Introduction to the schools financial value standard (SFVS) checklistThe schools financial value standard (SFVS) helps to provide schools with assurance that they are meeting the basic standards necessary to achieve a good level of financial health and resource management. 
The SFVS checklist asks a number of questions of governing bodies in six areas of resource management to provide assurance that the school is managing its resources effectively. This can be used to identify possible areas for change to ensure that resources are being used to support high-quality teaching and the best education outcomes for pupils.
The checklist was formerly part of a tool that also contained a dashboard. This is now available on the schools financial benchmarking website. It shows how a school's data compares to thresholds on a range of statistics that have been identified as indicators for good resource management and outcomes, which will help you to complete your checklist.
 


Outcome of schools financial value standard (SFVS)
Summary of agreed action and timetable for reporting back:
1. To recruit a new Governor with financial skills and experience to join the Nutfield Church (C of E) Primary School Finance Working Party
2. FGB to look at the training needs in finance and investigate available training to improve collective financial skills
3. To recruit a School Business manager to initially work alongside the current Bursar who will be retiring 31st May 2022
4. To recruit a School Business 3. To recruit a School Business Manager to initially work alongside the current Bursar who will be retiring end May 2022.

	Signature: 
(Chair of governing body / management committee)
	Click or tap here to enter text.
	Full name of signatory:
	Sam Nicholls
	Date SFVS agreed by full governing body / management committee:
	24th November 2021
	Date SFVS submitted to local authority for review:
	Click or tap here to enter text.
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	Answer
	
	Comments, evidence and proposed actions



	A. Governance



	1
	In the view of the governing body and senior staff, does the governing body have adequate and up-to-date financial skills among its members to fulfil its role of challenge and support in the field of budget management and value for money? Is there a plan in place to address any gaps?
	Q1 guidance
	
	In part	
	The Governing Body has a Finance Working Party consisting of two experienced Governors (there were previously three, but the term of office for one of the financially experienced Governors has recently ended), the Headteacher and the Bursar. Following the ending of the term of office of an experienced Governor, the Governing Body are actively seeking a replacement Governor with financial skills and experience.
Action1: Recruit a new Governor with financial skills and experience
Action 2: FGB to look at the training needs in finance and investigate available training to improve collective financial skills


	2
	Does the governing body have a finance committee, or equivalent, with clear terms of reference and a knowledgeable and experienced chair?
	Q2 guidance
	
	Yes	
	Finance Working Party (FWP) with comprehensive terms of reference included within the Terms of Reference for the FGB. Only 2 Governors, plus H/T and Bursar (retiring end May 2022) on FWP at present. Governors actively seeking a new Governor with financial skills to join the FWP. Knowledgeable and experienced Chair of FWP. 
Action1: Recruit a new Governor with financial skills and experience

	3
	Does the governing body receive clear and concise monitoring reports of the school’s budget position at least 6 times a year?
	Q3 guidance
	
	Yes	
	The Bursar completes financial monitoring reports (FMR) for Revenue Budget (01) and Extended Schools (04) using the Strictly Education 4S models on a monthly basis, with comprehensive notes and updated forecast of out-turns. Circulated to the Finance Working Party (currently 3 Governors, including the Headteacher) every month.
Also circulated to SLT (Deputy Headteacher and Curriculum & Assessment Lead).  
Latest FMR is discussed at termly FWP meetings, Meetings are minuted.
The FWP report to the following FGB meeting; all Governors have access to the latest FMR and supporting notes that are uploaded to the Governors’ microsite on the school website. FGB Meetings all Minuted.

	4
	Are business interests of governing body members and staff properly registered and taken into account so as to avoid conflicts of interest?
	Q4 guidance
	
	Yes	
	All Governors complete a Declaration of Interests at the beginning of the academic year. Declarations completed at the Governor Business meeting on 29th September 2021. Declarations filed on the Register held in school, Register taken to all Governor meetings.
Standing item on Agenda to declare any interests for all Governor meetings. Any conflict of interest is minuted and Governor has to withdraw from the meeting and not vote on the item in question 
All new staff complete a Declaration of Interests on induction.

