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Notes to accompany Financial Monitoring Report 2021/22 – For the period up to and including Period 9, December 2021
9 months into the financial year – 75%

Note 1
Contain Outbreak Management Fund (COMF) - £958.80

Funding received by the LA from the DfE that has been passed on to schools. Provides financial support to be used for test, trace and contain activity to help to continue to reduce the spread of coronavirus and support local public health initiatives. The LA confirmed this funding could be set against expenditure already incurred by schools
Note 2
ISPSB (EHCP Child with 25 points) - £6,124.00
I estimated funding of £6,122, we received £6,124. As Governors are aware, the school has to fund 12.37 points from the revenue budget and therefore we receive funding for 12.63 of the 25 points.
Note 3

LAC – Pupil Premium Plus

We have two Looked-After Children (under the care of the Virtual School, Surrey). LAC children are entitled to Pupil Premium Plus funding of £2,345 per child which is allocated to the Virtual School. 
The Virtual School, Surrey has paid us 2 x £600 = £1,200 for the autumn term to be spent on the LA children (See Note 14 and Note 19).
We also have a third LAC (under the care of West Sussex). 
Note 4

Covid Catch-Up Premium - £6,800

The Covid Catch-Up premium was budgeted for a TA for Year 3 for the summer term (Mrs Hickey), and 4 hours per week additional reading for Yr 1 (Mrs Dowden). 
Mrs Hickey has continued as a TA for the new academic year, and from September this is funded from Curriculum Support/SEN Support.

Mrs Dowden left in June, the entire 12 weeks salary in lieu of notice was funded from Admin.

I reduced the forecast of out-turn from £7,610 to £6,083, the actual amount spent on staff for the summer term. We are spending the balance of Covid Catch-Up premium (£717), Recovery Premium (See Note 5.) and School Led Tutoring Grant (See Note 6.) on a Tutor through the National Tutoring Programme (See Note 21). See notes 5 and 6 with details of packages of funding for the academic year 2021-22
Note 5
Recovery premium funding for the academic year 2021-22
One-off recovery premium as part of the Government’s package of funding to support education recovery. Allocated using the same data as for pupil premium (October 2020 data – 19 FSM, 3 Ever 6, 3 Post LAC). £145 for each eligible pupil which is a provisional allocation of £3,625 for the whole of the academic year.

We have received £906.25 in September and as expected, a further £906.25 for the spring term making a total of £1,812.50 for the financial year. The remaining balance is due in the next financial year 2022-23 which should be around £1,812 based on the provisional allocation for the academic year 2021/22. This funding will be spent on the National Tutoring Programme (See Note 21).
Note 6
School-Led Tutoring Grant for the academic year 2021-22
This is part of the National Tutoring Programme to source tutoring provision for DP and vulnerable pupils. The DfE will provide ring-fenced funding directly to schools to support the provision of school-led tutoring in the academic year 2021-22. Funding is allocated for around 60% of pupils eligible for pupil premium.  
The grant is based on an average cost of £18 per hour, and allows for 15 hours tutoring. In the academic year 2021/22 the grant has been calculated to cover 75% of the cost of tuition, with schools funding the remaining 25%.
We have been advised we will receive £2,835 for the whole of the academic year 2021-22.

We have received £826.88 in September and as anticipated a further payment of £826.88 was received in December making a total of £1,653.76 for the financial year.  

The balance will be payable in April 2022, in the next financial year 2022-23.

Schools have the flexibility to use this additional grant as they see fit providing tuition support to pupils that can benefit most. Schools are able to exercise their discretion in determining which pupils are most in need of tutoring support, including using the grant to support tutoring for non-pupil premium children. They will also have the freedom to decide who is best placed to deliver the tutoring support to meet their particular needs, which includes using existing school staff or others who are familiar with their school and pupil needs. We are continuing with Catherine Campbell, our appointed tutor through Randstad who knows our school and the children well; Catherine delivers tutoring during school hours for identified pupils on Tuesdays, Wednesdays and Thursdays. (See note 21).
Note 7
Sports Premium 
The Government announced that Sports Premium will continue for the academic year Sept 2021 to July 2022. The budget and forecast of outturn for income has increased by £10,360 representing Sports Premium from September 2021 to 31st March 2022. This will increase the budget available for Sports Premium to £46,055. However, we are unlikely to spend all this by end March 2022; and I have shown the forecast of out-turn for expenditure funded by PE Grant as £20,000 (which would leave £26,055 to c/f to the next financial year).  

