
[image: Nutfield Church Primary School]NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL[image: ]

MINUTES OF THE MEETING OF THE FINANCE WORKING PARTY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON THURSDAY, 21st APRIL 2022 FROM 5.00 – 6.00 PM
MEETING HELD IN THE SOUTHWARK ROOM

Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.    

	PRESENT: Sam Nicholls (SN), Michael Hill (MH - Chair), Imogen Woods (IW - Head), Philippa Assender (PA – Bursar outgoing), Daniel Walker-Cheetham (DWC – School Business Manager incoming), Serena Fowler (SF - Clerk)

	
1. OPENING PRAYER / VISION AND VALUES
       MH opened the meeting and invited IW to lead the meeting prayer.


	
2. APOLOGIES FOR ABSENCE
       No apologies were received.


	3. WELCOME
MH welcomed Daniel Walker-Cheetham to the Finance Working Party as the new School Business Manager, replacing Philippa Assender who will be retiring on 31st May 2022.


	
4. DECLARATION OF INTERESTS
No interests were declared.


	
5. MINUTES OF THE LAST MEETING HELD ON 18th NOVEMBER 2021
All confirmed that the minutes were an accurate record of the last meeting. 

	
6. MATTERS ARISING FROM MINUTES OF THE MEETING HELD ON 18th NOVEMBER 2021
There were no matters arising.


	
7. SAFEGUARDING AND GDPR 
PA reminded Governors that she was the Data Protection Officer and that DWC would be taking over this role. The ICO will be informed of the change and the school website updated.


	
8. BUDGET REVIEW 2021/2022
FMR to the end of February 2022 and Draft FMR to end of March 2022
The draft FMR for March 2022 circulated to the FWP has been revised due to extra funds coming in from Surrey County Council on 31/03/2022. For example, we have received £127 from the Virtual School for 2 LAC children.
MH commented that the Draft FMR to the end of March 2022 is looking healthy and that there is more income than in the original budget. PA reported that the original budget allowed only for Sports Premium to July 2021, but this continued into the new academic year. The school also received additional Covid recovery grants and funding for food vouchers for FSM entitled children.
[bookmark: _GoBack]Regarding expenditure, PA reported that less had been spent on staffing than forecast, as the Learning Mentor had left in September and position had not been replaced. Similarly, no tree work was required after the annual tree survey and the windows were not cleaned due to ongoing roof work. Slightly more than expected was spent on premises, as the fence around the bungalow was replaced. Approximately £5,000 was spent on the new Reading scheme.
There is a Carry Forward of £122,671, of which £92,360 is uncommitted. The committed sum of £30,311 includes funds from Smith’s Charity, the PTFA and the Camino Trail sponsorship money.
IW commented that the budget is much healthier than first thought, meaning that the school won’t have the deficit for 2023/24 of £100,000 that was initially forecast. This is now likely to be the scenario in 2024/25.

	
9. THE ARK
The Ark FMR to end of February 2022 and draft FMR to end March 2022
Demand for the Ark is very high, but there is difficulties with finding new staffing.
In the draft FMR to end March 2022, the Ark income was £ 73,000. The cumulative Carry Forward was £59,700 and the in-year surplus was c. £20,000.
The school hopes to be able to move money from the Ark across to delegated budget. A case will need to be presented to Surrey County Council; this has been approved in the past. The Ark will be staffed more effectively going forwards, with an existing TA doing extra hours as a play worker and an extra member of staff being recruited for four afternoons per week.
MH asked if the Ark could take on more children. DWC noted that with an increased number of staff, the Ark could potentially accommodate 50 children. IW commented that we need to see if the new staffing stays stable before opening up to more children. FK is happy to step in if required in case of staff sickness, but has been released from the Ark for time being. The additional cleaning hours paid for whilst FK was covering the Ark are no longer required.
Fees for the Ark have not been increased since September 2019. PA has proposed 5.4% increase from Sept 2022, to £5.90 per morning session and £11.80 per afternoon session. Siblings will continue to receive a 10% discount. Inflation has been zero but now is rising.
MH asked how 5.4% increase was decided on. IW commented that the current Ark prices are very reasonable. Children are looked after by trained professionals in safe environment with food included. PA is concerned that we are making it prohibitive to some parents due to affordability. 
MH asked why the increase is being proposed and whether the existing surplus enough. He noted that although the school is in a wealthy county, there are pockets of poorer quintile. Additionally, the school is a Christian school in a small community.
IW replied that the Ark is very labour intensive and has an internal cost, in terms of Headteacher time. The Ark brings in new pupils. Prospective parents nearly always ask whether the school has wraparound care. On ASP the school is no longer on the lowest deprivation factor, but is in the 4th quintile. The fees have not been increased for a number of years. The proposed increase is a below inflation increase. Governors agreed to propose that the plan going forwards will be to have a marginal increase each year, and the strategy will be to increase prices gradually in line with inflation. 
MH commented someone is needed to manage the Ark, not just run it. He asked whether the school would have the money to be able to employ someone.
 IW replied that DWC will take on the role as part of the School Business Manager position. Longer term, the school can look at employing someone. Currently, there are things that the school would like to buy (e.g. IT) that can’t be financed from elsewhere, and would take priority.
The Finance Working Party agreed to recommend the increase in Ark fees for Sept 2022 and the regular annual increase to FGB for approval, where it needs first and seconding for adoption.