	5
	Does the school have access to an adequate level of financial expertise, including when specialist finance staff are absent, for example, on sick leave?
	Q5 guidance
	
	Yes	
	Experienced Bursar on the School Leadership Team. School has a Finance SLA Package with Strictly Education 4S includes termly Bursar Briefings with updates on all financial issues, access to telephone help desk, access to online financial resources including FMR templates, CFR Quarterly reconciliation spreadsheet, reconciliation reports, school meal budget estimator, staff salary and monitoring calculator. 
Bursar retiring end May 2022, advert for replacement on ETeach and LinkedIn to start January 2022 to allow for the new SBM to work alongside the current Bursar for a few months. Governors authorised additional expenditure to ensure sustainability.

School can buy into additional finance support from 4S if required.

Access to the Surrey Education Services for Schools website – finance manual with information on school budget preparation and management and monitoring, IPSB funding estimator, guidance and resources for lettings, vat, guidance on unofficial funds.

School collaborates with local church schools in all areas of school management and could seek help with finance support.

Newly appointed School Office Manager with knowledge of school strategy having been a Governor. Booked on Strictly Education 4S training on Unofficial Funds.

Experienced School Office Assistant, responsible for management of dinner monies, retiring in August 2022. Advert to be placed for replacement. 

Experienced Headteacher, in post for 7 years.

Bursar can remote in to the school system, can work from home e.g. if in isolation, but still capable of working

Action 3: To recruit a School Business Manager to work alongside the current Bursar until her retirement at end May 2022




	B. School Strategy



	6
	Does the school have a realistic, sustainable and flexible financial strategy in place for at least 3 years, based on realistic assumptions about future funding, pupil numbers and pressures?
	Q6 guidance
	
	Yes	
	Every November draft Budget Plan for following financial year completed with a 3 Year Budget Forecast. Budget Plans support the school priorities for development. 
Strictly Education 4S teaching staff and support staff salary and monitoring calculators used to build staff profiles and costings including on-costs.
Regular reviews of staffing structure. Governors given various scenarios with costings to inform their strategic decision on staffing. Governors took the financial decision to concentrate on staffing as the major resource for covid catch-up, to be funded from surplus.
Surrey Education Services for Schools Verification and Forecasting Tool used to input projected pupil numbers, deprivation including FSM pupils, pupil premium, SEN, EAL. 
Bursar attends termly briefings for update on funding. H/T and Bursar respond to LA Schools’ Funding Consultation. 

	7
	Is the financial strategy integrated with the school’s strategy for raising standards and attainment, through integrated curriculum and financial planning?
	Q7 guidance
	
	Yes	
	School Budget is closely linked to the School Development Plan. School Leadership Team and Governors closely involved in writing the SDP which is referred to as part of the process for preparing the 3 year budget plan.


	8
	Does the school have an appropriate business continuity or disaster recovery plan, including an up-to-date asset register and adequate insurance?
	Q8 guidance
	
	Yes	
	Emergency Plan and Business Continuity Plan reviewed on an annual basis. Latest review October 2021. Copy lodged with our buddy establishment, Area Schools Officer, and Surrey School Emergency Management Team.
Inventory managed in School Office. 
School insures the buildings, machinery, plant and contents, and legal liability to third parties for injury or property damage arising from the ownership of your property through the Block Commercial Combined Insurance with the Diocese. Current policy for the year from 1st April 2021 to 31st March 2022. The Diocese instructed Surveyors to complete an Insurance Reinstatement Cost Assessment, at a cost to the school of £531.83 plus vat which recommended a reduction to the declared buildings from £5,150,000 to £4,605,600. The pro-rata return premium for this reduction will be £201.30 plus insurance premium tax at 12%. 
School buys back into the LA insurance scheme for employers’ liability, public liability, officials’ indemnity, fidelity guarantee, travel and cash.



