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Re.
The Ark - Financial Monitoring Report to end December 2021
I enclose the Financial Monitoring Report for the period to end December 2021 for The Ark.
The Finance Working Party agreed the Budget Plan for 2021-22 at their meeting on 22nd April 2021 for recommendation to the FGB. Approval was given by the FGB at their meeting on 29th April 2021.

A paper copy of the Budget Plan for 2021-22 is held on file, signed by the Chair on behalf of the Governing Body to be retained for audit purposes. The Budget Plan was submitted to the LA on 30th April 2021. We received official notification from the LA on 3rd June that the Budget Plan for 2021-22 has been approved. 
The budget forecast an in year surplus of £1,900.
Income
Since the budget was prepared there has been an increase in numbers using the facility; and a waiting list for some afternoons. I have increased the forecast of out-turn for fee income from £56,260 to £67,400.

Expenditure 

In the summer term we felt confident to recruit a new Play Worker for 5 mornings and 4 afternoons (not Friday afternoon) and anticipated the net position should remain unchanged.  The new Play Worker is an existing member of staff who is a TA and MMS.
However, as Governors are aware, Vince Eddington handed in his notice as Play Leader (Vince is continuing in his other roles in school as TA and MMS). At that stage we decided not to appoint a replacement Play Leader and to give the existing staff individual roles to ensure the continuing effective running of our wrap around care. 
A further Play Worker who worked in The Ark every morning and afternoon handed in her notice and was paid to 8th October. This caused a staffing problem; we offered increased hours to existing staff but no-one wanted to do this. With increased numbers using The Ark facility with up to 40 children on some afternoons, we had a problem with staff numbers. 
There are 3 Play Workers every morning (2 on Friday mornings) which is workable. However there are 3 staff on Monday, Wednesday and Thursday afternoons. Only 1 staff member on a Friday afternoon, and 4 on a Tuesday afternoon.

Imogen came up with an excellent plan to use a Sports Coach from Supreme Sport (previously Fletchers Feathers) to provide PE and sport for The Ark children in the afternoons for the autumn term. This took place every afternoon except Tuesdays. Peter Browning, the Sports Coach worked with our Ark team. We paid £72 for a 2 hour afternoon session, 4 afternoon per week to the end of the current autumn term.
From January, as a short term solution, Fred will be employed in the Ark for 5 afternoons a week, 2 hours per day. His cleaning schedule for those 2 hours per day will be taken over by Solo, the contract cleaners at an agreed cost of £35.36 per day.
I have updated the forecast of out-turn for staffing by a small reduction for Play staff (including Fred for the spring term), Bursar and admin. support from £47,600 to £47,000. The cost of the Sports Coach to December has been included in other staff costs.  
The overall position is a small increase in staffing costs from £48,000 to £49,958 which is more than covered by the increase in fee income.

With the continuing uncertainty around Ark, we are keeping expenditure on resources to a minimum. I have reduced the forecast of out-turn from £1,000 to £250.
Ark staff work hard at keeping food costs down whilst still providing children with a nutritious breakfast in the morning and snack in the afternoon and I have been able to reduce the forecast of out-turn for catering from £3,300 to £2,800.

This means that after allowing for the anticipated increase in fee income, the estimated in year balance has increased to £12,332, which is a comfortable level. 
The estimated cumulative balance available to c/f has increased to around £52,000.

Fees

Current fees (from September 2019):

Morning:  £5.60 per session (7.45 – 8.45 am)      Afternoons:  £11.20 per session (3.15 – 5.30 pm)

10% discount for siblings.
Usually the Finance Working Party consider an annual increase in fees from September to recommend to the FGB. It was decided that in view of the exceptional circumstances, fees will remain at the same level for the time being. We will look to increase fees for the next academic year. This will be included on the Agenda for the next FWP meeting on 21st April 2022. 