	
10. 3 YEAR BUDGET PLAN 
Budget Plan 2022-23 (Year 1), Budget Forecast 2023-24 (Year 2), Budget Forecast 2024-25 (Year 3)
MH commented that the 3 year budget plan also looks much better than initial drafts and previous years.
PA commented that Formula Funding has gone up because the LA proposal to transfer funds from the Schools Block to the High Needs Block did not go ahead. The new School Supplementary Grant, as support for the health and social care levy, provided additional funds. PA is assuming that the Sports Premium Grant will end in July 2022, as there has been no indication otherwise.
PA noted that governors had previously been concerned that 89% of expenditure was on staffing. This proportion has now reduced to 84%, as the school is spending less on staffing, as well as getting more funding. The main reduction in staffing costs is due to AJB going on maternity leave in June 2022. The school has experienced a small increase in supply expenditure.
IW mentioned that the school has one new EHCP for a child in Year 6, and that there is a likelihood of needing one more for another child in the school. PA commented that she believes the budget could accommodate an increase in staffing in 2023/24, but that there is not much contingency.
SN commented that Local Authorities are pushing for schools to join a MAT. Currently, there is a White Paper about educational reform, which is focusing on academies again. Both SAfE and the Diocese of Southwark have referred to it. Schools need to be in good financial shape to join a MAT. 
MH commented that Governors will still need to have conversation around staffing but it looks like the school have a bit of grace regarding staffing budget. 
IW reminded Governors that the school have to look at generating income streams, as well as where cost can be cut (e.g. staffing).
IW is currently looking at TA allocation e.g. 1.5 TAs in a phase rather than 2 TAs in KS2. 
The Finance Working Party agreed to recommend the 3 year budget plan to the FGB for approval, where it needs first and seconding for adoption.


	
11. SPORTS PREMIUM
No items to discuss

	
12. GOVERNORS’ SCHOOL IMPROVEMENT FUND
The Finance Working Party agreed to recommend the accounts for the Governors’ School Improvement     Fund for the year 1st September 2020 to 31st August 2021 (Independent Examiner’s Report from Ken Rolaston) to the FGB for approval.


	
13. GOVERNORS’ FINANCE TRAINING
No items to discuss


	
14. CAPITAL IMPROVEMENTS

All Capital Improvements work, commissioned and funded through the Public Sector Decarbonisation Scheme last year, is finished. The only outstanding project is the possible installation of solar panels. PA noted that if the opportunity to apply for 100% grant funding in the future arises, then Paul Forest from Southwark Diocese would contact the school. IW commented that the installation of solar panels would be a great way to offset energy costs. It fits with both the Diocesan mission and Nutfield Church Primary School’s Sustainability and Diversity plan. The new roof built in 2021 has capability of taking solar panels. Nutfield Church Primary School has an ambition to sell energy back to the community. The children are very aware of environmental issues, such as pollution, food miles, and energy usage.


	
AOB

SN thanked PA for her 23 years of service to the school. He noted that she will be a hard act to follow, but that DWC is an excellent appointment who is very welcome to the school. IW noted that DWC has settled in really well. MH echoed the thanks to PA. He commented that she has made it very easy for Governors to understand budget information.
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