	C. Setting the annual budget



	9
	Does the school set a well-informed and balanced 3-year budget and has this been submitted to the local authority?
	Q9 guidance
	
	Yes	
	The Bursar attends termly Bursar Briefings that include advice and guidance on budget plans. The Bursar  meets with the H/T to discuss and agree a draft Budget Plan and 3 year plan in October/November to go to the Finance Working Party, for recommendation to the FGB. 
Full background information with  comprehensive notes from the Bursar are circulated to the FWP with the 3 year Budget Plan a week before the FWP meeting to give Governors plenty of time to read, absorb and understand the information, and ask any questions. All the information is also uploaded by the Bursar to the Governors’ microsite. FWP meeting is minuted, and FWP report to the FGB and recommend the draft budget plan and 3 year plan. The FGB discuss and pass a resolution for approval. MInuted.
Approved draft budget plan and 3 year plan submitted to the LA. Draft Budget Plan for 2022/23 and 3 year plan approved by FGB at their meeting on 24/11/2021. Submitted to the LA on 25/11/2021
Similarly in March the same process for the Budget Plan for the year from 1st April. Budget Plan for 2021/22 with forecasts for 2022/23 and 2023/24 approved by the FGB at their meeting on 29/4/2021. MInuted. Submitted to the LA on 30/4/2021.
The LA gave their written approval to the Governors’ Budget Plan for 2021-22 on 3rd June 2021

	10
	Does the budget setting process allow sufficient time for the governing body to scrutinise and challenge the information provided?
	Q10 guidance
	
	Yes	
	Dates for FGB meetings and FWP meetings for the whole of the academic year agreed in the summer term before the beginning of the new academic year with details of key items to be discussed so that Governors have plenty of notice and can put the dates in their diaries.
Termly meeting of the Finance Working party is always scheduled for around 1 week before the following FGB meeting to enable the FWP to give a full report of the financial situation to the FGB.
Agenda for all meetings emailed to all Governors one week before the meeting. The Agenda and all supporting information is uploaded to the Governors’ microsite to give Governors plenty of time to read and digest before the meeting, and prepare any questions

	11
	Is the school realistic in its pupil number projections and can it move quickly to recast the budget if the projections and the reality are materially different?
	Q11 guidance
	
	Yes	
	School is a one form entry primary school and there is normally little movement in pupil numbers. NOR range between 198 and 208, usually between 200 and 204.
The School Office Team keep the SIMS.net pupil database up to date at all times. They maintain a spreadsheet of Year groups with numbers of pupils in each year, details of a waiting list for each year, and any possible leavers. This is regularly updated with any information as the school is made aware of e.g. a family potentially moving to another part of the country, or a family moving into the village who enquire whether there are any school places, and share with key staff including the Headteacher and Bursar.
Bursar refers to spreadsheet with pupil number projections. LA verification and Forecasting Tool allows for projected pupil numbers for future years. 

	12
	Is end year outturn in line with budget projections, or if not, is the governing body alerted to significant variations in a timely manner, and do they result from explicitly planned changes or from genuinely unforeseeable circumstances?
	Q12 guidance
	
	Yes	
	Bursar produces Financial Monitoring Report (FMR) with comprehensive supporting notes, and any changes with full explanations to forecasts of out-turn at every period end. These are emailed to the Finance Working Party and to staff on the Senior Leadership Team so that Governors are made aware of any outturn that is not in line with the budget and reasons for this difference. 
Latest FMR and supporting information discussed at the termly FWP meetings, minuted. 
Latest FMR with all the supporting notes uploaded to the Governors’ microsite for Governors to view and give them time to come up with any questions. FWP report to the FGB on the budget situation from the FMRs. Minuted.
To date, the year end final outturn has always been in line with the forecast that is regularly reported to Governors, and therefore no surprises. 

	13
	Are balances at a reasonable level and does the school have a clear plan for using the money it plans to hold in balance at the end of each year?
	Q13 guidance
	
	Yes	
	In the year 2020/21 expenditure on many  items was below budget as the lockdown meant that activities/visits were curtailed, and although expenditure was increased in some areas as a result of lockdown, this was more than offset by a reduction in expenditure on resources in other areas. We ended the year with an increased cumulative balance to c/f. 
Some of this end of year balance was committed being unspent funding, donations and charitable grants for specific items much of which has already been spent in the new financial year. The Governors took the decision to spend a significant portion of the uncommitted balance on staffing for covid recovery and agreed a budget for 2021/22 with an in-year deficit of around £58,000. This would still leave a reasonable surplus balance to c/f at the end of the year to enable us to concentrate on staffing for covid recovery in the new financial year, (with an in year deficit in year 2) as included in the 3 Year forecast approved by the FGB and submitted to the LA on 30th April 2021; approved by the LA on 3rd June 2021.



