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Governor Monitoring & Evaluation Visits 2021/22

	Date
	Focus of ‘visit’
	Areas to consider
	Governors

	Autumn Term 2021

	Autumn 1 

Monday 13th September 


	Covid Risk Assessment Check 
	All Governors to review Risk Assessment and submit queries to Chair of Governors/IW – remember all Governors should have full ownership. 

	Autumn 1 

Friday 15th October 

1pm – 3pm

Related FGB meeting:   Wed 24th November 2021


	Quality of Education 

(Review of 2020/21 Summer term data and most recent September baseline) 
	Pupil Progress

Tracking

SEN interventions

More Able Pupils

Vulnerable Groups
	AJB

KB

IW

JV
MH

	Autumn 1

Thursday October 14th 

11.00 – 12.00 noon
Safeguarding 

Related FGB meeting:   Wed 24th November 2021
	Safeguarding 

	Safeguarding Toolkit (Annual) 

Review KCSiE document (2020)

Review Safeguarding Policy

Staff CPD Check 


	IW

DM

KB 

	Autumn 1

Health and Safety 

Wed 17th November

3.15pm – 5.15pm
Related FGB meeting:   Wed 24th November 2021
	Health and Safety and Premises Management 


	SCR check  Refer to Autumn Term Overview 

Policy 
Statutory

 Building Checks 


Premises monitoring (termly) 

CPD 

	IW

PA

SN
FK

	Autumn 2

Friday 5th November 
9.30am – 11.30 am

Related FGB meeting :  Wed  24th November 2021


	Collective Worship 


	Refer to policy and SIAMS SDP for action points


	KB

PPG?
Rev L


	Autumn 2 

Thursday 11th November 

1pm – 3pm
Related FGB meeting:   Wed 24th November 2021


	Personal Development

Behaviour and Attitudes


	Anti-Bullying Agenda 

Gold award 


	MP

GP

JV
Rev L

	Autumn 2
Friday 10th December

1pm – 3pm

Related FGB meeting:   Wed, 24th November 2021


	Quality of Education 

(Review of Autumn Term data and cross reference against SDP 3 year plan) 
	Pupil Progress

Tracking

SEN interventions

More Able Pupils

Vulnerable Groups
	AJB

KB

IW

SM

	Spring Term 2022

	Spring 1

Monday 10th January  
	Covid Risk Assessment Check
	All Governors to review Risk Assessment and submit queries to Chair of Governors/IW

	10th February 

3.15pm – 5.15pm
Related FGB meeting:

Thurs. 28th April 2022


	Health and Safety and Premises Management


	Refer to Spring Term Overview 

Policy 
Statutory

 Building Checks 


Premises monitoring (termly) 

CPD 


Other
	IW

PA

SN

FK

	Spring 1

Tuesday 8th February  

9.30 -11.30am
Related FGB meeting  Thurs. 28th April 2022


	Collective Worship


	Refer to policy and SIAMS SDP for action points


	KB
Rev L

SM

	Spring 2 

Friday 25th February

10.00-12.00 noon

Related FGB meeting:
Thurs. 28th April 2022


	Governors’ SDP – Strategic Review


	Refer to policies and SDPs for action points
	IW

KB

PA



	Spring 1 

Friday 4th March 

10.00 -12 noon

Related FGB meeting:  Thurs. 28th April 2022


	Safeguarding


	Safeguarding Toolkit (Termly) 

Review Safeguarding Policy

SCR check
	IW

DM

KB

	Spring 2 

Wednesday 30th March 

10.00 -12 noon

Related FGB meeting: Thurs. 28th April 2022


	Spring Data

Quality of Education

Standards 

Review Autumn Data Pack 
	
	KA
MH

JV

	Summer  Term 2022


	Summer 1

Friday 23rd April 


	Covid Risk Assessment Check
	All Governors to review Risk Assessment and submit queries to Chair of Governors/IW

	Health and Safety

Thursday 19th May 
3.15pm – 5.15pm
Related FGB meeting:

Thursday 7th July 2022


	Health and Safety and Premises Management

	Refer to Summer Term Overview 

Policy 
Statutory

 Building Checks 


Premises monitoring (termly) 

CPD 


Other
	IW

PA

SN

FK

	Summer 2

Thursday 9th June

10.00am – 11.00am

Related FGB meeting: 
Thursday 7th July 2022
	SIAMS Review  


	SIAMS review 

Planning for Collective Worship

KB to send SEF and rag rated SDP 

	KB

KA

	Summer 2

Thursday 9th June 

10.00 - 12.00 noon

Related FGB meeting: Thursday 7th July 2022


	Safeguarding

	Safeguarding Toolkit (Termly) 

Review Safeguarding Policy

SCR check
	IW

DM 
SM


	Summer 2  

Wednesday 15th June 

10.00 – 12.00 noon

Related FGB meeting – Thursday 7th July 2022
	Leadership and Management (against new OfSTED framework and SIAMS
	Governors Competencies / Audit of skills 

HT review 

EYFS 

Impact of Strand Leadership 
	MH

	Summer 2

Tuesday 12th July 

10.00 – 12.00 noon 

Related FGB meeting:  
September 2022
	Quality of Education 

(standards)
Review Spring data pack
	Pupil Progress

Tracking

SEN interventions

More able Pupils

Vulnerable Groups
	KB

IW
JV



DATES OF MEETINGS FOR 2021/22.

	Autumn 2021 Meeting 1

Business Meeting

Wednesday 29th September 2021
6.00 – 8.00 pm
	Spring 2022 Meeting 3 (In Summer) 

FGB

Thursday 28th April 2022
6.00 – 8.00 pm
	Summer 2022 Meeting 4
FGB

Thursday 7th July 2022
6.00 – 8.00 pm

	Autumn 2021 Meeting 2

FGB 
Wednesday 24th November 2021
6.00 – 8.00 pm
	
	


FINANCE WORKING PARTY MEETINGS 2021/2022
	Autumn 2021
Thursday 18th November 2021
6.00pm– 7.00pm
	Spring 2022 (in Summer)

Thursday 21st April 2022
6.00 – 7.00 pm
	Summer 2022
Wednesday 29th June 2022
6.00pm– 7.00pm


