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MINUTES OF THE MEETING OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON 25TH APRIL 2024 AT 6.00-8.00PM

Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values 
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
    
	
	ACTION

	[bookmark: _GoBack]PRESENT: Sam Nicholls (SN) – Chair, Imogen Woods (IW), Jane Vorster (JV), Michael Hill (MH) Diane Martin (DM), Laura Castleman (LC), Len Abrams (LJA), Kristy Armer (KA), Lucinda Ingall (LI), Charlotte Cordey

IN ATTENDANCE: Serena Fowler (SF) - Clerk to the Governing Body, Daniel Walker-Cheetham (DWC) -School Business Manager, Natalie Rutter (NR) to present Artsmark

	

	
1. OPENING PRAYER – SN invited LJA to open the meeting with a prayer.

        VISION AND VALUES – read by SN.

	

	
2. APOLOGIES FOR ABSENCE
Simon Mould (SM), Liz Townsend (LT), Paul Fitzpatrick (PF).

	

	
3. DECLARATION OF INTERESTS
No interests were declared.
	




	
4. WELCOME
SN welcomed Lucinda Ingall to the Governing Body, following her appointment as Parent Governor. Her term of office started on 9th February 2024.


	

	
5. MINUTES OF THE PREVIOUS MEETING HELD ON 22ND NOVEMBER 2023
The minutes were confirmed as an accurate record of the meeting.

	

	
6. MATTERS ARISING FROM PART 1 OF THE MINUTES OF THE MEETING HELD ON 22ND NOVEMBER 2023
MINUTE 10 - GOVERNOR MONITORING REPORTS 
Quality of Education (Standards) – IW asked SF to inform DM that Governors would like to see subjects such as History and Geography included in the assessment data pack.

All matters arising have been actioned.

	





	
7. CONSTITUTION OF THE GOVERNING BODY

The Governing Body, at full complement, consists of 14 members.  

Terms of Office ending in 2024/25
· Charlotte Cordey   04/09/2024
· Diane Martin          04/09/2024
· Kristy Armer           04/09/2024
· Jane Vorster           17/11/2024
· Simon Mould         17/12/2024

MH has been elected as Foundation Governor representing Christ Church on 14/03/2024 and was welcomed by SN. 

	

	
8. SAFEGUARDING AND GDPR

PF attended the Governor Safeguarding Monitoring visit on 01/03/2024. IW introduced him to the Surrey Safeguarding audit.

	



	
9. HEALTH AND SAFETY

SN informed Governors that Health and Safety monitoring meetings take place once per term.
The most recent meeting included an inspection of the perimeter fence around whole school, parts of which need replacing. Replacement of classroom furniture and flooring is also being prioritised.

IW has completed asbestos training.

	

	
10. ARTS AWARD 
NR presented the Artsmark to Governors, including the goals that must be achieved for NCPS to attain the award. NR asked Governors to complete a questionnaire to support the process, via the following QR code:
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IW congratulated NR and CC on the work they are doing to promote Expressive Arts at NCPS.

Governors discussed the benefits of achieving the Artsmark. IW stated that projects like this provide a good framework for school improvement focus and were woven in to teacher appraisal. For the school, achievement of such awards demonstrates an ambitious and focussed curriculum, and how music and art has been improved in school. It was noted that whilst no additional funding is available for the Artsmark, CC has been able to secure some monies to start a school orchestra. Activities that have been introduced as part of the performing arts curriculum include Music Monday, the school orchestra, the school choir and a trip to see the London Philharmonic Orchestra perform on the Southbank. CC reported that the children love music lessons. A Year 5 child performed a singing solo in the recent music concert. The child has ‘discovered their voice’ and is now having singing lessons. Governors felt that having the appeal of having an Artsmark would be of benefit to admissions. JV noted that analysis of data at the recent Quality of Education monitoring session had informed about a SEND child who is a gifted artist. 

	



All Governors

	11. STRATEGY

11.1 HEADTEACHER’S REPORT – SPRING 2024

IW reported that DHT interviews will take place on 09/05/2024, after a second round of shortlisting. IW will visit each candidate in their setting to observe them teaching. IW, DWC, SN and JR (SDBE) will interview candidates, who will also undertake a range of interview tasks.

IW and CC are completing a national SEND qualification at Roehampton University.

NCPS has supported 5 applications to LPSA for EHCP, all of which have been declined assessment. Teachers are supporting children with SEMH (mainly ASD) and the school feels the need to provide more than the Ordinarily Available Provision, as outlined in the Surrey Local Offer. IW reminded Governors of the need to safeguard teachers’ wellbeing as they try to provide for the children. NCPS is looking to recruit a specialist TA.

SEND will be a key focus of KNSA on 26/04/24.

