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	Governance Aspect
	Date & time

	Academies 

	The role of members (Strictly Education 4S – SLA) 
Monday 13th September 7pm
Internal scrutiny – the role of governance (Strictly Education 4S – SLA)
Monday 4th October 7pm
Risk Management (Strictly Education 4S – SLA) 
Thursday 4th November 7pm

	
	Academies Financial Handbook 2021 (Better Governor)
Tuesday 21st September 7pm
Role of local governance in academies (Better Governor)
Wednesday 17th November 12.00 noon 

	Chair

	New to the role of Chair (Strictly Education 4S – SLA) 
Thursday 7th October 7pm 
Effective Meetings - the role of the chair (Strictly Education 4S – SLA)
Tuesday 2nd November 7pm 
Chair and Vice chair working together (Strictly Education 4S – SLA)
Tuesday 7th December 7pm

	
	Chairs’ Forum (Better Governor)
Tuesday 28th September 7pm 

	Complaints 
	Governors’ role in complaints’ panel hearings (Strictly Education 4S – SLA) 
Tuesday 16th November 12.00 noon

	Constitution
	Designing a structure for governance in 2021 (Strictly Education 4S – SLA) 
Wednesday 22nd September 12.00 noon

	Curriculum & Pupils

	Pupil Premium - is it making a difference? (Strictly Education 4S – SLA) 
Wednesday 29th September 12.00 noon
Putting Assessment back on the agenda (Strictly Education 4S – SLA) 
Wednesday 20th October 7pm
Thriving not surviving (Strictly Education 4S – SLA) 
Tuesday 30th November 7pm

	
	Strategic overview of the school curriculum – beyond the Recovery Curriculum (Better Governor)
Wednesday 6th October 12.00 noon

	Equality
	The governance of equality (Better Governor)
Tuesday 14th December 7pm 

	EYFS
	Understanding the new EYFS framework as focus for visiting (Better Governor)
Tuesday 12th October 12.00 noon

	Exclusions 
	Independent Review Panels (Strictly Education 4S – SLA)
Wednesday 3rd November 12.00 noon

	Finance 
(Maintained schools)

	Understanding the FMR (Strictly Education 4S – SLA) 
Wednesday 15th September 7PM
Preparing for SFVS (Strictly Education 4S – SLA)
Thursday 2nd December 7pm

	Health & Safety
	Risk assessment in a post-lockdown world (Strictly Education 4S – SLA)
Thursday 9th December 7pm

	Hot Topics
	Hot Topics (Strictly Education 4S – SLA)
Tuesday 7th September 7pm

	HR

	Headteacher Appraisal (Strictly Education 4S – SLA)
Monday 13th September 12.00 noon
Performance management of staff (Strictly Education 4S – SLA) 
Tuesday 19th October 12.00 noon

	New Governors


	Introduction to Governance (Strictly Education 4S – SLA) 
Wednesday 29th September 7pm (Box Hill, Dorking)
Introduction to Governance (Strictly Education 4S – SLA)
Saturday 13th November 10.00 am
Governance one year on (Strictly Education 4S – SLA)
Tuesday 9th November 7pm 

	Ofsted
	Exploring the Behaviour judgement (Strictly Education 4S – SLA)
Thursday 21st October 7pm
Learning from inspections this term (Strictly Education 4S – SLA)
Wednesday 1st December 12.00 noon

	
	Revisiting the Quality of Education Judgement (Better Governor)
Tuesday 2nd November 8am

	Safeguarding 
	Mitigating safeguarding risk in an online world (Strictly Education 4S – SLA) 
Wednesday 10th November 12.00 noon 
Safeguarding – the role of the GB (Strictly Education 4S – SLA) 
Tuesday 23rd November 7pm
Single Central Record (Strictly Education 4S – SLA) 
Wednesday 8th December 12.00 noon 


	
	Keeping children safe in Education (Better Governor) 
Wednesday 8th September 7pm

	SEND
	SEND as the focus for a governor visit (Strictly Education 4S – SLA) 
Wednesday 24th November 12.00 noon

	Vision & Strategy
	Strategic planning in a post lockdown world (Strictly Education 4S – SLA) 
Thursday 11th November 7pm

	Visits
	Returning to face to face Governor visits (Strictly Education 4S – SLA)
Wednesday 13th October 12.00 noon (Box Hill – Dorking)

	Clerking Focus
	Webinar focus

	Clerking 
 

	Returning to face to face meetings – role of the clerk (Strictly Education 4S – SLA)
Tuesday 5th October 12.00 noon
Working with the chair (Strictly Education 4S – SLA) 
Thursday 25th November 12.00 noon

	Clerking - Exclusions 
	Clerking an exclusion panel (Strictly Education 4S – SLA) 
Thursday 18th November 12.00 noon


	
	Improving the quality of minutes (Better Governor) 
Wednesday 15th December 12.00 noon

	Clerks’ Briefing
	Clerks’ Briefing (Strictly Education 4S – SLA) 
Thursday 8th September 12.00 noon

	Clerks’ Forum
	Clerks’ Forum (Better Governor) 
Thursday 14th October 12.00 noon

	New Clerks’
	New to clerking (Strictly Education 4S – SLA) 
Tuesday 9th November 10.00-12.00 (Box Hill – Dorking)
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