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Introduction

The LA requires a draft Budget for 2022/23 and projections for 2023/24 and 2024/25 in accordance with the expectations of SFVS. 
The draft budget plan must be submitted to the LA by 30th November. Schools must deliver a balanced budget for 2022/23, with a surplus at the end of this first year. Our draft Budget Plan shows a surplus at the end of the year (31st March 2023), after allowing for a contribution from revenue to capital of £9,225 to cover the balance of the cost of the Farm and quiet area project; there is insufficient DFC to cover this. However, there is a large in year deficit of over £100,000 which means a large reduction in the revenue balances available to c/f.
Schools should produce a plan that is balanced for the following two years by identifying appropriate cost savings. The forecasts for 2023/24 and 2024/25 show substantial in-year deficits, the forecasts are based on current staffing (plus allowance for performance related pay increases) as part of the Governors’ strategy for the short term to concentrate on staffing to enable recovery from the lockdown. This would mean that the school is in a deficit budget position by end March 2024.
I attach the excel spreadsheet Draft Budget Plan 2022/23 Financial Year which includes a Forecast 2023/24 Financial Year and Forecast 2024/25 Financial Year. 
I also attach the information from the Surrey Finance Manual – Section A Draft Budget Preparation, Annexe A - Preparation notes and guidance. 

Attached is Surrey Finance Manual – Section C Sources of Funding

The draft budget plan must be presented to the FGB meeting for approval, and signed by the Chair.
DRAFT BUDGET PLAN FOR THE FINANCIAL YEAR 1ST APRIL 2022 TO 31ST MARCH 2023
Current Year (2021/22) Outturn Tab

Outturn Forecast for 2021/22 is based on the October 2021, Period 7 FMR that I circulated to the FWP on 11h November with supporting notes and my covering note.  However, the FMR allowed for a transfer of £16,000 from revenue to capital to cover the balance of the estimated cost of the farm project as there is insufficient DFC. I understand from Imogen that Synergy recommend that the tender process does not start until the new year, and therefore by the time tenders are in, Governors have given their approval, and the Diocese approve the use of DFC, we are likely to be in to the new financial year. This would be helpful as we should receive further DFC in 2022/23 to go towards the project, and this will mean we would only need to transfer around £9,225 from revenue to capital, and this would be in 2022/23. 

The FMR to end October showed an estimated in-year deficit of £41,202 with a balance available to c/f to 2022/23 of £96,209 (after allowing for a transfer of £16,000 from revenue to capital). Assuming this transfer does not go ahead in the current financial year, this will increase the balance available at the end of the current financial year to £112,209. I have assumed for the purposes of the draft Budget Plan 2022/23 that the farm project will not go ahead until the beginning of the new financial year, which means we will have additional DFC (approx.. £6,800) to go towards the cost, and reduce the amount that would have to be transferred from revenue to cover the shortfall. The draft Budget Plan shows that everything is very tight.
Budget Plan Year 1 (2022/23) Tab

The LA consulted schools on a number of options for Surrey school’s funding arrangements for 2022/23 and the outcome was reported to Schools Forum. The LA continue to press for a transfer of 0.5% from schools block to high needs block. This proposal was rejected by Schools’ Forum; their recommendations will be considered by the Council’s Cabinet on 30th November 2021. Cabinet may decide to follow the Schools Forum’s recommendation, but they may not and need not follow them. The LA may decide to appeal to the Secretary of State as they did the last 2 years (and lost).  

The LA Verification and Forecasting Tool gives two figures for formula funding for the budget forecasts. One figure assumes no transfer to the High Needs Block, and the second figure assumes there will be a transfer for each of the budget years. I have used the lower forecast (i.e. that the LA are successful in their continuing attempts to transfer 0.5% from schools block to high needs block). The difference works out at around £7,800 p.a for Nutfield Church 
The budget forecasts are based on the previous October Census pupil count.
B01/1 REVENUE BALANCES B/F FROM 2020/21





£112,200
As per the latest forecast of outturn in the October 2021 FMR, without a transfer of £16,000 from revenue to capital towards the farm project.
I have assumed that not all the Sports Funding received to end March 2022 will have been spent, and allowed £26,000 to c/f.

