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Governor Monitoring & Evaluation Visits 2023/2024

	Date
	Focus of ‘visit’
	Areas to consider
	Governors



	Autumn Term 2023


	Autumn 1 

Wednesday October 11th   

1-3pm (rescheduled to Wednesday 8th November 2-3pm)

	Quality of Education -

Wellbeing 
	Curriculum overview 

How effective is the well-being curriculum balance? 
	LC
AM

	Autumn 1 

Friday 13th October 

1pm – 3pm


	Quality of Education 

(Review of 2022/23 Summer term data and most recent September baseline)
	Pupil Progress

Tracking

SEN interventions

More Able Pupils

Vulnerable Groups
	JV
DM/AjB

	Autumn 1 

Friday 13th October 

10.30 – 11.30am (rescheduled to Tuesday 7th November 12.00-12.30pm)

	Pay and Appraisal Committee Meeting
	Annual staff pay review
	IW/SN/JV

	Autumn 1

Monday October 16th 

11.00 – 12.00pm
	Safeguarding 
	Safeguarding Termly Data Collection  

Review KCSiE document 

Update Safeguarding Policy/Handbook 

Staff CPD Check 
	DM
IW

	Autumn 2

Friday 3rd November 

9.30am – 11.30 am


	Collective Worship 


	Refer to policy and SIAMS SDP for action points


	PF
KB

	Autumn 2 

Thursday 9th November 

1pm – 3pm


	Personal Development

Behaviour and Attitudes
	Anti-Bullying Agenda 

Behaviour Policy

Surrey Anti-Bullying Charter Mark


	JV/LC/LJA
GP

	Autumn 2

Friday 10th November 

1.30-3pm 
	SEND policy review


	Current legislation

Code of Practice 
	L H-M
CC

	Autumn 2

Health and Safety 

Wednesday 15th November

3.15pm – 5.15pm

	Health and Safety and Premises Management 


	SCR check  

Refer to Autumn Term Overview 

Policy Statutory

Building Checks 


Premises monitoring (termly) 

CPD 

	IW/DWC/FK/SN

	Autumn 2

Friday 8th December

1pm – 3pm


	Quality of Education 

(Review of Autumn Term data and cross reference against SDP 3 year plan) 
	Pupil Progress

Tracking

SEN interventions

More Able Pupils

Vulnerable Groups
	JV/KA
DM/IW



	Spring Term 2024


	Spring 1 

Thursday January 11th 

1-3pm 


	 Quality of Education -

Wellbeing
	Curriculum Review
	LC
AM



	Spring 1

Thursday 25th January 11.00-3.00pm
	Governor Strategy Day
	
	All

	Spring 1

Tuesday 6th February  

9.30 -11.30am 
	Collective Worship


	Refer to policy and SIAMS SDP for action points


	LJA
KB



	Spring 1

Thursday 8th February 

3.15pm – 5.15pm

	Health and Safety and Premises Management


	Refer to Spring Term Overview 

Policy 
Statutory

Building Checks 


Premises monitoring (termly) 

CPD / Other
	IW/DWC/FK/SN

	Spring 2

Friday 1st March 

10.00 -12 noon
	Safeguarding


	Safeguarding Termly Data Collection 

Review Safeguarding Policy

SCR check
	DM

IW



	Spring 2 

Friday 8th March 

1.30 – 3pm
	Supporting pupils with SEND


	Reviewing vulnerable children’s academic and social/emotional progress
	LT
CC



	Spring 2 

Wednesday 27th March 

10.00 -12 noon
	Spring Data

 
	Quality of Education

Standards 

Review Autumn Data Pack
	JV/KA
DM



	Summer Term 2024



	Summer 1

Wednesday April 17th 

1-3pm 
	 Quality of Education -

Wellbeing
	 Curriculum review
	LC/LT
AM



	Summer 1

Health and Safety

Thursday 16th May

3.15pm – 5.15pm

	Health and Safety and Premises Management


	Refer to Summer Term Overview 

Policy 
Statutory

Building Checks 


Premises monitoring 

CPD 


Other
	IW/DWC/FK/SN

	Summer 2

Thursday 6th June

10.00am – 11.00am
	SIAMS Review  


	SIAMS review 

Planning for Collective Worship

	LJA/PF
IW



	Summer 2

Thursday 6th June 

10.00 - 12.00pm
	Safeguarding


	Safeguarding Audit 

Review Safeguarding Policy

SCR check
	DM

IW



	Summer 2 

Friday 7th June 

1.30-3.00pm 
	Supporting pupils with SEND 
	Spring data review

Predictions for Summer

Next steps for SENDCO 

Revision of strengths and areas for development 
	LT
CC



	Summer 2  

Tuesday 18th June 

10.00 – 12.00pm
	Leadership and Management (against OfSTED framework and SIAMS
	Governors Competencies / Audit of skills 

HT review 

EYFS 

Impact of Strand Leadership 
	 JV/PF
IW



	Summer 2

Monday 8th July 

10.00 – 12.00pm 


	Quality of Education 

(standards)
Review Spring data pack
	Pupil Progress

Tracking

SEN interventions

More able Pupils

Vulnerable Groups
	JV/KA
DM




