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MINUTES OF THE MEETING OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON WEDNESDAY, 29th September 2021 AT 6.00 PM
MEETING HELD IN SCHOOL HALL
Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values 
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
    
	
	ACTION

	PRESENT: Sam Nicholls (SN) – Chairing, Michael Hill (MH), Imogen Woods (IW), Jane Vorster (JV),Diane Martin (DM), Kristy Armer (KA), Charlotte Cordey (CC), Rev. Len Abrams (LA).

IN ATTENDANCE: Serena Fowler (SF) - Clerk to the Governing Body

	

	
1. OPENING PRAYER – Rev. Len Abrams.

             VISION AND VALUES – read by Sam Nicholls.

	

	
2. APOLOGIES 
       Simon Mould (SM) 

       ABSENCE
       Rev. Phe Pamphillion–Green (PG).


	

	
3. DECLARATION OF INTERESTS
· Register of Business Interests was signed by all Governors with the exception of CC, and SM and PG who were absent. 
· Signed Register of Business Interests to be obtained from CC, SM and PG 
· Governors to declare any interest in agenda items.  No interest to declare in agenda items.
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4. STATUTORY APPOINTMENTS FOR THE EDUCATIONAL YEAR 2021/2022 CHAIR AND VICE-CHAIR/CO-CHAIRS

· SN handed the meeting over to IW for the election of Chair roles.
· IW asked if there were two Governors who would like to be appointed as Co-Chairs. No applications were made.
· SN agreed to stand as Chair of the Governing Body
· This motion was proposed by JV, seconded by MH and unanimously agreed by all Governors.
· JV advised that she was happy to be stand as Vice-Chair of the Governing Body.
· This motion was proposed by MH, seconded by DM, and unanimously agreed by all Governors.

 SN is elected as Chair of the Governing Body for the educational year 2021/22
 JV is elected as Vice-Chair of the Governing Body for the educational year 2021/22

              Congratulations and thanks were extended to SN and JV

	


	
5. CONSTITUTION OF THE GOVERNING BODY.

              SN gave thanks to SF for her role as out-going Co-Chair.

              The Governing Body, at full complement, consists of 14 members.
  
Vacancies:
· 2 Foundation Governors appointed by St. Peter & St. Paul (one of which is appointed by SDBE)
· 1 Foundation Governor appointed by Christ Church

Terms of Office ending in 2021/22 Academic Year
· Jane Vorster: Foundation Governor appointed by Christ Church. Term of office ends 15.11.2021
· Serena Fowler: Foundation Governor appointed by SDBE (St Peter and St Paul). Term of office ends 05.06.2022
· Sam Nicholls: LA Governor. Term of office ends 28.06.2022

SN advised that vacant roles have been advertised at both Christ Church and St Peter and St Paul.                     Despite having received 2 applicants from Christ Church, neither had the financial skills and acumen that the Governing Body requires. A decision was made to run with existing Governors for the time being and re-advertise the vacancies in January 2022.

IW mentioned that the current reduced number of Governors on the Governing Body might have an implication for the ability to participate in and cover all the modules for the SDBE Bishop’s Certificate in 2021/22. It was agreed that this would be discussed later under AOB.

	

	
6.  GOVERNORS CODE OF CONDUCT/STAFF CODE OF CONDUCT

All Governors present signed the Governors Code of Conduct confirmation of compliance
SF to obtain signed confirmation of compliance from SM and PG
All governors present signed Staff Code of Conduct confirmation of compliance except SN and MH
SF to obtain signed confirmation of compliance from SN, MH, SM and PG
It was noted that the Governor Code of Conduct 2021/22 would be updated as a result of elections at this meeting.
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	7. EMERGENCY CONTACT DETAILS

· All Governors present confirmed emergency contact details were correct and can be circulated to Diocese, Surrey County Council, Strictly Education 4S and between other Governors.

	

	
7. ALTERNATIVE PARTICIPATION/VOTING ARRANGEMENTS 

· Governors discussed the feasibility of being able to participate in and vote virtually in a meeting that they are physically unable to attend. It was agreed that, due to difficulties with the technological set-up, this is not something that could happen at present. 

	

	8. OPEN OR CLOSED MEETINGS

SN explained the protocol behind open and closed meetings. It was agreed to continue the system whereby Part 1 of any FGB meeting would be open but Part 2 is closed.