Committed (Sports Premium)

26,000

Uncommitted



86,200






----------





£         112,200






------------

I have also assumed that the balance of donations received for the music fund will also be spent by the end of March 20212. If any of this has not been spent, any remaining balance will be included as committed in 2022/23.

PUPIL FOCUSED REVENUE FUNDING AND INCOME 2022/23
Pupil funding is based on the School Census from the previous October; therefore the budget will be based on the October 2021 Census when our pupil numbers stood at 206 pupils on roll. 
NOR is currently 205 as we lost a child from Yr R after the census. However, we have a family of 2 children (Year R and 4) who are keen to move to our school; this would put Yr 4 to 31 children.
I have used the latest LA Verification and Forecasting Tool and worked on draft figures from County based on the impact of the funding changes described in the Surrey consultation paper. 
I have used the figures based on 0.5% transferred to the High Needs Block (see above). If the transfer does not go ahead, under the current allocations our formula funding would increase by around £7,800. However this is very much only an estimate and the LA have warned that units of resource are adjusted in January in order to ensure affordability once the October pupil numbers and characteristics are known. 
In October 2021 we had 17 FSM children; this has now increased to 18 FSM, but too late for the 2022/23 budget as the funding is based on October Census.   

We also had 2 Post LAC children, and have received confirmation of a Special Guardianship Order on a new child. Unfortunately this was too late for the 2022/23 budget, but will be in future years’ budgets.

I01 Funds Delegated by the LA before de-delegation



                    £912,859
Based on pupil data as at October 2021 (206 pupils – 29 in YrR, 29 in Yr1, 28 in Yr2, 31 in Yr3, 30 in Yr4, 27 in Yr5, and 32 in Yr6). Unfortunately we will lose the class of 32 (current Yr 6) and this will likely be replaced by 30 children (New Year R).
Less: De-delegation and removal of ESG (Central Services Levy)


          Minus £17,364
This includes an estimate of the deduction for de-delegation to cover FSM eligibility checking service, behaviour support, licences and subscriptions, special staff costs, including trade unions, primary contingency, and school improvement. This may change following the LA consultation as the figures have to be agreed by Schools’ Forum. The amount is £9,952. 
In addition, SCC no longer receive General Education Services Grant (ESG) from the Government which previously funded a number of the LA’s statutory responsibilities in respect of maintained schools (finance, HR policy, teachers’ pensions admin, health and safety etc.). This has meant a further deduction from school budgets since Sept 2017. In 2022-23 the amount to be deducted, assuming the 2021-22 rate of £35.98 per pupil means that £7,412 will be de-delegated as Central Services Levy to cover statutory responsibilities no longer funded by Grant paid to the LA.
I03 High Needs Top-Up Funding – Individual Pupil Support Budget (IPSB)

          £6,122
We have 1 child with an EHCP, with 25 points. However, schools have to fund the first 12.3747 points per pupil and the balance has been funded at a rate of £484.86, assuming the same rate as in 2021/22.  
The child receives 1:1 support of 25 hours per week which is charged to education support staff.

I05 Pupil Premium








        £28,900
There is no indication that rates will increase from the current levels of £1,345 for every FSM pupil and Ever 6 pupil and £2,345 for every Post Looked After Child/Special Guardianship Child. Pupil Premium will be based on pupil numbers as at October 2021 - 17 eligible, 1 “Ever 6” and 2 pupils with a Special Guardianship Order. See above, we have since had confirmation that a further child is entitled to FSM, and another child under Special Guardianship but have missed the October date for 2022/23 Budget. 
Other Grants and Payments
I08a Income from letting premises:


                
  
zero        

I have assumed that we will continue with the policy of no lettings. However, we hope that Holiday Camps through Supreme Sports (previously Fletchers Feathers) may start again in the next financial year.
I08b Income from facilities and services:





