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To:
Mr Sam Nicholls (Chair and Co-Chair of FGB), Miss Imogen Woods and Mr Michael Hill (Finance Working Party, Nutfield Church Primary School)
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10th November 2021
Re.
Financial Monitoring Report to end October 2021 (7 months – 58%)
1. FMR (cost centre format) I enclose the FMR for the period to end October 2021; this is in the usual format based on cost centres. I also enclose covering notes.
REVENUE

Original Budget
The Finance Working Party agreed the Budget Plan for 2021-22 at their meeting on 22nd April 2021 for recommendation to the FGB. Approval was given by the FGB at their meeting on 29th April 2021.
A paper copy of the Budget Plan for 2021-22 is held on file ready for the Co-Chairs to sign on behalf of the Governing Body to be retained for audit purposes. The Budget Plan was submitted to the LA on 30th April 2021. We received official notification from the LA on 3rd June 2021 that the Budget Plan for 2021-22 has been approved.
Current Budget

The difference of £16,611 between the Original Budget Total Funding and Income Available (£1,120,292) and the Current Budget Total Funding and Income Available (£1,136,903) is due to:

· minor differences in the actual balance b/f from 2020-21, ISPSB funding & UIFSM grant
+              5
· receipt from the LA to reimburse the school for the purchase of Supermarket 
Vouchers for our 20 FSM entitled children at a cost of £3 per child per day for 5 days
for the May half term break, 6 weeks for the summer, 17 FSM x £3 for October half term
+       2,355
· Contain Outbreak Management Funding





+          959    
· Pupil Premium Plus for LAC







+       1,200

· Recovery Premium – Autumn 2021






+          906

· School-Led Tutoring Grant – Autumn 2021





+          827
· PE and Sports Grant Sept 2021 to march 2022





+    10,360


                                                                                                                                                                        --------











£
       16,612
Full details are in the supporting notes.

With changes in staffing, the forecast for the cumulative balance to c/f at the end of the financial year had increased to around £86,800 at the end of September; this compares with the surplus b/f at the beginning of the year of £137,412.  Governors agreed an in-year deficit with the emphasis on staffing to close the gap and recovery for all from the effects of the coronavirus (COVID-19) pandemic.

However, other changes have resulted to revisions to forecasts of out-turns, details are included in the supporting notes. The most relevant change is in connection with the wellbeing project and the school farm. There is insufficient DFC to cover the estimated cost and the latest figures from the Project Manager shows a shortfall of around £16,000 and this would have to be financed by way of a contribution from delegated budget (revenue) to capital. I have allowed for a revenue to capital contribution of £16,000 in the forecast of out-turn for Governors to see the impact.  

The forecast for the uncommitted balance available at the end of the financial year will reduce to £70,154, compared with the original budget figure of £76,249. This shows that staffing changes have released funds to go towards enabling a transfer of £16,000 from revenue to capital.

2. FMR (CFR Code format) Governors also requested a FMR based on CFR Ledger Codes rather than cost centres to help when they come to complete the SFVS which is also CFR based. I have set up an excel spreadsheet and attach the FMR based on ledger codes rather than cost centres for the 7 months to end October 2021.   
