
[image: Nutfield Church Primary School]NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL[image: ]

MINUTES OF THE MEETING OF THE FINANCE WORKING PARTY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON THURSDAY, 18th NOVEMBER 2021 FROM 4.00 – 5.00 PM
MEETING WAS HELD IN THE HEADTEACHER’S OFFICE

Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.    

	PRESENT: Mr Sam Nicholls (SN), Mr Michael Hill (MH - Chair), Mrs Philippa Assender (PA – Bursar), Mrs Serena Fowler (SF Clerk)

	
1. OPENING PRAYER / VISION AND VALUES
MH opened the meeting and invited SN to lead the meeting in prayer 
MH read out the Nutfield Church Primary School Vision and Values.


	
2. APOLOGIES FOR ABSENCE
Apologies were received and agreed from IW, who was attending the Head Teacher’s Conference in Canterbury.


	
3. DECLARATION OF INTERESTS
Governors to declare any interest in agenda items – no interests were declared.


	
4. MINUTES OF THE LAST MEETING HELD ON 15th JUNE 2021
All confirmed that the minutes were an accurate record of the last meeting.


	
5. MATTERS ARISING FROM MINUTES OF THE MEETING HELD ON 15th JUNE 2021
There were no matters arising.

	
6. SAFEGUARDING AND GDPR 
Nothing to be discussed regarding this point.


	
7. CLOSURE OF ACCOUNTS 2020-2021
The LA has confirmed reconciliation of the school bank account and the LA; see letter dated October 2021 and confirmation of the balance of £177,101 as at 31.03.2021. This is split as to Revenue Budget £137,412.21 and Extended Schools £39,689.46


	
8. BUDGET REVIEW 2021/2022
FMR to the end of October 2021
Governors acknowledged that the in-year deficit was due primarily to staffing costs, and that this had been agreed as a deliberate strategy to close the gap during Covid recovery.
A revenue contribution to capital of £16,000 is included for the purchase and construction of a 3 Dutch barns, fencing and power supply for Trinity Farm. If this were to go ahead in 2021/2022, it would result in a shortfall from DFC. PA estimates that this project will actually take place in 2022/2023, by which time more DFC will have accumulated.
MH asked whether this project should be budgeted for at the time of tender or at the time of construction. PA is basing her budget on the estimated timing that the whole process of tendering, engaging builders and construction will take.
MH asked if the budget represented the worst case scenario. PA noted that this budget includes items such as SSP (new phonics programme) at a cost of approximately £5,000. Government funding is only awarded to schools which have 25% of pupils eligible for pupil premium, which Nutfield Church Primary School does not. Therefore the full cost has been allowed for in this budget.
PA also mentioned that in 2020/2021, some expenses were able to be reined in. For example, as staffing changes happen, SLT consider the staffing structure. Also The Ark is looking positive, with a surplus forecast in 2021/2022.


	
9. THE ARK
The Ark FMR to end of October 2021
MH asked if The Ark was now more viable, as the numbers of children had gone up. PA informed the meeting that Fred Kolndreu (Premises Manager) is going to be paid to be in The Ark in the afternoons, instead of Pete from Supreme Camps from January 2022. The cleaning budget will increase as it will be necessary to get the contract cleaners to take on the cleaning of the desks and carpets in the upper school instead of FK. This nominal cost of £35.00 per day will be charged to The Ark.


	
10. SPORTS PREMIUM
SN asked about the amount of Sports Premium that can be carried over from one year to the next. PA replied that what was left at the end of the last academic year needs to be spent by 31/07/2022. Therefore over £20,000 needs to be spent. Matt Proffitt and David Bowen (PE leads) are looking at the longer term, to see how the money can invested in school infrastructure (equipment and storage). SN commented that rather than being used for equipment, Sport’s Premium should be used for taking children who don’t have the opportunity, to do sports. SN feels that the money should be put towards days out rather than equipment. He suggested activities such as dance lessons. PA commented that activities such as water sports at Mercers Lake and activity days at High Ashurst will be paid for out of Sports Premium.
MH asked if we can pay for September 2022 trips to Mercers Lake and High Ashurst from this year’s budget and PA replied that we can. Sports Premium cannot be used for just Ark children, as it needs to be used for all pupils. SN advised that he will have a discussion with IW at their next Chair’s meeting to discuss ideas on how to spend Sports Premium.

