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Re.
The Ark - Financial Monitoring Report for the year to 31st March 2022
The final allocations and payments have been inputted onto our system and we agree with County’s figures for The Ark as well as the school’s revenue budget. I have carried out the Final Closure for the year 1st April 2021 to 31st March 2022 and forwarded all relevant documentation requested to the LA. 

Here is the final FMR for The Ark for the year 1st April 2021 to 31st March 2022.
The Finance Working Party agreed the Budget Plan for 2021-22 at their meeting on 22nd April 2021 for recommendation to the FGB. Approval was given by the FGB at their meeting on 29th April 2021.

A paper copy of the Budget Plan for 2021-22 is held on file, signed by the Chair on behalf of the Governing Body to be retained for audit purposes. The Budget Plan was submitted to the LA on 30th April 2021. We received official notification from the LA on 3rd June that the Budget Plan for 2021-22 has been approved. 
The budget forecast an in year surplus of £1,900.
Note 1

Income (130%)
When the budget was prepared there was still uncertainty around covid with the Ark taking a significant financial hit in the previous financial year due to the effects of the pandemic. Ark staff had been furloughed from January 2021 when the Ark was temporarily closed as we were no longer able to keep the facility open; in fact the Ark did not re-open until April 2021. The budget figure for fee income was therefore cautious.

Since the budget was prepared there has been an increase in numbers using the facility; and we have also successfully increased the number of staff to clear the waiting list. 
I gradually increased the forecast of out-turn for fee income from the budget figure of £56,260, and by the end of the financial year the Ark had generated fee income of £73,102 which is a very healthy turnaround from the previous financial year.  
Note 2

Expenditure – Staffing (100% including Sports Coach, Fred additional hours and costs to cover Fred’s cleaning) 
In the summer term we felt confident to recruit a new Play Worker for 5 mornings and 4 afternoons (not Friday afternoon) and anticipated the net position should remain unchanged.  The new Play Worker is an existing member of staff who is a TA and MMS.
However, as Governors are aware, Vince Eddington handed in his notice as Play Leader (Vince continued in his other roles in school as TA and MMS). At that stage we decided not to appoint a replacement Play Leader and to give the existing staff individual roles to ensure the continuing effective running of our wrap around care. 
A further Play Worker who worked in The Ark every morning and afternoon handed in her notice and was paid to 8th October. This caused a staffing problem; we offered increased hours to existing staff but no-one wanted to do this. With increased numbers using The Ark facility with over 40 children on some afternoons, we had a problem with staff numbers. 
Imogen came up with an excellent plan to use a Sports Coach from Supreme Sport (previously Fletchers Feathers) to provide PE and sport for The Ark children in the afternoons for the autumn term. This took place every afternoon except Tuesdays. Peter Browning, the Sports Coach worked with our Ark team. We paid £72 for a 2 hour afternoon session, 4 afternoon per week to the end of the current autumn term. The cost of the Sports Coach to December has been included in other staff costs.  

From January, as a short term solution, Fred was employed in the Ark for 5 afternoons a week, 2 hours per day. His cleaning schedule for those 2 hours per day was taken over by Solo, the contract cleaners at an agreed cost of £35.36 per day. I added this additional expenditure to other staff costs.
Note 2 – Premises (101%)
I transfer funds from the Extended Schools budget (The Ark) to the school’s revenue budget to cover costs such as cleaning, energy etc. In 2021-22 this was £4.40 per morning session and £6.60 per afternoon session; there is an annual increase from 1st April.
Note 3 – Resources and Catering (65%)
With the continuing uncertainty around Ark, we kept expenditure on resources to a minimum. 

Ark staff worked hard at keeping food costs down whilst still providing children with a nutritious breakfast in the morning and snack in the afternoon and catering costs were less than the budget figure. 
FINAL OUT-TURN
In-Year Surplus 

£20,018 

The surplus b/f from previous years of £39,689.46 increased to £59,707.80 by end March 2022.
£59,708 has been included in the Budget Plan 2022-23 as the Community Focused B/F figure