          £1,660
Accommodation charge @7% for the bungalow. In the past this has included bank interest on the school’s bank account at 0.5% below the base rate. However there is no indication of an increase to take the rate to above 0.5% and trigger bank interest.
I12 Income from contributions to visits and activities:




        £1,000

I have allowed a small amount for parent contributions to School Fund towards wellbeing, and animal welfare, that can be transferred to delegated budget. The £1,000 is included in the E19 Learning Resources expenditure.
I13 Donations/voluntary funds:







          £1,700
Includes a small amount in anticipation of the usual annual charitable donation from Smiths Charity and continuing contributions from the PTFA. The £1,700 has been included in the E19 Learning Resources expenditure. 
Additional Grants for Schools

I18D Primary PE Grant







                         £7,400
Based on the £16,000 plus £10 per pupil Yrs 1 – 6 (excludes Yr R) for the academic year 2021/22, using the January 2022 Census; assume 176 pupils. The budget assumes receipt of the grant to August 2022 only. The future of this grant for the academic year commencing September 2022 is currently unknown.   
The £7,400 has been included in the E19 Learning Resources expenditure.  
I18D Universal Infant Free School Meals Grant: 





        £34,253 
Based on £2.34 per pupil, and there is no indication that this will increase. A figure of £2.30 was originally set when UIFSM was established in September 2014; at that time the cost of a pupil lunch from Surrey Commercial Services was £2.10. 

The cost of a KS2 pupil school lunch is £2.45. 

I have used the Strictly Education 4S UIFSM Funding Estimator to estimate the grant based on the final allocation for 2021/22, plus the provisional allocation for 2022/23. 

(See E25 Catering Supplies the central expenditure of £43,298 includes estimate for UIFSM taken, plus KS2 FSM currently charged at £2.45, plus a charge for payment to Twelve15 representing the former lunch grant and meals grant). 
The formula funding includes deprivation funding for children entitled to free school meals, in October 2021 this was 17 Free School Meals and 1 Ever 6. 
I18C Coronavirus (COVID-19) Recovery Premium Grant




   £ 1,088
The balance of the Grant for the academic year September 2021 to July 2022, based on FSM, Ever 6 and Post LAC pupils x £145 per eligible pupil = £3,625, and in 2022/23 based on October 2021 census, less grant already paid. This is a one-off grant and will be put towards the National Tutoring Programme.
I18C School Led Tutoring Grant






                        £2,315

Based on 60% of pupils in Years 1 to 6 as recorded in the October 2020 census. 15 hours per pupil, assuming £18 per hour. We will be spending this on the National Tutoring Programme.
TOTAL PUPIL FOCUSED REVENUE FUNDING & INCOME 




      £979,933
PUPIL FOCUSED REVENUE EXPENDITURE
Expenditure - Schools have been instructed to prepare the draft budget as follows:

· Teaching Staff – We are awaiting a revised Pay Policy from the LA for the academic year 2021/22. There was no inflationary pay rise for teachers in September 2021.
The LA has advised that we include a 1.9% cost of living increase for all teaching salaries from September 2022. 
Teachers’ Employers superannuation remains at 23.68%. The next review is due March 2022.
The Employer National Insurance Contributions rate increases by 1.25% for the Health & Social Care Levy from 1st April 2022. As advised by the LA, I have assumed this increase will remain in place for the 3 year budget forecasts. 

Draft Budget includes all current teaching staff, and allows for performance related pay progression for teachers not at the top of their relevant scale from September 2022.

· Support Staff – The LA recommends allowing for an inflationary pay increase from April 2022 of 1.9% for all support staff. In addition the budget allows for incremental pay progression for support staff who are not at the top of their current Surrey Pay Grade following implementation of the Surrey Pay Review.
Employers’ Superannuation contribution to remain at 25.2%. No known increases. 
The Employer National Insurance Contributions rate increases by 1.25% for the Health & Social Care Levy from 1st April 2022. As advised by the LA, I have assumed this increase will remain in place for the 3 year budget forecasts. 

