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MINUTES OF THE MEETING OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON 22nd NOVEMBER 2022 AT 6.00-8.00PM
Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values 
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
    
	
	ACTION

	PRESENT: Sam Nicholls (SN) – Chair, Imogen Woods (IW), Jane Vorster (JV), Michael Hill (MH) Diane Martin (DM), Laura Castleman (LC), Rev. Len Abrams (LJA), Lynn Hargreaves-McCallum (LHM), Kristy Armer (KA), Liz Townsend (LT)

IN ATTENDANCE: Serena Fowler (SF) - Clerk to the Governing Body, Daniel Walker-Cheetham (DWC) -School Business Manager

	

	
1. OPENING PRAYER – LJA opened the meeting with a prayer.

        VISION AND VALUES – read by SN.

	

	
2. APOLOGIES FOR ABSENCE
Simon Mould (SM), Paul Fitzpatrick (PF), Charlotte Cordey (CC)

	

	
3. DECLARATION OF INTERESTS
No interests were declared.
	




	
4. MINUTES OF THE PREVIOUS MEETING HELD ON 20th SEPTEMBER 2023
The minutes were confirmed as an accurate record of the meeting.



	

	
5. MATTERS ARISING FROM PART 1 OF THE MINUTES OF THE MEETING HELD ON 22nd SEPTEMBER 2023
Minute 6 
-	SF to obtain signed confirmation of compliance for Staff and Governors Code of Conduct from CC 
 Minute 6 
-	IW/SF to review paragraph relating to transport of children in staff code of conduct
 Minute 10/13 
-	IW/SF to review Governor monitoring visit schedule based on the availability of IW for monitoring visits, and resend to Governors
 Minute 14 
-	SF to upload all Governor reports from the Curriculum Day to the Governors’ microsite  

All matters arising have been actioned

	





	
6. CONSTITUTION OF THE GOVERNING BODY

The Governing Body, at full complement, consists of 14 members.  

        Vacancies from January: 
· 1 Foundation Governor appointed by the Parochial Church Council of Christ Church 

       Terms of Office ending in 2023/24
· Michael Hill – 17/12/2023

	

	
7. SAFEGUARDING AND GDPR

Safeguarding Audit Report – September 2023
IW asked Governors if they had any questions about the Safeguarding report.

LT felt it was ‘fabulous’ and a really good read. When asked why by IW, she commented that the report made you feel proud, was professionally done, and had lots of positives with barely any actions.

IW noted that she was also proud and glad of the positive reassurance about safeguarding from an external review. The audit was robust and challenges were made e.g. the panel in the Deputy Head’s office. This issue has subsequently been reviewed in Health, Safety and Premises meeting. IW was also encouraged by the children’s views. The children expressed that they felt safe at school. They wanted to make NCPS bigger and build a secondary school in the grounds so that more children could attend to share their experience and see how good it is to come to this school. 

It was concluded that the Safeguarding Audit was positive and there was nothing that the team could not answer. 

Governors continue to commit to external quality assurance, as a key feature for the school.

Equality, Diversity and Inclusion
SN proposed that the SDBE Anti-Racist Charter issued in Summer 2023 be adopted.
Governors unanimously agreed to adopt the Charter.
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	8. STRATEGY

8.1 HEADTEACHER’S REPORT – AUTUMN 2023
IW signposted Governors to the names of the Secretary of State for Education, the Diocesan Director and the Bishop of Southwark, which have been added to the Headteacher’s Summary Report.

IW advised that she had implemented class reviews with the teachers for Years 5 and 3 (high SEND) and 2, which has a trainee teacher who is being mentored by the class teacher. Year 5 also has a new teacher. Both are being trained/mentored by school and working hard.

IW reported that she has also had a meeting with Gypsy/Roma/Traveller group. The school is working hard to build relationships, to be inclusive and to help GRT children flourish.

IW reported that discussions regarding Ark are ongoing, and Governors are currently up to date regarding this.

Child leadership continues in the school through the Equality Ambassadors’ group. New charity ambassadors have been appointed.