	


	9. STRATEGY 

10.1 APPOINTMENTS FOR THE ACADEMIC YEAR 2021/2022
NOMINATED GOVERNOR RESPONSIBILTY (brackets show Governor responsible)
It was agreed that the following nominated responsibilities would continue in 2021/2022:

· Safeguarding Governor (Diane Martin)
· Looked After Children Governor  (Diane Martin)
· Governor Responsible For Whistleblowing (Diane Martin)
· School Improvement Fund (Michael Hill and Kristy Armer)
· Sports Premium Governor (Sam Nicholls)
· Honorary Treasurer (Sam Nicholls)
· Health and Safety Governor (Sam Nicholls)

The need for Key Stage and Subject Lead Governors was reviewed. 

IW commented that a considerable amount of work is being done in EYFS/Year 1 to take our provision to an outstanding level. 
CC mentioned that it could be more valuable to have Governors with dedicated job roles rather than Key Stage Governors. 

A discussion followed about what might be required regarding Quality of Education. IW informed Governors that Quality of Education included Outcomes. Governors should track termly and liaise with the Deputy Head regarding catch-up/recovery strategy due to Covid 19. This should be conducted in the context of current Ofsted thinking about Quality of Education. For reading, a new system called SSP (Systematic Synthetic Phonics) is being implemented in school.

IW suggested new Quality of Education Governors have a session with CC to understand more about Quality of Education and what is required from Governors.
IW also offered to summarise what steps the Governing Body need to take to prepare for the next Ofsted inspection (due 2022).

KA asked whether we needed an Ark Governor. IW responded that management of The Ark is an operational responsibility rather than a strategic one.

The following new responsibilities were agreed:
· Quality of Education Governors (Jane Vorster and Kristy Armer)
· SIAMS Governors (Rev. Len Abrams and Rev. Phe Pamphilon-Green) 
· Admissions Governor (Kristy Armer)
· Admissions Appeals (Michael Hill)

DISCIPLINE AND CAPABILITY COMMITTEE
First Committee (Sam Nicholls and Kristy Armer)
Appeal Committee (Rev. Len Abrams and Michael Hill and Diane Martin)

APPRAISAL AND PAY COMMITTEE
(Sam Nicholls and Jane Vorster – Imogen Woods in advisory capacity)

HEADTEACHER’S APPRAISAL PANEL
(Sam Nicholls and Jane Vorster and Simon Mould)

FINANCE WORKING PARTY
(Sam Nicholls, Michael Hill, Imogen Woods and Philippa Assender)

EYFS will be covered for the time being under Quality of Education, with a view to passing EYFS to a new Governor as and when we are able to recruit new Governors.

It was noted that SN is in the process of changing one of the signatories on the School Improvement Fund from CP to MH. SN/MH need to visit Barclays Bank in person. 

SF (in her role as Clerk to the Governing Body) will oversee the role of monitoring training attended by Governors.

10.2         GOVERNOR TRAINING AND DEVELOPMENT

SAfE are now the brokered support for Surrey LA.
Governors have access to services from SAfE, Better Governor, and SDBE.
A question was asked about what training is available to governors from Strictly 4S. SF will follow up with PA
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	10. MINUTES OF THE MEETING HELD ON 7Th JULY 2021

The minutes were confirmed as an accurate record. 

	


	11. MATTERS ARISING FROM PART 1 OF THE MINUTES OF THE MEETING HELD ON 7TH JULY 2021

Minute 8.3 Admissions
In line with changes in admission arrangements as directed by DfE and SDBE, SF confirmed that the 2021/22 and 2022/23 Admissions Policies were uploaded onto the school website during the Summer term 2020/2021.
Similarly, the In-Year Admissions arrangements will be reviewed on the school website by 31/10/21.
Surrey have issued a new Fair Access Protocol. IW to attend a briefing (11/10/21).
Minute 8.6 Governor Monitoring Reports
Minute 8.6.1 Safeguarding Monitoring Report(DM) 
Post meeting note -  Safeguarding Monitoring Report 21st March 2021 – circulated to Governors with FGB1 minutes.
DM mentioned Annex G in KCSiE. It was agreed that 15-20 minutes would be allocated on the agenda of the next FGB meeting to discuss it.
Minute 8.6.3 Quality Of Education (CP and SM) – carried over to next meeting (28/04/2022).
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	12. CORONAVIRUS (Covid-19)
IW advised that a new Outbreak Management Plan had been adopted from Surrey LA, subsequent to restrictions being lifted on 27/08/2021. The Outbreak Management Plan sets out how to deal with increasing numbers of Covid cases. The Covid 19 Risk Assessment has also been updated in line with Government changes. Contingency timetables have been drawn up for teachers, should they become necessary.
Rev. Len asked if there had been any cases at school. To date, the school was aware of a case in an older sibling of a pupil, but there were no cases amongst pupils attending the school. IW mentioned that she will review events such as the Nativity, should it become necessary.