Non salary related - Known inflationary rises for non-salary related items, otherwise a 2% increase has been included.
STAFFING (89% of funding) which is relatively high.
E01 Teaching Staff (61.3% of funding): 






      £598,650 
A significant increase from the current financial year; around £55,650 higher than the October 2021 forecast of out-turn. 

We have been able to maintain the model of an out of class DHT and out of class Curriculum and Assessment Lead, providing cover as and when required, which should negate our need for supply teachers. However, this may not be sustainable over the longer term. 
Assumes staffing FTE of 10.44 from April 2022 continues (H/T, DHT, Curriculum & Assessment Lead, 7 x Class Teachers, 1 x part time teacher for PPA cover). 

Allows for a 1.9% pay rise from September 2022 and pay progression under Pay and Appraisal Policies. Allows for increase of 1.25% in Employers’ NI contribution and current Superannuation rates.
Non-teaching staff E03 to E07: allows for 1.9% inflationary pay rise and increase of 1.25% in Employers’ NI contribution. Employers’ superannuation remaining at 25.2%. and incremental pay progression for staff who are not at the top of their relevant Surrey pay grade following implementation of the revised Surrey pay grades.
E03 Education Support Staff: 







      £118,150
The last few years have seen reductions in education support staff, however with our EHCP child with 25 hours of 1:1, expenditure has increased. Allows for current staffing levels, TAs/SNAs, and 1:1 support for one child. Our Learning Mentor who left in October, has not been replaced. The difference in EHCP points funding, and the cost of a 1:1 SNA to provide 25 hours per week is around £8,170 p.a. 
EO4, E05 and EO7, Premises Staff, Admin and Clerical Staff, Other Staff (Midday Meals Supervisors): 









      £141,226
An increase from the current year’s budget due to Bursar retiring end May 2022 and budget allows for replacement SBM to work alongside the Bursar for a few months. Also the number of hours worked by the new SBM is greater, as is the hours for the replacement School Office Manager. School Office Assistant retiring August 2022 and budget assumes replacement will not start until September 2022. Consider reducing hours (budget allows for 26 hours per week). 
E08 Indirect Employee Expenses: 




              £240
Includes duty meals, staff travel (not for training) and DBS for staff. No charge for external advisor for Headteacher’s appraisal on the basis this support will be provided free of charge as has been for a number of years.
E09 Development and Training: 






          £3,000

Courses/training for staff to enable and support them towards achievement of our School Development Plan. Includes an allowance for SSP training for teaching staff. .
E10 Supply Teacher insurance: 







          £8,310
Through the LA Scheme, based on FTE of Teaching Staff as at 1st May 2022 which is assumed to be 10.44. Option 1 from Day 11 of absence. Assume a 1.9% increase in rate per FTE.
TOTAL STAFFING








      £869,576
Remaining Expenditure – this has been pared to the bone to enable delivery of a balanced budget whilst retaining current staffing levels.
E12 to E18 Premises (4.5% of funding):






        £43,538
Very tight budget costs. Includes inspections through Surrey Services and outside providers including asbestos awareness, boilers, fire alarm, firefighting equipment, emergency lights; waste disposal, also Intruder Alarm service and contract, includes caretaking supplies, cleaning contracts, and a small amount for redecoration and possible tree work based on the Tree Surveys. No allowance for any improvements, only maintenance.
Note: legionella awareness review is every 2 years (next review in 2022-23) and 5 Year Fixed Electrical Testing, next review due December 2024.

Allows for a large increase in budget for energy, little information at present. 