	D. Staffing



	14
	Does the school review its staffing structure regularly to ensure it is the best structure to meet the needs of the school whilst maintaining financial integrity?
	Q14 guidance
	
	Yes	
	The Headteacher and Bursar regularly review the staffing structure. The structure is always reviewed when a member of staff resigns, and discussions take place over whether to replace like for like, use existing staff, or use the resignation as an opportunity to make other changes and improvements.  Different scenarios with costings will be considered before presenting recommendations to the Governors

	15
	Has the use of professional independent advice informed part of the pay decision process in relation to the head teacher and is it tightly correlated to strong educational outcomes and sound financial management?
	Q15 guidance
	
	Yes	
	As a VA Church School, the Governors use a professional School Improvement Partner from the Diocese to provide independent advice, help and support on the Headteacher’s pay and appraisal. The Appraisal and Pay Committee meet with the independent advisor to discuss targets and ensure this is strongly correlated to continuing to improve the educational outcomes of all children in our school.   

	16
	Has the school published on its website the number of employees (if any) whose gross salary exceeded £100k?
	Q16 guidance
	
	Yes	
	N/A

	17
	Does the school benchmark the size of its senior leadership team annually against that of similar schools?
	Q17 guidance
	
	Choose an item.Yes
	
	Governors are satisfied that the size of the SLT is appropriate and in line with similar schools. The latest benchmarking showed that the size of SLT was below similar schools, however this was because at the time our Deputy H/T had temporarily reduced her hours to 0.40 FTE following her return to school from maternity leave. The hours have now returned to full time from September 2021 which puts us on the same level as similar schools. 



	E. Value for money



	18
	Does the school benchmark its income and expenditure and investigate further where any category appears to be out of line?
	Q18 guidance
	
	Yes	
	The school benchmarks every year using schools financial benchmarking. The school also benchmarked using the view my financial insights website (VMFI) for the first time in 2021.
Governors recognise that benchmarking reveals that the school spends a greater part of its expenditure on admin and clerical staff than similar schools. This covers the Bursar, School Office Manager, and the School Office Assistant. Also the clerking is carried out internally using experienced admin. staff and therefore charged to admin and clerical, rather than charged to bought in professional services. Governors are comfortable with this as the school office team take on all the admin for teachers and their support staff. This includes arranging trips, placing orders, all emails are via the school email account so that teachers are not bothered unnecessarily, thus leaving teachers to concentrate on their teaching and learning, and in particular more recently to work on covid recovery for all our children.
When benchmarking similar schools using KS2 attainment and progress as part of the criteria, the exercise reveals that of the comparator schools, only two are in Surrey, including Nutfield Church, and both spend the most on admin and clerical. To achieve high attainment and progress requires plenty of support.
Benchmarking reveals that in other areas Nutfield Church spends closer to the average, or less than similar schools.

	19
	Has the school leadership team considered the results of the self-assessment dashboard or other DfE benchmarking tools?
	Q19 guidance
	
	Yes	
	SLT consists of Headteacher, Deputy Headteacher, Curriculum & Assessment Lead, and Bursar. Regular meetings to discuss all aspects of school leadership. Benchmarking findings shared with SLT

	20
	Does the school have procedures for purchasing goods and services that both meet legal requirements and secure value for money?
	Q20 guidance
	