	

	13. SAFEGUARDING AND GDPR
The key changes to KCSiE that came in to force from 1st September 2021 will be reviewed at the next meeting.

	

	14. TERMS OF REFERENCE
The terms of reference of the Full Governing Body and The Appraisal and Pay committee were unanimously adopted.

	

	15. AOB

16.1 SDBE Bishop’s Certificate
SF updated Governors on the SDBE Bishop’s Certificate. The first session will take place on Zoom, with the location of the remaining sessions TBC. SDBE have also advised that it would be possible to complete the programme over 2 years if the availability of Governors to cover the sessions in 2021/2022 caused an issue.
Governors agreed that the school would enrol in the programme for 2021/2022.
IW asked SF to find out if CC (as Staff Governor) is eligible to attend the sessions.
SF to email programme to all Governors so that they can respond with their preferred modules.

16.2 The Ark
IW advised Governors of the amount of work, and of her time, that is taken up by The Ark.
There is currently a vacancy for a Playworker. Providing cover for this is extremely time consuming. The Ark needs 3 but ideally 4 adults to run it at full capacity (40 children per night). IW has put a plan in place to buy in Sports Coaching from Supreme Sports. This impacts profit, but means The Ark can continue to run with safe adult/child ratios.
KA asked if we could use Sports Premium to fund the Sports Coaching. 
IW advised that DB and MP are currently looking at extra sports days for the whole school which would be funded using Sports Premium.
IW reassured Governors that The Ark will continue to run as long as it can be staffed adequately.
It was noted that Fred had also stepped up and helped out with The Ark to cover staffing shortages, resulting in him doing extra hours.
If the school continues to experience difficulty in staffing The Ark, there is a possibility that Supreme Sports could take over the entire running of The Ark.
If The Ark were to close, the school would need to implement a redundancy process.
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FGB MEETINGS 2021/22 
	Autumn 2021				Spring 2022				Summer 2022
	Autumn 2021 Meeting 1
Business Meeting
Wed, 29th September 2021
6.00 – 8.00 pm
	Spring 2022 (In Summer) Meeting 3
FGB
Thurs. 28th April 2022
6.00 – 8.00 pm
	Summer 2022 Meeting 4
FGB
Thurs, 7th July 2022
6.00 – 8.00 pm

	Autumn 2021 Meeting 2
FGB
Wed, 24th November 2021
6.00 – 8.00 pm
	
	



FINANCE WORKING PARTY MEETINGS 2021/2022
	Autumn 2021
Thursday 18th November 2021
6.00pm– 7.00pm
	Spring 2022 (in Summer)
Thursday 21st April 2022
6.00 – 7.00 pm
	Summer 2022
Wednesday 29th June 2022
6.00pm– 7.00pm





Part II ITEMS
· EB has handed in her notice of retirement, which will take effect at the end of this academic year. IW is composing an advert for her replacement and ideally would like to recruit by Easter.
· PA has also handed in her notice and will be leaving at the end of May 2022. IW would like to advertise and secure her replacement as soon as possible. She anticipates one round of advertising/interviews now, leaving time for another round in January, if required. She is looking for someone able to deal with policy and procedures, possibly with a legal background.
· IW made Governors aware of the associated costs of employing new office personnel before existing staff had left but felt that the handover and training period was necessary. Governors agreed to both job advertisements being placed as soon as possible.
· KA asked where they would be advertised. IW advised Eteach, TES and SDBE. SN suggested ‘Get Surrey’.

	

	
	



DATES OF MEETINGS FOR 2021/2022.
FGB MEETINGS 2021/2022 
	Autumn 2021				Spring 2022				Summer 2022
	Autumn 2021 Meeting 1
Business Meeting
Wed, 29th September 2021
6.00 – 8.00 pm
	Spring 2022 (In Summer) Meeting 3
FGB
Thurs. 28th April 2022
6.00 – 8.00 pm
	Summer 2022 Meeting 4
FGB
Thurs, 7th July 2022
6.00 – 8.00 pm

	Autumn 2021 Meeting 2
FGB
Wed, 24th November 2021
6.00 – 8.00 pm
	
	



FINANCE WORKING PARTY MEETINGS 2021/2022
	Autumn 2021
Thursday 18th November 2021
6.00pm– 7.00pm
	Spring 2022 (in Summer)
Thursday 21st April 2022
6.00 – 7.00 pm
	Summer 2022
Wednesday 29th June 2022
6.00pm– 7.00pm
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