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TERMS OF REFERENCE FOR THE GOVERNING BODY

2022-23
Vision 

We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values

Our values are informed by the values central to Christianity.

We are ambitious- we want each member of the school to discover and realise their true potential in a Christian environment.

· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together

· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.

· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
Aims 

-To preserve, protect and develop the school’s Christian ethos and ensure that this informs, permeates and impacts upon all aspects of school life.  

-To keep under review the Statutory Inspection of Anglican & Methodist Schools (SIAMS) self-evaluation toolkit. 

1. Constitution











The Full Governing Body shall consist of 14 Governors, one of whom shall be appointed as Convenor of the Committee, including the Headteacher. 

All members of the Full Governing Body shall have full voting rights on the Committee

The Full Governing Body may ask additional persons to be co-opted onto it. These persons may be Governors, Teachers or any other person whom the members of the Full Governing Body feels would be able to assist the Committee in its work. All co-opted members shall be reported to the main Governing Body for approval at the earliest opportunity.

Two sub-groups of the Full Governing Body will be formed to hear grievance, disciplinary and dismissal cases etc and any subsequent appeals.  The Headteacher shall not serve on either sub-group.  In the event that one of the governors is unable to attend or there is a conflict of interest we will co-opt other members.

	First Committee 
	Staff Appeal Committee 

	Sam Nicholls
	Michael Hill

	Kristy Armer
	Diane Martin

	
	Rev. Len Abrams


A Finance Working Party, consisting of three governors, the Headteacher and the Bursar, will be formed to lead and manage financial and budgetary issues. They will report into the Full Governing Body three times per year.

2. Meetings and Quorum











The Full Governing Body shall meet at least once per term and otherwise as required. The Quorum for a full governing body meeting shall be 5 governors, including the Headteacher and either Co-Chair of the Full Governing Body.


3. Clerk

The Clerk to the Full Governing Body shall Clerk for every meeting, including the Finance Working Party. The two statutory committees relating to dismissal will be clerked by the Clerk to the Full Governing Body.

4. Terms of Reference 










The Full Governing Body shall undertake the following tasks:

i) Ensure the preparation of an annual budget in accordance with the School Development Plan.

ii) Monitor the expenditure of the school 

iii) Monitor and keep under review the school’s financial procedures and controls, including audit

iv) Assist and advise the school Bursar and the Headteacher in the performance of their duties in regard to the proper monitoring and control of the school finances. 
v) Monitor the effectiveness with which the school deploys resources to achieve best value.  
vi) Monitor expenditure and use of Pupil Premium and the impact on raising and closing gaps in attainment

vii) Monitor expenditure and use of Sports Premium to improve the quality and breadth of PE and sporting provision 

viii) Ensure the safeguarding of children in the care of the school, including the appointment of the school’s Designated Safeguarding Lead (DSL) and Deputy Designated Safeguarding Leads (DDSLs), follow safer recruitment processes, ensure that all staff, governors and volunteers are trained in safeguarding, carry out a twice termly Audit of the school’s Safeguarding Policies and Procedures and Single Central Record, and keep under review the school’s Safeguarding (Child Protection) Policy and Procedures. 

ix) Prepare the School Development Plan and set annual targets in conjunction with the  Headteacher

x) Monitor and review pupil progress against targets on a termly basis

xi) Monitor SIAMS progress on a termly basis

xii) Approve school policies:

Children with Health Needs who cannot attend school

Data Protection Policy

Designated Teacher for Looked-After and Previously Looked-After Children

First Aid in School 

Health, Safety and Welfare Policy

Protection of biometric information of children in schools policy

Safeguarding (Child Protection) Policy and Procedures 

SEN and Disability /inclusion policy

Supporting pupils with medical conditions policy

xiii) Keep under review related school policies:

Alcohol policy

Anti-bullying Policy

Assessment policy

Attendance Policy

Behaviour Policy 

Charging and Remissions Policy

Collective Worship Policy

Complaints policy and procedures (for parental concerns)

Exclusion Policy

Early Years Foundation Stage Policy

Equality Policy

Intimate care policy

Lettings Policy

Marking policy

Online Safety Policy, including staff use of mobile phones

Outdoor Education & Off-Site Education Visits Policy

Quality of Education policy
RE policy

Relationships and Sex Education (RSE) and Health Education Policy

Whistleblowing Policy

xiv) Keep under review the school’s Accessibility Plan

xv) Keep under review the school’s Freedom of Information Publication Scheme, and policies and procedures in respect of data protection to ensure GDPR compliance, including the Data Protection Policy and Records Management Policy 

xvi) Approve school policies relating to personnel and human resources

Allegations of Abuse against Staff Policy and Procedures 

NQT Policy

Pay Policy 

Staff Code of Conduct (also refers to volunteers including governors)

Staff Grievance Policy

xvii) Keep under review school policies relating to personnel and Human Resources:

Staff Appraisal policy

Staff Disciplinary and Capability Policy and Procedure

Special Leave of Absence Policy

Staff Attendance Management Policy

Redundancy and Restructuring Procedures for all staff

xviii) Keep under review the school’s Emergency Plan, including the Business Continuity Plan and the Infection Diseases Pandemic Policy.   

xix) Keep under review and approve the school’s Policy for the Admission of pupils and ensuring compliance with statutory guidance on admissions and appeals. 

xx) Approve risk assessments for all residential trips

xxi) Approve the staffing complement and staffing structure (both teaching and non-teaching) in consultation with the Headteacher.

xxii) Determine any matters referred to the Full Governing Body regarding personnel matters in accordance with the procedures adopted by the governing body.

xxiii) Hear representations from, and if appropriate, to terminate the employment (or not renew the contract) of any person employed to work at the school

xxiv) Hear appeals against a decision of the First Committee to terminate the employment (or not renew the contract) of any person employed to work at the school

xxv) Undertake an inspection of the School premises every term to include a review of buildings and school grounds, and an inspection of the school’s bungalow on an annual basis, unless any cause is given for more frequent inspections. To complete a written report to be presented to the Headteacher. Any significant or potential dangerous findings must immediately be drawn to the attention of the Headteacher and a plan of action agreed

The Finance Working Party shall undertake the following tasks

xxvi) Ensure the preparation of an annual budget in accordance with the School Development Plan.

xxvii) Monitor the expenditure of the school 

xxviii) Monitor and keep under review the school’s financial procedures and controls, including audit

xxix) Assist and advise the school Bursar and the Headteacher in the performance of their duties in regard to the proper monitoring and control of the school finances. Receive monthly financial reports from the Bursar; consider and discuss the latest monthly report at working party meetings; report to the full Governing Body on a termly basis

xxx) Ensure the financial procedures and controls meet the Schools Financial Value Standard (SFVS)

xxxi) Ensure that a rolling two/three- year financial plan is prepared in accordance with the School Development Plan and presented to the full Governing Body at least once per year

xxxii) Authorise virement between budget heads up to a limit of £2,500, or any such limit as the full Governing Body may from time to time approve, and report for approval any request for virement above the limit

xxxiii) Advise the Governing Body and its working parties and committees of the effects on finances of any proposal and, where necessary, ensure that the budget changes are undertaken and reported to the full Governing Body

xxxiv) Approve all expenditure below £10,000, or such limit as the main Governing Body may from time to time approve, and seek authority from the full Governing Body for expenditure above that limit. Authorise the Headteacher to approve expenditure not contained within the approved school budget or School Development Plan up to a limit of £2,500

xxxv) Monitor and review procurement activities and contract management

xxxvi) Keep under review the school’s Financial Management Policy and the Governors’ Allowances & Expenses Policy

xxxvii) Review the Capital/Improvement Plan on a regular basis

xxxviii) Responsible  for health and safety at the school

xxxix) Ensure that the School Development Plan is consistent with the Capital/Improvement  Plan

xl) Monitor the income and expenditure of the school’s wrap around provision (The Ark) and report to the main Governing Body on a termly basis. Keep under review The Ark policies

Decision-making and confidentiality

Decisions of the Full Governing Body are binding on all members. Members shall not discuss confidential items with anyone who is not a member of the Governing Body, except that governors may obtain advice from the LA, Diocesan Board or other such appropriate agency. The Co-Chair of governors will normally obtain such advice.

Decisions shall be made by simple majority vote by a show of hands, unless the Governing Body require a secret ballot. Where there is a tied vote, the Co-Chairs shall have a second vote.

Decisions of the Governing Body may only be changed or rescinded at a subsequent meeting of the Governing Body providing this appears as a separate item on the agenda.

Attendance

If a member leaves a meeting early, the Clerk will record this in the minutes; a similar record will be kept of any members joining the meeting after it has started.

The clerk will record in the minutes the attendance of members and others at all governors’ meetings; the clerks to the committees will keep a similar record.

A governor will cease to hold office if they are absent without permission from all meetings over six months, beginning at the date of the first missed meeting.

In instances where a governor is unable to attend a meeting in person the Governing Body may give prior approval to alternative arrangements for governors to participate or vote at meetings by means of electronic communication.

Information and correspondence

Where the Full Governing Body request information from the Headteacher, it will come to an agreed timescale for the information to be produced, taking account of the current circumstances.

With the exception of complaints (which will be dealt with under the school’s complaints procedure), incoming correspondence, information and advice, from whatever source, shall be brought to the attention of the Full Governing Body.  A list will be included on the agenda, together with a note of the action taken, where relevant

Outgoing correspondence shall be signed by a Co-chair, Headteacher or Clerk, as appropriate, on behalf of the governing body.

The Co-chairs shall be responsible for the agenda, in consultation with the Headteacher and Clerk, as appropriate. Agendas and papers shall be sent to governors 7 days in advance of the meeting.

Committee minutes and Working Party minutes will be received by the next full meeting of the Full Governing Body, 

The Full Governing Body will review its membership and terms of reference annually.

Approved by the Full Governing Body:


Review date:



September 2023
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