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MINUTES OF THE VIRTUAL MEETING OF THE FINANCE WORKING PARTY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON TUESDAY, 15TH JUNE 2021 FROM 6.00 – 7.00 PM
MEETING HELD REMOTELY THROUGH MICROSOFT TEAMS
Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
    
	PRESENT: Mr Sam Nicholls (SN - Chair), Mr Chris Pearse (CP), Mr Michael Hill (MH), Miss Imogen Woods (IW - Headteacher), Mrs Philippa Assender (PA – Bursar)

	
1.  OPENING PRAYER / VISION AND VALUES 
· IW opened the meeting with a prayer from the 2019/2020 SDBE HTs conference in Canterbury on Joyfulness (attached).
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· - SN read out the NCPS Vision and Values.

	
2. APOLOGIES FOR ABSENCE

· There were no absences.


	
3. DECLARATION OF INTERESTS
· Register of attendance to be signed – virtual.
· Governors to declare any interest in agenda items – no interests were declared


	
4. MINUTES OF THE LAST MEETING HELD ON 22ND APRIL 2021

· All confirmed that the minutes were an accurate record of the last meeting.
· SN thanked MH for chairing the last meeting held on 22 April.


	
5.  MATTERS ARISING FROM MINUTES OF THE MEETING HELD ON 22ND APRIL 2021

MINUTE 16. CAPITAL FUNDING (SCA AND PSDS BIDS) 
6. SCA Bid Replacement roof
7. The original SCA bid for the roof was not approved. 
8. The Diocese revisited the SCA bid and in May 2021 approved funding of £436,000 that should cover the cost of the whole roof except the most recent roofing over the Southwark Room.
9. OUTCOME:
10. IW expressed this was phenomenal news – the funding for the roof was approved by the Diocese at a cost of £436,000. This was the second highest bid in the entire Southwark Diocese which was approved.
11. LED lights, boiler work and solar panels also all approved (Post Meeting note: solar panels not included as sufficient numbers of light fittings will be replaced with LED to achieve the counter to the heat pump consumption).
12. IW met with surveyors and a partners’ meeting will be held on a date still to be confirmed.
13. IW also discussed the prospect of developing Trinity Gardens, from the Quiet Area with a pathway to the Trinity Farm with picket fencing. The aesthetic and intention is that the quality of education is outstanding, so that the needs of all the children are met by getting outside. To be financed from DFC (Devolved Formula Capital), subject to approval from the SDBE.
14. IW commended the Finance Working Party and the decisions made for allowing KB to develop the Flourishing Leaders Programme, so that volunteer parents can be involved and classes within the school have responsibilities for Trinity Farm. 

15. Public Sector Decarbonisation Scheme (PSDS)
 SDBE are working with Asset-Plus on surveying schools:
16. The boiler house was surveyed on 4th May for the possibility to install air source heat pumps (electrically powered)
17. A solar survey of the school was completed on 9th June for potential solar. Some schools may be offered free solar panels if they have suitable roofs that will not need replacing in the next 10 years.
18. A lighting survey of the school was completed on 10th June 2021 for plans to replace old lighting around the school with LED lighting to reduce energy consumption. 
19. CP mentioned that new gas boilers are more efficient than older ones and should be considered as opposed to electric boilers, so a huge saving on carbon could be made. This should be considered if it becomes an option in the future. 
REMEDIAL WORKS FROM 5 YEAR FIXED ELECTRICAL TEST AND INSPECTION
As agreed, instructions have been given to Buchanan & Curwen to complete the C2 recommendations from the fixed electrical testing and inspection, plus other minor electrical works identified by the school. Cost £2,883 plus vat to be paid from revenue. The work is to be completed in the summer holidays. 

	
6. SAFEGUARDING AND GDPR – nothing to be discussed regarding this point.


	
7. FINANCIAL YEAR 2020-21: FINAL CLOSURE.

REVENUE BUDGET: FINAL FINANCIAL MONITORING REPORT (FMR) - noted
· Final FMR for the year ended 31st March 2021
· Supporting Notes to the FMR
· Covering note dated 24th May 2021 from the Bursar 

EXTENDED SCHOOLS (THE ARK): FINAL FMR - noted
· Final FMR for the year ended 31st March 2021
· Note dated  24th May 2021 from the Bursar
· OUTCOME:
· SN mentioned that Finance Committee usually consider an annual increase from September.
· Current prices are £5.60 for the morning and £11.20 for the afternoon (10% discount for siblings).
·  The Ark is not full but fairly successful considering the recovery.
· CP stated if you are over-subscribed and you have a waiting list you could consider price increases.
· MH suggested if a price increase was averted it would be seen as positive in light of the past year we have had, but allude to a possible increase in the future so that parents are made aware.
· It was agreed that in light of the pressures that most families have experienced in the past year and the fact that the school has been blessed in abundance, we will not be raising prices this year  and we would openly offer financial support if it is required at any time by anyone.
· We will review these increases next year and ensure that they are not disproportionate.