Sports Premium received in the academic year 2020-21 must be spent by 31st July 2022. There is still accumulated balances to the end of the academic year 2020-21 of just over £2,000 that must be spent by July next year. This is after allowing for a reserve for the September 2022 Yr4 (High Ashurst) and Yr 5 (Mercers Lake) Activity Days and Yr 6 (High Ashurst and Thames Young Mariners) paddle boarding, kayaking and raft building paid from Sports Premium. . 
Note 8
Income - I18d Additional Grant for Schools – UIFSM
Income – I18d Food Vouchers for FSM children

Expenditure – Catering Supplies including FSM and UIFSM

I estimated £31,807 for the allocation for UIFSM/FSM for the financial year, the published figure is £31,807.80.
We spent £300 on Food Vouchers for the May half term for our 20 FSM children x £3 per child x 5 days. We spent £1,800 on Food Vouchers for the summer break for our 20 FSM children x £3 per day x 6 weeks, and £270 on food vouchers for the October half term for 18 FSM children x £3 per day x 5 days. Christmas 2021 we spent £540 on 18 FSM x £30 making total expenditure of £2,910.

We have received reimbursement of £2,880 from Surrey as they base their reimbursement on the October 2021 census when we had 17 FSM children. In October a further child was entitled to FSM, making a total of 18. I have to make a claim for the extra child and County have confirmed we will receive a further £30 for the additional FSM voucher. I have amended the forecasts of out-turn to £2,910 for UIFSM grant (Income) and Catering supplies (Expenditure) as this is an in and out exercise.
In order to facilitate a payment of £1,800 from a school purchasing card, I have been able to agree with HSBC, our bankers that the limit on the Purchasing card in Imogen’s name has increased from £500 to £2,500. The limit on the remaining 4 Purchasing cards will remain at £500. This means an increase in the overall limit to £4,500 of which £500 is for The Ark and the remaining £4,000 is for revenue budget.

Governors will be asked at their meeting on 20th January to approve Katharine Brooks as a new signatory to the school bank account and for a new School Purchasing card to be issued in her name with a limit of £500. This will increase the total limit to £5,000 for 6 cards. 
Note 9
Receipts from Supply Teacher Insurance Claims

The £17,438 represents the claim for Anna Benjamin’s maternity leave, the maternity claim for Toni Summers and sickness claim for a teacher who was in hospital and then recuperating from an emergency operation.

Note 10

Income from contributions to visits/activities - £2,711

This is payments from School Fund representing voluntary contributions from parents towards costs as follows:

· Wonderdome work shop March 2021



£   138.60

· Yr 3 swimming 2 week course May 2021, coach costs

£1,742.10

· Hop-a-Ton, Wellbeing curriculum upkeep of rabbit and chickens
£    830.42 (summer term 2021)
I have increased the forecast of out-turn to £2,711.

Note 11

Other donations - £1,210 and Income from PTFA - £3,164.16
£210 from Lennon and Olivia Chandler who participated in a charity walk in March 2021 and completed 13.1 miles over a weekend. They wanted to raise funds for the school and family and friends kindly donated £210, and £1,000 from Smiths Charity for disadvantaged families. 
The PTFA have made the following donations:

Enrichment for 2021-22 academic year






700.00
Trinity Gardens – summer bedding, flowering plants, vegetable plants, compost 

  94.75

Wellbeing – additions to chicken coop and hatching kit



           1,372.08

Wellbeing – Wish List for spring 2022






997.33












----------












£         3,164.16












----------


Note 12
Teaching Staff/SEN Teaching Staff (73% spent)
As Governors are aware, Millie Johnston left at the end of the summer term and Amelia Matthews has joined us. Miss Johnston was the SENCO and part of her time was charged to SEN Teaching Staff. From September Anna Benjamin has resumed the role of SENCO. I have changed the split of expenditure on Teaching staff and SEN Teaching Staff to allow for this. Following teacher appraisals and performance related pay from September 2021, I have made a small reduction in total expenditure on teaching staff from £545,500 to £543,000. 
Note 13
Supply Cover – includes Agency Supply (Teachers)
The budget was to cover payment to Empowering Learning, Agency Supply for Matt Proffitt for the summer term 2021 (from September Mr Proffitt is employed on a contract with the school). 
There was no additional budget for supply on the basis that funds are tight, and we had a Deputy Headteacher and Curriculum and Assessment Lead out of class to cover teacher absence, which historically is rare. Unfortunately we had 2 teachers and 1 TA off sick at the same time with COVID-19 and for 3 days Millie Johnston covered one teacher with AB/KB covering the other class. Unfortunately more teacher absence followed and Miss Johnston has worked additional days, but running coaching sessions which has been charged to Sports Premium. The forecast of outturn for supply has been increased to £13,030.
Note 14
Curriculum Support/SEN Support Staff (65% spent)

