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	AREAS
	AUTUMN
	SPRING
	SUMMER

	CORE
	

	[bookmark: _GoBack]Safeguarding
	KCSiE
Tuesday 15th October
10.00-11.00am
	Safeguarding Audit
Tuesday 4th March
10.00-11.00am
	Safeguarding Audit
Thursday 5th June
10.00-11.00am

	Health and Safety
	Inspection
Wednesday 13th November
3.15-5.15pm
	Health and Safety Laws
Wednesday 12th February
3.15-5.15pm
	Inspection
Wednesday 21st May
3.15-5.15pm

	SIAMS
	Vision and Leadership

Thursday 21st November
10.00-11.00am
	Wisdom, Knowledge and Skills
Thursday 20th March
10.00-11.00am
	Hope, Aspiration and Courageous Advocacy
Wednesday 11th June
10.00-11.00am

	
	
	
	

	FOCUS
	

	Quality of Education
	 Standards 
Autumn Term Data Review

Wednesday 23rd October
1.00-2.30pm
	Standards
Spring Term Data Review

Wednesday 26th March
1.00-2.30pm
	Standards
Summer Term Data Review
Wednesday 16th July
1.00-2.30pm

	Personal Development, Behaviour and Attitudes
	Personal Development
 -Curriculum – Wellbeing and Love Projects
Wednesday 9th October
1.00-2.00pm
	Behaviour and Attitudes- Attendance and Punctuality
Wednesday 22nd January 
1.00-2.00pm
	Leadership and Management – Young Leaders
Wednesday 18th June
1.00-2.00pm

	SEND
	Policy Review (CC)
Thursday 10th October
1.00-2.00pm
	Curriculum Review (CC)
Thursday 13th March
1.00-2.00pm
	Progress Review (CC)
Thursday 19th June
1.00-2.00pm

	
	
	
	

	OBSERVATIONAL
	

	Collective Worship
	Unaccompanied Governor visit to observe and/or conduct learning walk
To be pre-arranged with IW/SF
Observation checklist to be provided
May include Pupil Voice

	Team Meetings 
-Faith Team
-Equality Ambassadors
	