Allows for a transfer from The Ark for premises charges; currently charged at £4.40 per morning and £6.60 per afternoon when The Ark is in session and I have allowed for an increase to £4.50 and £6.70 from 1st April 2022.
We continue to spend less than the average on premises, the budget is for only 4.5% of In Year Funding. We are lucky to have Fred as our full time resident Premises Manager as he carries out many small DIY type jobs and most of the decorating, so we only have to pay for the paint and materials. The transfer of funds from The Ark also helps towards premises costs.  
E19 to E30 Supplies and Services

E19 Learning Resources (not ICT equipment): 





        £52,300
Includes money for resources to support our School Development Plan. 
Sports and PE expenditure paid for from the Primary Sports Premium Grant is included (estimate b/f of £26,000 plus £7,400 grant to August 2022 only), total £33,400, which leaves only £18,900 on other non ICT learning resources for the whole school.

I have assumed that the 10 day intensive swimming lessons for Year 3 will continue and that the school will pay for the hire of the pool and 3 swimming instructors (parents are asked for voluntary contributions to pay for the coach to transport the children to and from the pool every day, paid from School Fund). 

The budgeted revenue income of £2,700 (see I12 Income from Contributions to visits/activities and I13 Donations) is included.  

The budget keeps expenditure as low as realistically possible to allow for continuation of the staffing structure.

E20 ICT Learning Resources:






                       £12,000
Allows for the subscription for the new ultrafast fibre broadband, annual subscriptions to Discovery Espresso, Literacy Tree, Phonics Play, MyMaths, Tapestry for Early Years, and Times Tables Rocks Stars (online learning resources) and ICT consumables.
Included is the annual MS OVS Agreement which is an education solution for schools meaning that our MS products are always up to date.  
E22 Administrative supplies:







        £11,590
As well as general admin supplies this includes the annual subscriptions to Tucasi for the dinner money reporting, on-line payment system and school fund, also telephones, photocopier costs. Parentmail subscription and new events system, and Parentmail Evening Manager from January 2023. 
E23 Other Insurance Premiums:






          £5,010
Includes a 1.9% increase for the SCC non buildings and contents insurance (£865 in 2021/22) and for the buildings and governors’ contents insurance premium, less the estimated reduction in premium following the revaluation. assuming that the Governors will have insufficient balances to fund this from the Governors’ School Improvement Fund. 
E25 Catering Supplies







                       £44,288 Includes the Strictly Education 4S Buy Back for the Catering SLA and payment to Twelve15 for the admin. fee under the Framework for delivery of our school meals Includes charges to the school’s revenue budget for all Free School Meals eligible pupils, including UIFSM. Amount for an annual service and de-greasing of the of the school kitchen ventilation system which is payable locally by the school. 
E26 Agency Supply Teaching







        £4,000
This covers Catherine Campbell, Tutor through the National Tutoring Programme as part of the school’s response to covid recovery. 

No allowance for supply for absence for staff sickness etc., on the basis that we have non-teaching Deputy H/T and Curriculum & Assessment Lead, plus 2 days per week teacher for PPA cover and should be able to cover for teacher absence from within.  
E27 Bt in Professional Services, Curriculum:





          £6,110 I have included 2/3rds of the annual cost for Soft Egg to provide maintenance and support for our ICT Curriculum and Admin networks (with the remaining 1/3 charged to E28 Bt In Prof Services – Other), including 1/2 of the cost of daily remote back up for the network (remaining half charged to E28 Bt in Prof Services – Other). 
This includes one half of the costs for Tony from Frootes to maintain the school website (the other half is charged to E28 Bt in Professional Services – Other). 
With the tight budget, I have not been able to allow for any more services such as workshops.

E28 Bt in Professional Services - Other:






        £24,680
Assumes we continue with the same Strictly Education 4S Service Level Agreements, also buyback into SCC Legal Services, Area Schools Support, Primary Council, Schools Alliance for Excellence (SAfE), CPOMS (child protection online management system) and Payroll Services. Also includes the annual charge from Surrey for the gym equipment inspection.
Also 1/3 of the annual Softegg service charge for our ICT services and ½ of Frootes charges for the maintenance of our school website (See E27 Bt in Prof Services: Curriculum). Annual charges to Soft Egg for email encryption and the access fee for remote desk top services. 
The SDBE Annual Service Agreement is based on pupil numbers as at the January Census; the costing is based on 101 to 199 pupils and 200 to 315 pupils. Assuming pupil numbers as at January 2022 are above 200 this will just take us into the higher rate band for 200 plus pupils (£4,115 in 2021/22).  
E30 Revenue Contribution to Capital)






