image1.png