	Yes	
	The School’s Financial Management Policy includes procedures for purchasing goods and services. 
As a maintained VA school, Nutfield Church has adopted the Surrey Scheme for Financing Schools which sets out clear information on requirement for procurement. The school's Financial Management Policy reflects the Surrey Schools Finance Manual and sets out policy and procedures for purchasing and payment, including spending levels for the Headteacher (up to £2,499.99) and the Finance Working Party (up to £9,999.99), with FGB approval required for all items of expenditure at £10,000 and above. Includes policy on number of quotations required.
All projects above £50,000 to be put out to tender and negotiations carried out on behalf of the Governors by a Diocesan approved Project Manager. 
The school policy sets out the procedure required for separation of duties from the initial purchase, delivery, checking in and payment of resources. 
Wherever possible the school obtains more than one quotation for goods and services, and the school policy sets out that 3 quotations are required for all transactions from between £10,000 and £49,999.99 unless it can be proven this would be impractical to do. 
The only equipment leased by the school is the photocopier, and the school uses Kent County suppliers to provide 3 separate quotations for the same specification and to ensure compliance with legal requirements - as recommended by gov.uk/guidance/find-a-dfe-approved-framework-for-your-school.
We buy into a Service Level Agreement for IT support and ensure professional advice on IT equipment. The Governors have authorised school Purchasing Cards issued by HSBC and operated under the LA's umbrella bank account in recognition of the necessity to have the option of purchasing goods from reputable suppliers through the internet to secure more competitive prices and the use of these Purchasing Cards is clearly set out in the school's Financial Management Policy. 
The Bursar agreed with the Surrey Banking Team to increase the expenditure level on the Purchasing Card in the name of the Headteacher to allow for the relatively high cost to provide meal vouchers for our FSM children over the summer holidays that have to be ordered and paid for online.
The Financial Management Policy is reviewed annually, latest review September 2021. 
When looking to purchase high value goods and services the Bursar will also contact local schools for recommendations

	21
	Is the governing body given the opportunity to challenge the school’s plans for replacing contracts for goods and services that are due to expire shortly?
	Q21 guidance
	
	Yes	
	The school reviews SLAS and other contracts for goods and services on a regular basis.
The school has SLAs with Strictly Education 4S for Finance, School Fund Independent Review, HR Comprehensive service, occupational health, recruitment with ETeach, employee assistance programme, catering module 1A, cleaning module 1A, and ICT Sims Service Desk Gold support. We also take advantage of a 15% discount for subscription to The Key for School Leaders and to Better Governor. This is reviewed on an annual basis. The Bursar makes a comparison of levels of service and prices from other providers and the Headteacher and Bursar make their recommendations to the Finance Working Party for their approval. In 2021/22 Governors approved the recommendation to not renew the SLA with Strictly Education 4S for grounds maintenance having negotiated a cheaper and more reliable contract with a local contractor.
Every year the Bursar reviews the level of support and prices for buy back to the LA for various inspections. The school buys back through the LA for asbestos management and legionella awareness (plus service/maintenance of the cold water tank in the Premises Manager’s bungalow and annual service of thermostatic mixer valves throughout the school)  being such a hugely important part of the health and safety of the school and its staff, pupils and visitors.
The LA has access to energy meter readings and it makes sense for the school to buyback for the annual DEC.
The Bursar maintains a schedule of contract services:
1. purchased through the LA, 
2. through Strictly Education 4S and 
3. arranged independently by the school (for example boiler service and maintenance, IT support, intruder alarm, fire alarm, fire-fighting equipment annual service, emergency lighting annual discharge). This forms a part of the annual Governor monitoring and gives Governors the opportunity to challenge and ask questions on various contracts.

	22
	Does the school consider collaboration with others, for example, on sharing staff or joint purchasing, where that would improve value for money?
	Q22 guidance
	
	Yes	
	The school has joined other schools in the SLA to provide school meals, contract managed by Strictly Education 4S. This is in recognition that as a Primary school on its own we would not be able to secure the competitive level of price.
Also joined the SLA to provide contract cleaners for the same reason.
Taking advantage of the National Tutoring Programme with our own carefully selected tutor who works closely with selected children towards recovery from the effects of lockdown, whilst benefitting from the heavily subsidised fees. 
Pre covid the school joined other schools for moderation of reading, writing, maths and RE and this will be re-introduced asap rather than the school paying out for moderation. 

	23
	Do you compare your non-staff expenditure against the DfE recommended national deals to ensure you are achieving best value?
	Q23 guidance
	
	Yes	
	For example, lease of the main school photocopier through Kent County Supplies. The school also uses this for items such as furniture and stationery.