    £ 9,225
Assumes that the School Farm / Quiet Area project will start in 2022/23 and therefore the 2022/23 DFC allocation will be available to use towards the total cost estimated at £51,600 including professional fees and vat. This would leave a balance of £9,225 to find for the Governors’ 90% contribution. 
TOTAL SUPPLIES & SERVICES (17.3%)






   £ 169,203
TOTAL PUPIL FOCUSED REVENUE EXPENDITURE 



                £1,082,317
This is around £43,300 higher than the forecast of out-turn for revenue expenditure for the current financial year, not including revenue contributions to capital. Mainly due to increases in staffing, less reductions to non salary related expenditure.
TOTAL ESTIMATED REVENUE BALANCE AT YEAR END

       £9,816 
IN-YEAR DEFICIT





       £102,384
This obviously is not sustainable and we continue to look at strategies, particularly our staffing. 
COMMUNITY FOCUSED REVENUE (THE ARK) DRAFT BUDGET PLAN 2022/23
Following a number of years of healthy in year surpluses, the effects of the coronavirus pandemic resulted in an in year deficit of £21,554 (after allowing for income from furlough) for the previous financial year 2020/21, and we were able to support this from the accumulation of previous surpluses.

Numbers using The Ark are up, and the only problem we have is recruiting staff to meet the demand for places. We should return to an in year surplus for the current financial year and beyond, as long as demand continues, we can retain/recruit staff and there are no further lockdowns.
COMMUNITY FOCUSED REVENUE BALANCES BROUGHT FORWARD FROM 2021/22

        OBO2


See the latest Ark FMR to end October 2021.


        £49,800
COMMUNITY FOCUSED REVENUE FUNDING & INCOME

I17 Community Focused School Facilities Income



                      £68,000 

The Ark fees are currently £5.60 per child for the morning session (7.45 to 8.45 am) and £11.20 per child for the afternoon session (3.15 to 5.30 pm) as from September 2019, with a 10% reduction for each additional sibling. 
I have not assumed an increase in fees, however Governors should consider an increase from September 2022, which will be the first for 3 years.
I have assumed the current numbers using the facility will continue. Staff numbers have reduced, we currently employ 3 members of staff every morning (2 on Friday mornings) and 3 members of staff every afternoon (4 on Tuesday afternoons and 1 on Friday afternoon). The only way we have been able to staff The Ark is to bring in a Sports Coach for 4 afternoons (not Tuesday afternoons) for the Autumn 2021 term. For the short term from Spring 2022, we are looking to have Fred in The Ark every afternoon for 2 hours, which would mean that our cleaning costs will increase as the contract cleaners will take on some of Fred’s cleaning.     
The LA recommendations are 1 adult to 8 children. There are always other staff around when The Ark is in session if an emergency should arise. The Ark staff work hard as a team to supervise the children whilst ensuring they all get fed, and are able to access indoor and outdoor activities. 

COMMUNITY FOCUSED REVENUE EXPENDITURE
STAFFING

The Ark staff are employed under Surrey Pay and therefore the assumptions are the same as for support staff in the pupil focused revenue budget. Allows for an inflationary pay increase from April 2022 of 1.9% for all support staff and incremental pay progression for staff who are not at the top of their current Surrey Pay Grade following implementation of the Surrey Pay Review.

