[image: image1.png]


[image: image2.png]@

SURREY

COUNTY COUNCIL




[image: image3.png]Southwark Diocesan Board of Education
Supporting Christian Education



Nutfield Church (C of E) Primary School

59 Mid Street

South Nutfield

Redhill

Surrey RH1 4JJ

Telephone:  01737 823239            
                             Headteacher: Miss Imogen Woods – BEd Hons (Oxon)            

E-Mail:          info@nutfield.surrey.sch.uk  
               Interim Deputy Headteacher: Ms Maryanne Boon              

	To:
	Finance Working Party
Michael Hill (Chair of the Finance Working Party), Sam Nicholls, Liz Townsend, Imogen Woods

	Copies to:
	Maryanne Boon, Interim Deputy Headteacher

	From:
	John Corlett, School Business Manager

	Date:
	23rd October 2024

	

	RE: ARK - FINANCIAL MONITORING REPORT TO END OCTOBER 2024

	

	I enclose the Ark Financial Monitoring Report for the period to end October 2024.

	

	REVENUE

	Original Budget

The Finance Working Party agreed the Budget Plan for 2024-25 at their meeting on 18th April 2024 for recommendation to the FGB. Approval was given by the FGB at their meeting on 25th April 2024.

A paper copy of the Budget Plan for 2024-25 is held on file signed by the Chair on behalf of the Governing Body to be retained for audit purposes. The Budget Plan was submitted to the LA on 29th April 2024.

	

	NOTE 1:

	Fees from September 2023 to July 2024:

Morning:  £7.50 per session (7.45 – 8.45 am)      Afternoons:  £13.50 per session (3.15 – 5.30 pm)

10% discount for siblings.

Fees from September 2024:

Morning:  £8.50 per session (7.45 – 8.45 am)      Afternoons:  £14.50 per session (3.15 – 5.30 pm)

10% discount for siblings.

The original budget amount for fee income was based on 100 morning sessions (20 per day) and 150 afternoon sessions (30 per day). This was also based on a 50p increase to fees.
Following approval at FWP and FGB, both morning and afternoon fees were increased by £1. In addition, we have been able to offer more spaces in Ark now staffing has stabilised. There are now 128 morning sessions and 194 afternoon sessions. After making a slight deduction for the 10% sibling discount the updated forecast of outturn is around £120,000, £17,000 more than the original budgeted amount.
Invoices for Autumn 2 have been issued and total £22,966.  

	NOTE 2:

	Following a dispute hearing, Surrey have made a revised and final offer in respect of the Surrey Pay Award for 2024/25. The revised offer has been made as a consequence of negotiations with trades unions. Despite the pay award not achieving Union approval Surrey have made the decision to pay the award. This was paid to support staff in the June pay run. 
Principles of the new offer include:

· A tapering pay award giving higher % increases to lower paid employees.. The revised offer giving a flat rate increase of £1800pa on all pay points from PS3- PS6 inclusive.

· Meeting the Real Living Wage of £12 per hour.

· Increasing annual leave for longer serving employees to reward loyalty.

· Increasing sick pay entitlement for employees from day one with the Council

Pay Increase:

Grade

Budgeted Increase

Revised Increase

PS1/2

9%

9%

PS3

6%

£1,800

PS4

6%

£1,800

PS5-PS2 Inc.

4.5%

£1,800

PS7-PS10 Inc.

4%

4%

PS11-PS18 Inc.

£2,000

£2,000

Following the announcement, I updated the salary profiles to reflect the new pay award and adjusted the forecast of out-turn for staffing accordingly. The forecast of out-turn also reflects the following changes to support staff with:


· Miss Lindsay has resigned from Ark. Her last working day will be Friday 6th September. We are in the process of recruiting a replacement and assuming all of their pre-employment checks are okay the new morning only Play Worker will start on Monday 9th September.
· Miss Sellick has reduced her hours from 6.75 hours to 4.5 hours per week. This will take affect from Wednesday 4th September.


· Miss Gesese has increased her hours by 1 hour per week to help with the setting up of Ark on Monday and Fridays. This will take affect from Wednesday 4th September.


· Mrs Boys has increased her hours by 1.5 hours per week to help with the setting up of Ark on Tuesday, Wednesday and Thursdays. This will take affect from Wednesday 4th September.

· We have appointed a new Play Worker, Miss Jessica Harrison, who will work four afternoons per week from Wednesday 4th September.

Taking the revised pay award into account, and the staffing changes, the overall position is a decrease in staffing costs from the original budget of £67,854 to £63,317 a decrease of £4,537.