	
11. DRAFT BUDGET PLAN 2022/2023
3 year draft budget plan 2022/23, 2023/24, 2024/25
MH asked how we stand with the Local Authority, as we are submitting a budget with such a large in-year deficit. PA responded that as long as we submit a budget with an end of year surplus to balance the in-year deficit, this is acceptable. Governors will need to look ahead to see what will happen and decide how to budget accordingly. Formula funding is very draft at this stage.
The current year out-turn forecast assumes that the £16,000 budgeted for Trinity farm is not spent in 2021/22. This increases the Carry Forward.
MH observed that Governors can probably have one more year spending at current levels, before there becomes an end of year deficit.
PA commented that in benchmarking against similar schools, Nutfield Church Primary School is still towards the top on percentage of budget that goes through Admin/Clerical. However at Nutfield Church Primary School, the Bursar and the Office staff divert more admin away from teachers than in other schools. Governors have made a conscious decision to let teachers focus on attainment.
PA also noted that the loss of the School Office Manager during the summer term 2020/21 due to compassionate reasons impacted on cost. The recruitment (and possible overlap) of the new School Business Manager might also potentially add to cost.
Governors are aware that the budget for 2021/22 is satisfactory, but all Governors have been made aware by the FMR’s, shared by PA at Full Governing Body meetings, that future years are different. We do have staff on fixed term contracts and it is hoped that this will maintain flexibility.
SN is happy to recommend the budget to the Full Governing Body.
MH will ensure that Governors are aware of the situation in his report to the FGB on 24/11/2021.


	12. SCHOOL FUND (UNOFFICIAL/SCHOOL PRIVATE FUNDS) – INDEPENDENT EXAMINATION FOR THE YEAR ENDED 31st AUGUST 2021
The fund is holding parents money as trustees and the school buys in to Strictly 4S for independent examination. Strictly 4S have completed the Independent Examination of the School Fund Accounts 08/09/2020 to 31.08.2021, and provided an Income and Expenditure Account and RAG rated risk assessment. These are proposed for approval to the FGB.
The school fund owed funds to the delegated budget. This was because payment from parents for residentials in 2021 was delayed due to Covid, and due to cash flow to give parents time to pay. Initially the costs had to be covered by the delegated budget. School Fund has now reimbursed the school’s delegated budget with payments received from the parents. A payment plan will be implemented for parents in January 2022 for residentials booked for 2022, so that the same situation does not arise again. £1,000 donation has been received from Smith’s Charity to the delegated budget. This can be used for residentials.

	13. FINANCIAL MANAGEMENT POLICY – ANNUAL REVIEW

The financial management policy is not statutory but is reviewed by PA and approved by IW.
[bookmark: _GoBack]A point has been added to the School Fund Risk assessment (see minute 12 above)). It is recommended that when the amount due from parents does not offset cost, a threshold be set, over which Governor approval is required. The FWP agreed to set this threshold at £250, and this will be included in the Financial Management Policy.


	14. GOVERNOR’S SCHOOL IMPROVEMENT FUND

There is currently £13,216 in the Governors School Improvement Fund. Cheques have been gratefully received from Christ Church and St Peter and St Paul for 2021/2022. MH informed the FWP that tax reclaim for the past two years is up to date but has been low because two large donors have dropped off the list, and some donors have not filled in the necessary Gift Aid paperwork. MH will prepare a communication that can go to donors via Parentmail asking them to complete forms that will enable us to claim Gift Aid.


	15. GOVERNOR’S INSURANCE

To note, the Insurance reinstatement Cost assessment Report commissioned by the SDBE at a cost of £531.83 plus vat to the school. Recommended reduction to the declared buildings from £5,150,000 to £4,605,600. Aston Lark (SDBE Insurance Brokers) have confirmed the pro-rata premium reduction will be £201.30 plus Insurance Tax Premium Tax at 12%.


	16. GOVERNOR’S FINANCE TRAINING

FWP recommends that new Governors, as a minimum, should do Introduction to School Finance training.
FWP advises that the FGB consider finance training for the whole Governing Body in 2022.


	17. SCHOOL’S FINANCE VALUE STANDARD (SFVS 2021-22)

PA has very kindly completed the SFVS for 2021-22.
There are 3 recommended actions, all of which are ongoing; 
1) to recruit a new Governor with the financial skills and experience to join the FWP
2) for the FGB to look at training needs in finance and to investigate available training to improve collective financial skills
3) to recruit a School Business Manager to initially work alongside the current Bursar who will be retiring in May 2022.

	18. BENCHMARKING

PA provided a link to the self-assessment dashboard, available on the schools financial benchmarking website. 
The school can also access View My Financial Insights (VMFI) Self-assessment dashboard, via the DfE sign in.


	19. HEALTH AND SAFETY/PREMISES

PA noted that the builders have been excellent during the roof project, which has been funded by VA and SCA. A new ceiling has been installed in the hall, as the old one was damaged from a leak due to the current external roofing works. All projects have been 100% funded, including the installation of 2 Air Sourced Heat Pumps and an upgrade to LED lighting (both funded by the public sector Decarbonisation scheme)


	20. A.O.B.

There was no other business and the meeting closed at 5.09pm.
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