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VIRTUAL BUSINESS MEETING OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL TO BE HELD ON WEDNESDAY, 29th SEPTEMBER 2021 FROM 6.00 – 8.00 PM

MEETING TO BE HELD IN SCHOOL HALL  

We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 
Values 
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together

· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.

· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
Advice given by Governors at Nutfield Church (C of E) Primary School is incidental to their professional expertise and is not being given in their professional capacity

AGENDA – PART 1

	
	PAPERS ON MICROSITE
	TIME

	1. OPENING PRAYER 

             VISION AND VALUES 

	
	2


	2. APOLOGIES FOR ABSENCE

· Absence

· Agreed apologies for absence
· 
	
	1

	3. DECLARATION OF INTERESTS

· Governors to complete a paper copy of their register of Business Interests for the year 2021/2022 and return to the school office for the Register 
· Governors to declare any interest in agenda items.  

	YES
	2



	
	PAPERS ON WEBSITE
	TIME

	4. STATUTORY APPOINTMENTS FOR THE EDUCATIONAL YEAR 2021/2022
CHAIR AND VICE-CHAIR / CO-CHAIRS 

· Prior to the election, the governing body must determine the date on which the term of office of the Chair and Vice-Chair (or Co-Chairs) will end (decide a term between 1 and 4 years)
· Those standing for election should withdraw from the meeting if a vote is required.
· A governor who is employed at the school as a member of the school’s staff is not eligible.

	
	10

	5.  CONSTITUTION OF THE GOVERNING BODY.

The Governing Body, at full complement, consists of 14 members.  

Vacancies:

· 2 Foundation Governors appointed by St. Peter & St. Paul

· Foundation Governor appointed by Christ Church. 
Terms of Office ending 2021/22 Academic Year
· Jane Vorster: Foundation Governor appointed by Christ Church. Term of office ends 15.11.2021
· Serena Fowler: Foundation Governor appointed by SDBE (St. Peter & St. Paul). Term of office ends 05.06.2022
· Sam Nicholls: LA Governor. Term of office ends 28.06.2022
	
	1

	6. GOVERNORS’ CODE OF CONDUCT 2021/22
· To approve the Governors’ Code of Conduct for 2021/22; all Governors to sign a paper copy and return to the school office
· Governors to sign Staff Code of Conduct


	YES


	5

	7. EMERGENCY CONTACT DETAILS.

· Governors to ensure emergency contact information for the school is provided to Surrey County Council.

· Governor personal details – Governors to confirm details are correct and confirm agreement that details can be circulated to the Diocese, Surrey County Council, Strictly Education 4S and between other Governors.

	YES
	2

	8. ALTERNATIVE PARTICIPATION/VOTING ARRANGEMENTS

· Governors to decide on whether governors are able to participate and vote virtually in meetings and to agree an alternative participation protocol.

	YES
	5

	9.  OPEN OR CLOSED MEETINGS
· Governors to decide if FGB meetings are to be open or closed and agree a  protocol 

	YES
	5

	
	PAPERS ON WEBSITE
	TIME

	10. STRATEGY: 
10.1. APPOINTMENTS FOR THE ACADEMIC YEAR 2021/2022
· NOMINATED GOVERNOR RESPONSIBILITY (brackets show Governor responsible in 2020/21)
Inclusion Governor - to include SEN and Pupil Premium 
Child Protection & Safeguarding Governor (Mrs Diane Martin)
Looked After Children Governor (Mrs Diane Martin)

Governor responsible for Whistleblowing (Mrs Diane Martin)

School Improvement Fund (Mr Michael Hill and Mrs Kristy Armer)
Sports Premium Governor (Mr Sam Nicholls)
Honorary Treasurer (Mr Sam Nicholls)
Health & Safety Governor (Mr Sam Nicholls)

Designated Governor For LAC?
Governor Training and Development  / Link Governor (Mrs Diane Martin)

EYFS Governor (Mr Sam Nicholls)

KS1 Governor (Mrs Diane Martin)

