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GOVERNOR MONITORING  
COMMUNITY, PEACE, WISDOM, HOPE, DIGNITY, JOY 

	Name of Governor: Laura Castleman

	Date: 11 January 2024

	Focus Area(s): Curriculum overview How effective is the well-being curriculum balance

	SIAMS
	Vision and Leadership
	Wisdom, Knowledge and Skills
	Character Development
	Community and Living Well Together

	
	Dignity and Respect
	Collective Worship
	Religious Education
	

	OFSTED
	Quality of Education 
	Behaviour and Attitudes 
	Personal Development 
	Leadership and Management 

	Any safeguarding Issues: None

	Governor comments:

The Wellbeing Strand in the school is multi-faceted and includes Reception to Year 6.  The areas covered by Wellbeing are: 
· PSHE using ‘Discovery Education’[Personal, Social, Health Education], 
· RSHE [Teaching areas of Relationships, Sex, Health & Ethical issues not covered by PSHE];
· P4C [Philosophy for Children]; 
· Wellbeing Theory and 
· Wellbeing+
PE [Physical Education] now sits outside of the wellbeing curriculum.

Trinity Farm has ongoing support and enthusiasm from classes. Additionally, some children have special responsibilities. For example, the Farm Managers (a group of children from year 6 – this began when they were in year 5), asked to have additional duties. Two managers showed me around the farm on this visit and explained their role. They visit the farm on a Monday, Wednesday, and Friday lunchtime to check on the animals and their homes (checking water, food and handling them). When managers are at the farm, they let the chickens out to roam (ensuring the gates around the farm are closed). They showed me the boredom busters that the chickens enjoy, e.g. grapes on a string, fruit, nuts and suet. When discussing the farm with the managers they described the things they liked the most: ‘caring for animals and making sure they are happy and healthy’ (Izabelle); ‘spending time with them and giving them attention’ (Maisie). They described the different foods that the animals eat (e.g. broccoli and carrots for Peter, watermelon and broccoli for the chickens). They spoke about the potential to compost the old hay to create compost for the vegetables and plants. Whilst I was being shown around the farm, year 2 were walking to the wildlife area to spend time in their designated wellbeing area. The vegetables are also looked after by year 2, and eco club after school on a Tuesday. Here they have beans, potatoes, sunflowers, courgettes, etc., and they harvest the produce in a basket and make them available at the farmers’ market.

I had the time to talk with the Farm Managers and I asked them what their favourite things were about being Farm Managers:

'I like caring for the animals and making sure they are happy and healthy' (Izabelle)
'I enjoy spending time with the animals and giving them attention' (Maisie)
'I like hanging out with the chickens. They move around a lot and do stuff that is weird' (Amelia)
'I like getting to see the animals. Peter is calm and happy' (Ella)
' I like to be with the guinea pigs, they like to wiggle around. We muck them out and I like to hold them' (Grace)
'I like seeing the animals in the morning and cleaning out their hutches so that they have a clean space' (Ruby)
'I like holding the animals. The chickens try to jump; guinea pigs squirm; and the rabbit wriggles around. Peter is very special' (Belle)
'I like being a farm manager because I get to see the animals and find out about new animals and plan for making the farm bigger' (Darcie L)

There was also a discussion about making the farm bigger. The farm managers talked about pygmy goats and donkeys as options. They talked about the feasibility of the animals and their welfare, for example, noting that donkeys live for around 40 years, and the need to have pairs of these animals. They also discussed fundraising for the new animals, including ideas such as fundraising outside of school and opening the farm up to the community to raise funds. They were extremely enthusiastic yet considered in their thoughts and ideas. 

The ‘outdoor learning’ newsletter is sent out each term. The autumn newsletter included a summary of the wellbeing curriculum, the rationale for different elements of the curriculum and what they offer children/how children benefit or learn from them. It then continues to go through the year groups with pictures, diagrams and posters drawn by children; photos of the children engaging in outdoor learning; and quotes from the children to illustrate their learning. There are also several facts and questions throughout as well as a copy of a page from The Bridge (newspaper of the Anglican Diocese of Southwark), which NCPS featured in in relation to their Green Flag Award (an internationally recognized award for schools committed to learning for sustainability). Finally, it includes a call to volunteer and/or donate in relation to Trinity Farm and a list of shopping items that the animals benefit from.

AM also showed me Discovery Education, the platform the school uses for PSHE, demonstrating the resources that are available to go with it. We looked at year 1 for illustration and I could see the curriculum, the lessons, videos, and presentations. AM and the teachers are pleased with the platform and have provided positive feedback. Sometimes classes do not use the worksheets provided, as they find alternative ways to present what they learn – not always in written form. The activities are still documented throughout the wellbeing books (through visuals, photographs and explanations if worksheets are not completed). They want this element of the curriculum to be more practical where possible so that the needs of all children are met. AM noted that there is diverse representation in the videos, which is also positive.

The school is working towards the Surrey Healthy Schools award. AM showed me healthysurrey.org (where you can go to the tab for the Surrey Healthy Schools approach). The initial questionnaire has been completed, which highlights the areas that can be improved. One of the learning outcomes involves wellbeing and knowing what makes you feel better, which is something that is highlighted in the wellbeing curriculum and the use of outdoor spaces. AM has given feedback to staff in a meeting to explain the development areas and will provide resources in cluster sessions. AM is also considering healthy food and how the kitchen menu might be culturally diversified, but this would need some consideration. The school will also be enjoying ‘Feeling Good Week’ in June, which used to be ‘Biodiversity and Sustainability Week’. This rotates annually. During this week, there will be a skipping workshop, someone will come in to do a demonstration of skipping and then work with the classes. School Sports Premium money will buy skipping ropes for the playground to ensure there is sustainability and a legacy to the workshops. They will also learn about healthy eating and cooking, there will be a fun run around the school, and sports day will take place in that week too. There will be a whole school warm-up to music and an Indian dance workshop for year 3 & 4 that week. We discussed children having the opportunity to reflect on activities and consider how they feel physically and from a wellbeing perspective when engaging in these activities. LG discussed meditation and mindfulness as potential activities during this week.

All the elements of the Wellbeing Strand were explained by Amelia Matthews. 

	Key Issues/Actions for GB: 
· Consider how Governors can support fundraising for Trinity Farm
· Consider how Governors are able to support in relation to the Healthy Schools Award


	Action agreed in GB meeting with regard to visit:
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