	24
	Does the school maintain its premises and other assets to an adequate standard and make best use of capital monies for this purpose?
	Q24 guidance
	
	Yes	
	Premises are the responsibility of H&S Committee consisting of H&S Governor, Headteacher, Bursar and Premises Manager, included in termly Governor monitoring. 
Bursar maintains an overview of relevant school policies and procedures, statutory building checks, premises monitoring, relevant CPD and training. The overview includes a schedule of statutory and non-statutory surveys, testing, inspections and risk assessments, with dates, results, costs and actions.
Bursar and Premises Manager carry out a premises/grounds inspection every term and complete a written report for the following H&S meeting. Report includes actions taken following previous inspections.
Agenda for termly H&S/Premises monitoring includes current overview, reports on premises inspections and other matters such as fire drills, EHO reports etc. H&S Governor reports on the meeting to the following FGB meeting.
School applied for VA SCA funding for a replacement roof as the original is over 50 years old and had started to leak, this was refused. A second application was also refused although consideration would have been given to a partial replacement.
School then applied to the Diocese for a variety of grants through the Public Sector Decarbonisation Scheme and were successful in their bid for £436,000 for a replacement roof, plus additional grants for the supply and installation of 2 air source heat pumps, and LED lighting where not currently installed to offset the increase in electricity generated by the pumps. 
The project is still ongoing. Water leaked into the school hall due to high winds and heavy rain and the Headteacher finally secured approval for a replacement ceiling for the entire hall, not just a repair job on the damaged area as was originally proposed by the Project Manager, at no additional cost to the school. Completed to a high standard in the October half term break.



	F. Protecting public money



	25
	Is the governing body sure that there are no outstanding matters from audit reports or from previous consideration of weaknesses by the governing body?
	Q25 guidance
	
	Yes	
	There are no outstanding matters from audit reports.
Recommendations from the Independent Examiner on School Fund have been implemented.
The Governors included no agreed actions in SFVS 2020/21,

	26
	Are there adequate arrangements in place to manage related party transactions and has a complete list of related party transactions been appended to the checklist document (see template for recording related party transactions)?
	Q26 guidance
	
	Yes	
	All Governors complete a Declaration of Interests at the beginning of the academic year. Declarations completed at the Governor Business meeting on 29th September 2021. Declarations filed on the Register held in school, Register taken to all Governor meetings.
Standing item on Agenda to declare any interests for all Governor meetings. Any conflict of interest is minuted and Governor has to withdraw from the meeting and not vote on the item in question 
All new staff complete a Declaration of Interests on induction.
Governors are satisfied there have been no related party transactions.

	27
	Are there adequate arrangements in place to guard against fraud and theft by staff, contractors and suppliers?
	Q27 guidance
	
	Yes	
	School's Financial Management Policy includes robust procedures for  purchasing and payment including separation of duties, expenditure limits for Headteacher and Finance Working Party before requiring approval from FGB. Financial Management Policy reviewed on an annual basis, latest review September 2021.
Any additional hours/overtime has to be recorded by the member of staff and authorised by the Headteacher before passing to the Bursar to instruct payroll.
School Purchasing Cards held in names of Headteacher, Deputy Headteacher, 2 Middle Leaders and Play Leader for The Ark Breakfast & After School Club, spending limit of £500 on each, with a higher limit of £2,500 recently agreed for the card in the name of the Headteacher to enable meal vouchers to be purchased online for FSM children for the summer holidays. Purchasing Cards stored in the locked fireproof safe, in a locked cupboard in the Bursar’s office. Access limited to the Headteacher, Bursar, School Office Manager and School Office Assistant.
Monthly reconciliation of payments from school bank account to cover expenditure on Purchasing Cards; all holders sign a declaration including that VAT receipts will be requested for all purchases to hand to the Bursar for the reconciliation process. 
Where possible, official purchase orders are made that have to be authorised by the Headteacher, or Deputy H/T in her absence, all orders received are ticked off and signed against the order by office staff member, before invoice goes to Bursar to authorise. School bank acccunt for delegated budget reconciled to bank statement every month by Bursar, reconciliation checked and signed off by Headteacher. 
Voluntary Fund (School Fund) managed on a day to day basis by the School Office Manager using secure computer based system (Tucasi), School Office Manager completes monthly reconciliation to the bank account, checked and signed by the Bursar, approved by the Headteacher. Annual Independent Examination of School Fund by Strictly Education 4S; last examination completed to 31st August 2021 and certificate with recommendations reported to Finance Working Party for recommendation to the FGB. Independent Examiner's Statement approved by the FGB and MInuted.      
Governors' School Improvement Fund (Voluntary Fund) - Independent Examination of Accounts, last examination completed for the year ended 31st August 2020. Reported to the FWP for recommendation to the FGB, approved by the FGB and Minuted. 
School has a Visitors to School Policy sets out procedures for welcoming visitors to school whilst ensuring the safety of the staff and pupils and school premises and resources.
The school only uses Diocesan approved, or LA approved contractors, or contractors that are recommended by other schools