FINAL CONSISTENT FINANCIAL REPORTING (CFR) REPORT - noted
· Note dated 24th May 2021 from the Bursar
· Final CFR Report for the year 1st April 2020 to 31st March 2021
· Financial Statement for year ended 31st March 2021 with comparison with previous year
· OUTCOME:
· Accepted and agreed.


	
8. BUDGET PLAN 2021-22
· To note the letter dated 03 June 2021 from Sue English, SCC Senior Finance Business Partner – Schools Finance and Monitoring Team with official approval of the budget plan for 2021/2
· OUTCOME:
SN commended PA on a sterling job.
REVENUE
· FMR to end May 2021, noted
· Covering note dated 10th June 2021 from the Bursar, noted.
OUTCOME:
· CP questioned numbers, IW stated that we could have up to 213 children at the start of the 21/22 year, however about 3 children will be leaving at the end of the current academic year.
· IW mentioned there was a pre application for September for a child from the person in charge of EHCP (Surrey) who is not going to achieve Year 6 results and who may require a 1 – 1. The child requires catheterisation twice a day and who will need assistance in accessing the toilet.
· This would require an additional 28 hours for a person to oversee the child’s needs daily.
· The child has recently located to the village, so according to our Vision and Values we should accommodate any child.
· At this stage, the child does not have sufficient background paperwork to justify an EHCP.
· The parents have the right to name the appropriate school for their child, if a special school was named, they would be permitted to attend that school. If they stipulate they want their child to attend NCPS, they have a right to send their child to the school.
· IW has read the supporting note and there is no mention of a 1 – 1 person working with the child. It does state that this child requires adult support regularly but cognition is at Level 1, but no mention of the disability causing the cognitive effect.
· IW to meet with the parents within the next couple of weeks. 
· The child would be entering Year 4.
· At this stage there is a debate about capacity, inclusion and finance.
· CP queried why there was so little paperwork for this particular child, IW stated that notes had been sent to her but with conflicting opinions regarding catheterisation.
· IW mentioned they requested 3 staff members to be trained in catheterisation, which she felt is specialised.
· Ultimately, the question is whether this child will adapt in a mainstream environment.
· SN questioned whether more than one person would be needed to attend to the child.  IW stated that according to Safeguarding Regulations, one person would not be allowed to be alone with the child, and a Risk Assessment would be attached to that, but realistically 2 TA’s would not be able to assist the child each time she needed to go to the toilet.
· IW will report back at the FGB Meeting in July.
· IW mentioned that quotes regarding renewal of the Premises Manager’s home fence are being pursued which will be paid from the revenue budget. CP suggested trees should be cut so fence is not pushed over again, as this is what caused damage to the top of the fence.


EXTENDED SCHOOLS
· The Ark FMR to end May 2021, noted.
· Covering note dated 10th June 2021 from the Bursar, noted.


	
9. SPORTS PREMIUM
OUTCOME:
· SN stated that IW mentioned at the last FWP Meeting that there was a carry-over but that those funds were being used for the Year 5 trips and Year 6 residentials. Underspends carried forward from the 2019-2020 academic year and 2020-21 academic year will need to be spent in full by 31st July 2022.

	
10. GOVERNORS’ SCHOOL IMPROVEMENT FUND
OUTCOME:
· SN stated that at the moment £13,185 was available
· MH mentioned he would let the FWP know about the scanning of QR Codes
· IW said that thanks had been passed on to Kristy Armer who had arranged for printing of the updated School Improvement Fund Brochure, 1,000 copies have been approved for printing.

	
11. GOVERNORS’ FINANCE TRAINING


	
12. CAPITAL FUNDS
SCA BID – REPLACEMENT ROOF. See Minute 5. The work was starting imminently.
PUBLIC SECTOR DECARBONIDSATION SCHEME (PSDS). See Minute 5.
DFC (DECOLVED FORMULA CAPITAL)
The DFC balance (90%) held 31st March 2021 was noted; the 2021/22 DFC allocation should bring total available to around £30,000 (90%). 
CONDITION DATA COLLECTION 2 (CDC2) 
We have been advised that our second school visit for the Government Programme on Condition Data Collection will take place between August 2022 and January 2023. 
OUTCOME:
PA – regarding the DFC, if we are successful with the Trinity Gardens, sheds and animals, Governors will have to contribute 10% towards the costs. If for example, the total cost is £33,000, the Governors will have to pay £3,300, which is available in the School Improvement Fund, with 90% from DFC.


	
13. A.O.B.
· This was CP’s final meeting and that he would miss CP from no longer attending the FWP meetings and that he would be difficult to replace due to his great depth of knowledge.
· This is CP’s eighth year on the GB.
· IW said CP will be sorely missed and thanked him for his support regarding appointing an additional SLT Member (14/15).
· PA said thanks for all of CP’s help and support as Bursar with finance in particular and that it is very much appreciated.
· IW stated that CP would always be welcome at NCPS and thanked him for having his children at the school.
· SN – next year’s dates to be finalised at the next FGB Meeting (7th July).
· PA – receipt from Orbis (SCC Conglomeration) regarding audit. The bulletin concerning Governors’ meeting their core strategic functions as set out in the Governor’s Handbook, has been placed on the finance website.
· SN thanked everyone and concluded the meeting.
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