The Budget Plan allowed for a 1:1 SNA for our child with an EHCP from April, however for the summer term the child was supported by existing staff. Sarah Kendall was appointed to provide additional support for the child from September. I reduced the forecast of out-turn for SEN support to £38,500 to allow for this.

Mrs Bainbridge left Nutfield Church School at the end of September due to family commitments. Mrs Bainbridge was our Learning Mentor (Included under Curriculum Support) and DP champion funded from pupil premium (included under SEN). 
We have a LAC child in Yr 6 (See Note 3.) and to aid transition to senior school we will be using part of the funding from the Surrey Virtual School to pay Mrs Kendal for 2 hous per week (Thursday and Friday afternoons) for the spring term, charged to curriculum support. 

I have reduced the forecast of out-turn to £74,300 for Curriculum Support and to £35,500 for SEN Support.
The net effect is a reduction of £11,870 in the forecast of out-turn for Curriculum Support and SEN Support staff.

Note 15
Other staff, including the Bursar and office staff, Premises Manager and Midday Meals Supervisors (74% spent)

As Governors are aware, there are ongoing changes in the school office team. Our School Office Manager was paid compassionate leave for the summer and resigned with effect from 1st September. The work of the School Office Manager was covered by the Bursar and School Office Assistant for the summer term, and additional hours were paid to the School Office Assistant. As Governors are aware, the role of Admin Assistant has been deleted and the 12 weeks in lieu of notice was funded from admin support. Serena Fowler is the replacement School Office Manager from September. 
The Bursar will be retiring on 31st May 2022, and the plan was to appoint a replacement to be able to work with the current Bursar from some time in the Spring Term 2022. We have successfully appointed Daniel Walker-Cheetham as the new School Business Manager, commencing Monday 14th March 2022. To work 36 hours per week, for 41 weeks of the year to allow for attending evening Governor meetings and to work at least 5 days in the school holidays.  32 hours per week will be charged to revenue and the remaining 4 hours per week will be charged to Ark as the School Business Manager will take on responsibility for the day to day running of Ark. 
We continue having problems with recruiting staff for Ark to be able to supervise the increasing number of children using the facility. For the spring term Fred will be working in Ark for 2 hours per day for the afternoon sessions. This will be charged to Ark and will reduce the hours charged to Premises staffing. We have arranged for Fred’s 2 hours per afternoon to be covered by Solo under the cleaning contract which will increase the cleaning budget (See Note 18.)
I have reduced the forecast of out-turn for Bursar, SBM, and office staff, the Premises Manager and Midday Meals Supervisors from £138,800 to £136,000 to allow for all the changes.
Note 16
Building Maintenance (449% spent)
The budget allowed for the purchase of timber for the Premises Manager to replace the 6ft fencing around the bungalow. With so much happening, the Premises Manager did not have time to work on the fencing and we received 3 quotations to replace the whole of the fencing surrounding the bungalow, including the picket fence and two gates at the front of the bungalow adjoining the staff car park. We accepted the lowest quotation which included concrete posts and boards and additional cost to fill round the boards with concrete filler which has greatly improved the appearance. In all the cost was £6,030 to replace all the fencing. 
In addition, C2 electrical works identified in the 5 Year Fixed Electrical Testing and Inspection for the bungalow, plus additional electrical work in the bungalow identified by the school at a cost of £1,195 has been completed and charged to building maintenance. I increased the forecast of out-turn by £6,200 to £8,500 to allow for the increases in expenditure.
Note: the C2 electrical work identified in the 5 Year Fixed Electrical and Testing for the school, plus other minor electrical works for the school has been paid from Other Premises costs. 

The Health and Safety monitoring revealed that the hole in the carpeted floor in the Year 6 classroom was getting worse and the decision was taken to take up the existing carpet, build up the collapsed channel underneath and have new carpet put down. We instructed KH Flooring and the work was completed over a weekend at a cost of £1,980. The forecast of out-turn has been increased again to £10,500.  