DWC continues to work with Surrey on issues regarding to payroll.

First aid training was carried out with Years 1-6.

IW has attended the Surrey SDBE Heads meeting.

IW read an excerpt to Governors from an email from Roz Cordner (SDBE Director), which informs that the Diocese is looking at third scenario of academisation for small schools. 

‘At our Board meeting last week, we presented the draft plan for our Diocesan Strategy for School Organisation (partnerships and academisation). As you know, as part of our review last year the Board recognised that the current academy offer with our SDBE MAT does not meet the needs for our whole family of schools. As part of the next step, various conversations and meetings with our VA secondary and all-through leaders have taken place and we are exploring how we can secure the right academy offer going forward. In addition, we know that falling school rolls means that we as a Board need to be clear about how we secure an academy offer that meets the needs, particularly of small schools today in a structure that is ready for the future. As part of our strategy we are maximising the benefits of the VA structure to secure strong school to school partnerships, where governors do not wish to consider academisation at this stage. We are aware that we need a range of models to meet the needs of our schools. In particular, there are specific conversations with some schools, given their unique structure which mean that we need to have a more than ‘one model fits all’ offer in order to fulfil our mission to be the home for all VA schools. We are confident that by the end of the summer term we will have a comprehensive plan, outlining partnership structures, and a timeline for a new diocesan MAT – shaped by and reflecting the needs of our family of secondary and all-through schools with a structure that includes primary schools of all sizes.’

Governors continue to be engaged in discussions around academisation.

A letter has been sent to Parents and Carers regarding ways in which they can support the school financially. This has been well received, particularly the Amazon Wishlist.

The annual Parent and Carer questionnaire will be sent out next week.

11.2 CHAIR’S UPDATE

The Behaviour Principles Written Statement 2024-25 was unanimously approved by Governors.

SN directed Governors to the new Governance handbook, which contains several useful links to training. SF will load a PDF of the document to the Governors’ microsite.

SN asked SF to send thanks to Tony from Frootes Media for updating the Governors’ microsite, which is excellent.

11.3 FINANCE

11.3.1 REPORT ON MEETING OF THE FINANCE WORKING PARTY

11.3.2 BUDGET REVIEW 2023/24
MH reported that the in-year deficit position was originally estimated to be £57,597. However, this is now a surplus of £29,142 due to additional funding received and a reduction to expenditure. Additional funding has been received from the Homes for Ukraine scheme, for a Looked After Child, via bank interest from Surrey County Council, and the continuation of Sports Premium. Expenditure has been reduced through a decrease in staffing costs (AjB in class and a Play Lead resignation) and sourcing cheaper suppliers.

IW thanked the teaching staff for making every penny count, which has really helped.

The carry forward for this financial year is £155,132.66 compared to £108,300 last financial year.

11.3.3 ARK BUDGET REVIEW 2023/24

IW thanked Governors for standing in during the Autumn and Spring terms to cover staff vacancies.  

A new dishwasher has been purchased for Ark.

MH reported that the carry forward for Ark for this financial year was £122,139 compared to £99,384 in the last financial year. The in-year balance was estimated to be £25,050 but now stands at £42,755.

Ark places will be limited to 30 per session for 2024/5 to be able to manage adult to child ratios, if a member of staff were to resign. IW would like recruit more staff to increase the number of places to 50.

MH proposed an increase of Ark fees by £1 per session from September 2024. This would result in a cost of £8.50 per morning session and £13.50 per afternoon session. The increase represents a 9.5% rise, which is in line with the 9% rise with Ark staff costs put through by Surrey County Council. MH confirmed that the increase represents the same percentage as was implemented for September 2023. The fee increase was unanimously approved.

Governors discussed the number of places that would be available in Ark in 2024/25.

Ark staff to child ratios follow good practice for childcare provision in terms of the ages of the
children and group size for after school provision. Ark also follows a model where food is provided. Governors discussed the pros and cons of an offering without food.

The school’s vision is to support families who can work, whilst generating an income for the school. Child minders are hard to find, and often not practical for families. The provision of wraparound care is attractive to new parents and carers who are joining the school.

11.3.4 3 YEAR BUDGET PLAN

The brought forward balance from 2023/24 as per the draft March FMR is £155,132.66, with £19,519.85 committed and £135,612.81 uncommitted. A transfer of £10,000 from Ark to the revenue budget has been proposed, bringing total revenue balanced bought forward to £165,132.66.

Following the announcement of the 5% increase to employer costs for Teachers’ Superannuated pension contributions, the Government announced that there would be additional funding. The DfE have indicated that a grant called Teachers Pensions Employer Contribution Grant 24 (TPECG 24) will be calculated on a formula basis and will not necessarily match costs incurred at school level. The school’s estimated total allocation is £20,485.00.