KS2 (Yrs 3 and 4) Governor (Mr Simon Mould)

KS2 (Yrs 5 and 6) Governor (Mrs Jane Vorster)

English Governor (Mr Michael Hill)
Maths Governor 

RE and Collective Worship Governor (Mrs Serena Fowler)

Behaviour and Attitudes to Learning Governor (Mrs Serena Fowler)

Quality of Education Governor (Mrs Serena Fowler)
Personal Development Governor (Mrs Serena Fowler)
· ADMISSIONS (Mrs Serena Fowler)

· APPEALS (Mrs Serena Fowler)

· COMMITTEES AND WORKING PARTIES

DISCIPLINE COMMITTEE

First Committee (Mr Sam Nicholls and )

Appeal Committee (Mrs Serena Fowler, Mr Michael Hill and Mrs Diane Martin)

APPRAISAL & PAY COMMITTEE. 

(Mr Sam Nicholls and Mrs Serena Fowler - Miss Imogen Woods in advisory capacity)

· HEADTEACHER’S APPRAISAL PANEL (Mr Sam Nicholls and Mrs Serena Fowler)

· FINANCE WORKING PARTY

(Mr. Sam Nicholls, Mr. Michael Hill, Miss Imogen Woods and Mrs Philippa Assender)
10.2. GOVERNOR TRAINING AND DEVELOPMENT

· SDBE – Training and Development Opportunities for Governors of Church of England Schools September 2020 – July 2021

· Strictly Education 4S Governance Training and Development Opportunities, Autumn 2020

	YES

YES


	20

	11. MINUTES OF THE PREVIOUS MEETING HELD ON 7th JULY 2021
To confirm the minutes as an accurate record of the previous meeting.
	YES
	      5

	12. MATTERS ARISING FROM PART 1 OF THE MINUTES OF THE MEETING HELD ON 7th JULY 2021
Minute 8.3. Admissions

· 2021/22 and 2022/23 Admissions Policies 

· In-Year Admissions

· Fair Access 

Minute 8.6. Governor Monitoring Reports 

Minute 8.6.1. Safeguarding Monitoring Report (DM)
Minute 8.6.3. Quality of Education (CP and SM)

	
	10

	13. CORONAVIRUS (COVID-19)

· Risk Assessment

· Appendix 1: Sanitise and Cleaning Checklist
· Appendix 2: Infection Control Policy 2021
· Appendix 3: Procedures 
· Appendix 4: Staff Code of Conduct 2021 22
· Appendix 5: Visitors to School

· Appendix 6: Contingency Timetable
· Appendix 7: Outbreak Management Plan
	YES
	5

	14. SAFEGUARDING and GDPR
· KCSIE 2021– came into force from 1st September 2021.
Full version and Part 1 
Key Changes – reference Annex G
	YES

	5


	15. TERMS OF REFERENCE

· Full Governing Body (including the Finance Working Party)

· Appraisal and Pay Committee 


	YES

YES
	5

	16. AOB

16.1  Bishop’s Certificate

16.2  The Ark


	
	15

	17. Part II ITEMS


	
	15


DATES OF MEETINGS FOR 2021/22

FGB MEETINGS 2021/22 

Autumn 2021



Spring 2022



Summer 2022
	Autumn 2021 Meeting 1

Business Meeting
Wed, 29th September 2021
6.00 – 8.00 pm
	Spring 2022 (In Summer) Meeting 3
FGB

Thurs. 28th April 2022
6.00 – 8.00 pm
	Summer 2022 Meeting 4
FGB

Thurs, 7th July 2022
6.00 – 8.00 pm

	Autumn 2021 Meeting 2

FGB

Wed, 24th November 2021
6.00 – 8.00 pm
	
	


FINANCE WORKING PARTY MEETINGS 2021/2022

	Autumn 2021

Thursday 18th November 2021

6.00pm– 7.00pm
	Spring 2022 (in Summer)

Thursday 21st April 2022

6.00 – 7.00 pm
	Summer 2022

Wednesday 29th June 2022

6.00pm– 7.00pm
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