Assume rates for Employers’ NI are increased by 1.25% and Employers’ Superannuation contributions to remain unchanged at 25.2%
E31 Community Focused School Staff:






        £47,980
Operational Staff
· Sophie Russell (Deputy Play Leader and Key Worker for Early Years children) – every morning and afternoon.
· Casey Young (Play Worker) – every morning and 4 afternoons (not Friday afternoon)

· Sue Vaughey (Play Worker) – 4 mornings and 2 afternoons per week

· Katharine Murray (Play Worker) – 2 afternoons per week
· Giuseppe Peluso (Play Worker) – 1 afternoon per week
Small allowance for additional hours to cover staff sickness etc
Support Staff









          £3,650
· Philippa Assender (Bursar) – 2 hours per week to end May 2022
· New SBM – 2 hours per week
· Serena Fowler (School Office support) – 1 hour per week
E32 Community Focused other staff costs





              £400
For training and recruitment costs
E32 Premises









          £2,120 
A charge made by the school revenue budget for premises charges, currently  at £4.40 per morning and £6.60 per afternoon when The Ark is in session to cover premises costs such as share of cleaning, utilities etc. I have allowed for an increase to £4.50 and £6.70 from 1st April 2022.
(See Pupil Focused E18 Other Premises above).  
E32 Supplies and Services







          £4,300
Food (£4,000) and resources for learning/play (£300).

ESTIMATED IN-YEAR SURPLUS




       £13,200
TOTAL ESTIMATED REVENUE BALANCE AT YEAR END

       £63,000 

This could be used to supplement pupil focused revenue expenditure subject to LA approval to transfer surplus funds from Extended Schools to Revenue.  
FORECAST 2023-24 FINANCIAL YEAR
I used the Verification and Forecasting Tool to calculate the funding for 2023/24 based on expected pupil numbers.  
I have used the figures based on 0.5% transferred to the High Needs Block (see above). If the transfer does not go ahead, under the current allocations our formula funding would increase by around £7,800. 

This allows for the estimated revenue balance of £9,816 at the end of the financial year 2022/23 to be included as an uncommitted pupil focused revenue balance b/f in 2023/24.

Estimated Pupil Focused Revenue Funding and Income will be similar to 2022/23 as would be expected as the estimates on based on current assumptions, and pupil numbers are expected to remain at a similar level. 
I have assumed that other income and expenditure remains the same other than for performance related pay increments for staff i.e. no inflationary increases. I have assumed the continuing staffing structure. 
This calculates an increase in teachers’ pay, reflecting teachers moving up their relevant pay scale.

Increases in support staff pay for premises staff and admin and clerical staff will be relatively minor, reflecting the much smaller increments in the various Surrey pay grades for staff that are not at the top of their relevant pay grade. There is a reduction in expenditure on Admin and Clerical staff reflecting 1 SBM for the year, and assuming slightly reduced hours for the replacement School Office Assistant. 

Non staffing expenditure has been kept to a minimum. 
This produces an estimated In Year deficit of £73,116 which would mean the estimated b/f surplus balance from 2022-23 of £9,816 would become a deficit balance at the end of 2023-24 of £63,300.  

This must be kept under review. The only way we can continue with the current staffing structure is with a substantial increase in formula funding, which is unlikely
The deficit balance could be covered by a transfer from Community Focused to Pupil Focused revenue budget. The estimated in year surplus for the Ark is £13,140, increasing the surplus at the year end to £76,140. 
Any transfers have to be approved by the LA.

FORECAST 2024-25 FINANCIAL YEAR

I used the Verification and Forecasting Tool to calculate the funding for 2024/25 based on expected pupil numbers.  

I have used the figures based on 0.5% transferred to the High Needs Block (see above). If the transfer does not go ahead, under the current allocations our formula funding would increase by around £7,800. 

I have assumed that income and expenditure remains the same other than for performance related pay increments for staff i.e. no inflationary increases. I have assumed the continuing staffing structure. 
This calculates a further increase in teachers’ pay, reflecting teachers moving up their relevant pay scale.

Increases in support staff pay for all support staff will be relatively minor, reflecting the much smaller increments in the various Surrey pay grades for staff that are not at the top of their relevant pay grade. 
This produces an estimated In Year deficit of £85,360.  

An estimated in-year surplus of £12,460 for The Ark. The Ark would be unable to support the enormous in-year deficit on pupil focused activities.
2