Note 17
Grounds maintenance (57% spent)
As Governors are aware, we did not join the Strictly Education 4S managed grounds maintenance contract from 1st April, and negotiated a new grounds maintenance contract with a local contractor at a slightly cheaper price, and also saved the cost of the SLA for Strictly to manage the contract.
I arrange for a tree survey every year, and this year there were no recommended works other than to monitor some of the trees. I have therefore reduced the forecast of out-turn from £9,600 to £8,000 to allow for this.
Note 18
Cleaning and Caretaking (62% spent)

See Note 15. For the spring term Fred is working 2 hours per day in the afternoons in Ark which will reduce the premises staffing costs (these hours will be charged to Ark). We have arranged for Fred’s 2 hours per afternoon to be covered by Solo under the cleaning contract which will increase the cleaning budget. I have increased the forecast of out-turn from £9,200 to £11,300. 

Note 19
Learning Resources (104% spent)
The Government has announced the criteria for an effective systematic synthetic phonics (SSP) programme. Charlotte Cordey investigated the various SSP programmes to teach SSP in reception and KS1 up to and beyond the standards expected by the national curriculum. The programme is aimed to provide sufficient support for pupils to become fluent readers. There is Government funding, however this is only available to certain LAs and Surrey is not on the list.
Charlotte has calculated that the cost of one set of books will be £2,700 (Charlotte has agreed a discount with the publishers), however ideally we would have a least two sets. The cost of online resources will be an additional £891. I have increased the forecast of out-turn for Learning Resources by £3,616 to £19.800 to allow for one set of books and resources at this stage.

In addition, staff training will cost £891 and this can be funded from the current staff training budget.

Expenditure includes resources for 2 LAC children (See Note 3).

Note 20
Expenditure for School Trips 

Current expenditure stands at £9,874, however this is because the initial cost of the Yr 6 residential in September was taken from here to allow time for parents to pay; the payment schedule allows for a final parental payment in February 2022 and therefore delegated budget can be refunded before the end of the financial year.

I have reduced the forecast of out-turn to £700 to allow for the cost of staff meals for both the June and September 2021 Yr 6 residential trips.
Note 21
National Tutoring Programme – Covid Catch Up (44% spent)
We had 12 DP children receiving tutoring via the National Tutoring Programme in the summer term. We have an Agreement with Randstad, a supply agency that we have used in the past. Our appointed tutor, Catherine Campbell came into school every week on Tuesdays and Wednesdays to provide individual 1 to 1 tuition for 9 children for one hour per week and a group of 3 children from Year 1 (the group reduced to 2 children). We paid only 25% of the hourly rate with the remaining 75% subsidised by the National Tutoring Programme. The actual amount paid was £1,412 which was shown as the forecast of out-turn
We are continuing tutoring in the autumn term using additional Government funding for the academic year 2021-22, see notes 4, 5 and 6, and have increased the number of children benefitting from tutoring which now takes place 3 days per week (Tuesdays, Wednesdays and Thursdays) during the school day. 

I have increased the current budget to £4,183 to allow for the balance of £717 remaining from the Covid Catch Up Premium (See Note 4), £1,812.50 Recovery Premium (See Note 5) and £1,653.76 from School Led Tutoring Grant (See Note 6). I have updated the forecast of out-turn to £4,183. 
In the academic year 2022-23 the subsidy rate will be reduced to 60% and for 2023/24 academic year will be 25%. 
Note 22
Revenue to Capital Contributions (School Farm Project)

At this stage, the estimated ball park figure of the cost of the wellbeing project to supply and install 3 Dutch Timber sheds (14ft x 8ft) with power and light (on the grass bank), remove old rubber mulch in the quiet area and install self-binding gravel, new plywood and roof shingle to pergola, repairs to fence and new wooden gate is £51,600 including professional fees and vat. Governors will have to finance 10% (£5,160) with the remaining 90% (£46,440) from capital.

Governors hold DFC of £30,415 (90%) and there is therefore a shortfall of around £16,025. If Governors approve the project, the Diocese approve the DFC expenditure, and the work goes ahead this financial year, it will be necessary to transfer £16,000 from delegated budget (revenue) to capital. However, it is likely the additional funds will not be required until the new financial year (2022/23), also Governors should receive a DFC allocation in 2022/23 that will reduce the amount required from revenue to around £9,225. I have therefore removed the revenue contribution of £16,000 from the forecast of out-turn for the current financial year.
Governors will recall, that the draft Budget Plan for 2022/23 included a revenue contribution of £9,225 to capital
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