Staff movement has settled down, and newly appointed staff have settled in well.

IW referred Governors to the 2022 ASP data that has recently been published, with specific reference to the performance data which is some of the strongest evidence to date supporting the effectiveness of the school’s strategic decisions. 

LT asked whether the data should be shared with parents and the wider community. IW felt that it was valuable to share the results but was concerned about the impression to parents and carers if the school does not sustain the exceptional results.

JV commented that the results demonstrate the school’s recovery from Covid, and it would be good to communicate the results of the strategies that the school put in place, after the pandemic, to parents and carers. 

IW noted that the results came after a huge effort by all staff over a period of time, incorporating robust staff meetings and holding teachers to account. The results give IW immense pride.

SN asked IW if she would like Governors to share the data with parents, and volunteered to write to parents to let them know. SN also asked if the data had been shared with EC (former Year 6 teacher). IW confirmed that it had.

IW agreed to include a message to parents in her Christmas newsletter. Governors insisted that parents should know.

On behalf of the Governors, SN would like to pass on thanks to the staff and let them know how proud and grateful the Governors are for these results.

KA asked when Ofsted might visit, as they had not come as expected in summer 2023. IW said it could still be anytime. 

IW informed Governors that Surrey payroll have moved over to a new system.

IW thanked Governors for their support, challenge, and transparency.

8.2 CHAIR’S UPDATE
SN referred Governors to the rota for covering Ark sessions. He thanked those who have already signed up and volunteered for sessions, and asked Governors to please sign up until Easter.

SN also reminded Governors of the Strategy Day, which will be held on 25th January 2023, and will be used as an opportunity to review strategic financial planning.

8.3 FINANCE

8.3.1 REPORT ON MEETING OF THE FINANCE WORKING PARTY
MH thanked DWC for producing the budget figures and SF for providing the minutes of the recent Finance Working Party Meeting.

8.3.2 BUDGET REVIEW 2023/24
MH reported that minor changes have been made to the Budget for the current year. The teachers’ pay award of 6.5%, agreed by the Government, is now reflected in the numbers. To support schools with the cost of the pay award, the DfE are providing extra funding for 3% of the Teachers pay rise through the Teachers Pay Additional Grant (TPAG). 

Taking staffing changes into account, the overall position is a decrease in staffing costs from the original budget of £613,943 to £610,781. 

MH advised that the school has less staff in 2023/24 and AjB (DH) is in class. Governors need to be mindful of the staffing implications underneath the budget numbers.

MH noted that additional funding received (Sports Premium grant and Homes for Ukraine Scheme), together with funds transferred from Ark (£20,000) has resulted in the budget deficit being almost cleared for this year.

8.3.3 ARK BUDGET REVIEW 2023/24
MH reported that an increase in Ark fees from September 2023 has resulted in an income increase to approximately £100,000 per year. A surplus of £114,000 is forecast at end of academic year. MH advised that this surplus can be banked by Nutfield Church Primary School, should the management of Ark be taken on by an outside company. However, there is a risk to future income, should Ark be outsourced. 

8.3.4 DRAFT BUDGET PLAN 2024-25
MH advised that the extra funding received in 2023/22 would result in a carry forward of £104,708 for 2024/25, with a forecast in-year deficit of £93,326. The school has committed to expenditure on new tables and chairs in the Year 1 classroom and replacement blinds in all classrooms. 2024/25 will have a carry forward of £62,650.

KA commented that she was happy to approve the budget for 2024/25, but worried about future years if the school was not able to rely on income from Ark.

MH advised that Nutfield Church Primary School is in a lot better position financially than other schools in the area. Every school is facing similar issues in regards to finance.

MH also noted that Governors will have clarity on the future of Ark for the Strategy Day on 25th January 2024, and that will be the time to strategically plan where income might come from in Year 3 of the current budget plan.

MH commented that 86% of the current budget is accounted for by staff, so there are not really items that can be taken out. The budget contains essential, rather than nice to have, expenditure.