	28
	Are all staff aware of the school’s whistleblowing arrangements and to whom they should report concerns?
	Q28 guidance
	
	Yes	
	School Whistleblowing Policy is shared with all staff, Governors and volunteers. Whistleblowing Policy is reviewed every year; latest review September 2021. 
Whistleblowing Policy included in online induction pack for all staff. Staff have to complete and return to the Bursar a paper confirmation that they have read, understood and will follow the school’s whistleblowing policy and procedures; filed on their personnel file.
Whistleblowing Policy, with all school policies and procedures, on school’s IT system under admin shared that is available for all staff to view, and staff made aware if this as part of their induction.
Paper copy of Whistleblowing Policy on staff noticeboard.
Paper copies of all school policies, including the Whistleblowing Policy, on a school policy file available to view by all staff at any in the school office. School made aware of this as part of their induction.
Whistleblowing Policy includes details of the Nominated Whistleblowing Governor. Separate confidential email address for staff to use – whistleblowing@nutfield.surrey.sch.uk
Whistleblowing Policy on the Governors’ microsite.

	29
	Does the school have an accounting system that is adequate and properly run and delivers accurate reports, including the consistent financial reporting return?
	Q29 guidance
	
	Yes	
	The school uses SIMS.FMS that meets the CFR requirements. School purchases an annual Finance SLA with Strictly Education 4S for additional resources including excel spreadsheet to download Financial Monitoring Reports

	30
	Does the school have adequate arrangements for audit of voluntary funds?
	Q30 guidance
	
	Yes	
	School Fund - School purchases an annual SLA with Strictly Education 4S for the independent examination of the School Fund accounts. Latest examination completed for the academic year to 31st August 2021, the independent examiner reported that “In connection with my examination, no matter has come to my attention to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached”. 
The Independent Examiner’s Report, audit checklist (Risk Assessment) and Income and Expenditure Summary for the period September 2020 to August 2021 included on the Agenda for the following FWP meeting on 18th November 2021. Recommendations from the School Fund Review Risk Assessment discussed and put in place. FWP agreed the School Fund Accounts for the year September 2020 to August 2021 and recommended them to the FGB for the meeting the following week on 24th November 2021. 
Independent Examiner’s Report, audit checklist (Risk Assessment) and Income and Expenditure Summary uploaded to the Governors’ microsite for Governors to view in plenty of time before the Governor meetings to give time to come up with any questions.
School Fund accounts recommended to the FGB by the FWP. FGB passed a resolution to approve the School Fund accounts for the year September 2020 to August 2021. MInuted.
Copy of the Independent Examiner’s Report on the School Fund accounts for the year September 2020 to August 2021 lodged with the LA.
Management of Voluntary Funds – School Fund, included in the School’s Financial Management Policy; latest review September 2021. This was further updated to include recommendations from the Independent Examiner’s audit checklist (risk assessment) to the School Fund accounts for September 2020 to August 2021
Governors’ School Improvement Fund Governors’ accounts are independently examined every year by a retired bank manager. Latest independent examination on the accounts for the year to 31st August 2020. 
Independent Examiner’s Report on the Governors’ Accounts for the year to 31st August 2020 with Receipts and Payments Summary included on the Agenda for the FWP in April 2021. FWP approved the accounts and recommended them to the FGB for the FGB meeting the following week.
Independent Examiner’s Report and Receipts and Payments Summary for the year to 31st August 2020 uploaded to the Governors’ microsite.
FWP reported on and recommended the Governors’ School Improvement Fund Accounts for the year ended 31st August 2020 to the FGB at the FGB meeting on 29th April 2021. Resolution passed to approve the accounts. MInuted. 
Management of Voluntary Funds – Governors’ School Improvement Fund, included in the School’s Financial Management Policy; latest review September 2021
Latest Governors’ School Improvement Fund Accounts for the year to 31st August 2021 are with the Independent Examiner 