Staffing is 86.4% of funding which is 1.6% higher than last financial year (at 84.8%). This due to the proposed pay increases and the 5% increase to Teachers’ Superannuation. For teaching staff, it was recommended that a 5.0% cost of living increase should be incorporated from September 2024 in addition to performance related pay progression. The budget includes all current teaching staff and the addition of a new DHT (at L4) following AjBs departure.

For support staff it was recommended that a range from 4% to 9% increase was applied depending on the pay grade. The budget allows for current staffing levels of existing support staff and some additional hours for TAs and MDMS. 

Governors unanimously approved the budget for 2024/25.

MH reported that at the end of Year 3 (2026/27), the combined surplus for the school and Ark budgets was forecast to be circa £100,000, which leads to a healthy picture for Year 4. 

11.4 GOVERNORS SCHOOL IMPROVEMENT FUND 

MH reported that the accounts for the School Improvement Fund for the year 1st September 2022 to 31st August 2023 have been audited and signed off by independent examiner Ken Rollaston. MH recommended them for approval to the full Governing Body. They were unanimously approved.
IW noted that she is grateful to Governors for their careful management and good decisions in financial planning. Staffing has been prioritised, leading to outstanding results. The School Business Manager works closely with the Head Teacher, leading to excellent financial outcomes.

11.5 MONITORING REPORTS

SN thanked Governors for the monitoring visit reports and asked that any outstanding reports be sent to SF, for filing on the Governors’ microsite.

11.6 FOLLOW UP FROM GOVERNORS’ STRATEGY DAY

SN thanked Governors for coming to the Strategy Day and for making it a productive day.

The minutes of the day were approved.

SN advised that the current annual revenue for the Governors’ School Improvement Fund is £7,500. The fund is required to pay £10,000 per year for the SDBE and insurance, before any money can be used for the school.

Additional ideas for fundraising were discussed by Governors. SN asked Governors who would like to be involved in organising a fund-raising event to email him.

11.7 POLICIES
Statutory - For FGB Approval

The following statutory policies were approved by the full Governing Body:

Safeguarding- Proposed by LC Seconded by LJA
School Complaints - Proposed by JV Seconded by LI
Early Career Teachers - Proposed by KA Seconded by JV
Staff Grievance Policy - Proposed by LI Seconded by MH
Staff Disciplinary, Capability Policy and Procedures - Proposed by LC Seconded by LJA
Supporting Pupils with Medical Conditions - Proposed by JV Seconded by KA
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12. ADMISSIONS UPDATE

KA (Admissions Governor) advised that 63 applications were received for 30 places in Reception September 2024. Of those, 36 applications put Nutfield Church as their first-choice school.

Places were offered by Surrey Admissions to all applications in admissions criteria 1-4, meaning that all children with fulfilling church criteria, with siblings and living within the catchment area were offered a place.

IW personally called all parents and carers who were unsuccessful and of these, 10 have asked to be placed on the waiting list. Parents/carers of two children who did not get in are writing to the LA to express their frustration.
 
	



	
13. A.O.B

SN advised Governors of forthcoming dates.

He also requested that Governors complete Cyber Security at the following link:

https://www.ncsc.gov.uk/information/cyber-security-training-schools

	




All Governors

	14. Part II Items

There were no Part II items.

	















7DATES OF MEETINGS FOR 2023/2024

FGB MEETINGS 2023/2024 

	Autumn 2023				Spring 2024				Summer 2024
	Autumn 2023 Meeting 1
Business Meeting
Wed. 20th September 2023
6.00 – 8.00 pm
	Spring 2024 (In Summer) Meeting 3
FGB
Thurs. 25th April 2024
6.00 – 8.00 pm
	Summer 2024 Meeting 4
FGB
Wed. 3rd July 2024
6.00 – 8.00 pm

	Autumn 2023 Meeting 2
FGB
Wed. 22nd November 2023
6.00 – 8.00 pm
	
	




FINANCE WORKING PARTY MEETINGS 2023/2024

	Autumn 2023
Thurs. 16th November 2023
5.00pm– 6.00pm
	Spring 2024 (in Summer)
Thurs. 18th April 2024
5.00 – 6.00 pm
	Summer 2024
Tues. 18th June 2024 
5.00-6.00pm
(replaces
Tues. 25th June 202
5.00pm– 6.00pm)



ADDITIONAL DATES 
· Start of Year Eucharist - Thursday 19th October 2023 Southwark Cathedral at 7.00pm
· Governors’ Strategic CPD Day – Thursday 25th January 2024
· Start of Year Eucharist – Monday 23rd September 2024 Southwark Cathedral at 7.00pm
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