On behalf of the Finance Working Party, MH recommended the budget plan for 2023/2024 to
the Full Governing body. The budget plan was unanimously approved.

8.3.5 3 YEAR DRAFT BUDGET PLAN
Assuming Ark continues in Years 2 and 3, the budget would be funded for next three years.
Year 3 is the year that is at risk if anything changes.

MH once again extended his thanks DWC for his work on the budget plans.

8.3.6 SCHOOLS FINANCIAL VALUE STANDARD (SFVS) 2023/24
MH advised Governors that Surrey has not yet released information regarding SFVS 2023/24 and it is expected in the first week of December. Governor approval will be required via email from members of the Finance Working Party, who will then recommend it by email to the FGB for approval by end February 2024.

8.4 REPORT FROM THE APPRAISAL AND PAY COMMITTEE
SN advised that the Pay and Appraisal Committee had met on 7th November 2023. He reported that the Financial Management and the Pay and Appraisal policies had been reviewed and updated.

8.5 SCHOOL FUND (UNOFFICIAL/SCHOOL PRIVATE FUNDS) – INDEPENDENT EXAMINATION FOR THE YEAR ENDED 31ST AUGUST 2023
MH reported that, following examination in October 2023, Strictly Education has commended the administration of the school fund and issued the annual certificate. The Financial Management policy 2023/24 has been updated to reflect Surrey County Council’s new requirement to include objectives of the school fund.

8.6 GOVERNORS SCHOOL IMPROVEMENT FUND 
MH reported that the balance of the Governors’ School Improvement Fund currently stands at £9,281. He advised that he and KA had met with IW to plan a strategy for marketing and communication of the fund to parents and carers. The objective of the strategy will be to increase income for the school. The strategy will consider different groups i.e. those not paying, those paying less than average, etc. Approximately 30% of parents and carers pay in to the School Improvement Fund.

	




























	9. ADMISSIONS
SF informed Governors that paragraphs on fair access protocol and how to apply for in-year admissions have been added to the arrangements, and the parish boundary map has been included in the body of the policy rather than being an appendix.

The admissions arrangements and the SIF for 2025/26 were approved by Governors.

	



	
10. GOVERNOR MONITORING REPORTS
Quality of Education (Standards) KA
KA reported that she and JV met with AjB to look at the summer term data pack and do a tour of the school. They were provided with a summary of the performance for each year, together with key learnings. The following key points were noted:
-Governors wondered how to evidence that the curriculum caters for all, including SEND children. For example, a child in KS2 has learnt to read and a Ukrainian child is a very good artist. How is this evidenced in the data?
-Now that the IDSR has been published, can the data pack be updated with the with latest figures?
-Governors discussed sorting the data by gender, to look at trends.
-Governors noted that Year 4 maths data had improved since previous reviews.

LC asked whether qualitative data is collected, where from and how is it used?
IW advised that there are 4 case studies being drawn up currently by teachers.
The school uses pupil voice, podcasts, child leaders, children’s quotes, and parent feedback. From a statutory point of view, there are currently no levels or tests, apart from SATS.

IW asked Governors to consider what they want to measure and ask. What questions can leaders ask children to demonstrate stories to Governors? IW is able to inform Governors of strategies that have been put in place and the impact these have had on children.

Quality of Education (Data Review) JV
JV reported that a baseline assessment had been carried out for all children after the pandemic.
More recently, the Reception baseline exercise has been moderated, which went extremely well. JV congratulated Mrs Brooks on an excellent job.
Years 2-5 do tests when they come back for the academic year. They sit the same test before and after summer to measure progress. This assessment also provides a useful starting point for what needs to be done in core subjects. Year 6 sit a SATs paper at the beginning of the year. 
JV mentioned, anecdotally, that speech and language is not as good post Covid, as it was before.
NCPS data headlines in Summer 2023 were very good and way above national averages. This has been facilitated by the assessments carried out and the response to assessments.
JV noted that Governors would like to see other subjects, such as history and geography, included in the assessment data. IW asked SF to inform DM of this.

Personal Development, Behaviour and Attitudes LC
LC, JV and LJA met with GP, who took them through the behaviour policy, behaviour system and intervention strategies. 

LC noted that a ‘Below the radar 2014 disruptions in classroom’ report indicated that low level disruption has significant impact on learning, both at primary school and later on.
Currently children causing low level disruption go to another class in the first instance, then to a senior leader. Their name is recorded. Data is analysed to look for children with particular issues or for children new to the list, for safeguarding purposes.

LC reported that other strategies are also utilised, for example, children who cannot sit still go to the farm to refresh. She observed that low level disruption is nipped in the bud and Governors perceive the strategy to be effective. High level disruption in the school is rare.
The current Year 6 are equality ambassadors for the school, and have been since Year 4. They have formal meetings with IW, staff members and Governors. Year 6 also have a buddy role with Reception children, which is taken very seriously by the children. The Year 6 class have improved hugely in terms of their own behaviour.

LC advised that the Antibullying Gold Charter mark is due for renewal this year. Each class has 2 representatives who have been voted in by their classmates using official ballot boxes. The 
year 6 ambassadors, in particular, want to make a difference and prevent bullying. A member of the class who reported homophobic language has been voted in as antibullying ambassador. IW noted that this showed a marked development in character.
KA asked which member of staff will take on the antibullying role in school. IW advised that she will take responsibility until a new TA is in place who can take on role.

LJA asked how the school prepares children to go to secondary school after the nurturing environment of Nutfield Church Primary School. IW responded that children are taught how to reach out and how to report (the PSHE curriculum in Years 5 and 6 references knife crime. The online safety law has been changed this week by King’s assent.)

Health and Safety and Premises Management SN
SN noted that meetings are led and minutes prepared by DWC. He referred Governors to the microsite for the latest report.

SEND Policy Review LHM
LHM reported that she had a very positive meeting with CC. They discussed the EHC appeals process, reviewed the SEND policy and school website. She noted that IW and CC are undertaking the National SEND award. She noted that wellbeing has a strong focus in the school.

LHM also advised that there is a current discussion about SEND vs AND.  Young people and a user group don’t like the word ‘special’ in the SEND acronym. 

IW advised that LSPA have refused all applications for assessment made for EHCs by the school.
The children in question need support, but their needs are deemed to be met under Ordinarily Available Provision. 

Governors may need to look at funding for SEND, and weigh up the need for 1:1 TAs versus ordinary TAs.

SN asked Governors to record the strategic reference of their visit at the top of monitoring form.
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	11. A.O.B
SN expressed thanks to LHM for being a Governor as she is now taking on role as TA and playworker in Ark.

He also advised Governors that an agenda for the Strategy Day on 25th January would be sent out.

	

	12. Part II Items
There were no Part II items

	
















DATES OF MEETINGS FOR 2023/2024

FGB MEETINGS 2023/2024 

Autumn 2023				Spring 2024				Summer 2024
	Autumn 2023 Meeting 1
Business Meeting
Wed. 20th September 2023
6.00 – 8.00 pm
	Spring 2024 (In Summer) Meeting 3
FGB
Thurs. 25th April 2024
6.00 – 8.00 pm
	Summer 2024 Meeting 4
FGB
Wed. 3rd July 2024
6.00 – 8.00 pm

	Autumn 2023 Meeting 2
FGB
Wed. 22nd November 2023
6.00 – 8.00 pm
	
	




FINANCE WORKING PARTY MEETINGS 2023/2024

	Autumn 2023
Thurs. 16th November 2023
5.00pm– 6.00pm
	Spring 2024 (in Summer)
Thurs. 18th April 2024
5.00 – 6.00 pm
	Summer 2024
Tues. 25th June 2024
5.00pm– 6.00pm



ADDITIONAL DATES 
· Start of Year Eucharist - Thursday 19th October 2023 Southwark Cathedral at 7.00pm
· Governors’ Strategic CPD Day – Thursday 25th January 2024
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