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Our Three Year 
Financial Plan



05Three Year Plan  - Financial Summary (Pupil Focused)

Our three Year plan sets out a roadmap for the
continued financial security of the school and
underlines the continued financial prudence and
ongoing diligence within the SLT to maximise revenues
and limit expenditure.

Cash reserves remain healthy, bringing forward £66k
(plus £28k of Direct Revenue Funding) in 2025 a figure
which continues to grow into 2027.

Revenue funding grows in line with inflation for 1 year
and is flat in year 3 as per the guidance from SCC. The
slight funding decline in 2027/28 is due to 2 EHCP
leavers in August 27 which reduces the overall funding
by £20k.

Staffing cost drops from 24/25 levels due to staff
changes but then, along with premises costs, rise
broadly in line with inflation across the planning period
with the cost mix broadly maintained.

Supplies and services experiences a reduction between
years 1 and 2 due to the reduction in reliance upon
agency workers by Summer 2026.

In year deficit is predominantly driven by capital
expenditure in year 1 but reverses out in years 2&3 (No
Cap Ex planned as yet).

As a result the balance to carry forward looks
extremely healthy by year 3 and will enable significant
reinvestment into the school.

LINK TO BUDGET PREPARATION DOCUMENT

https://www.ncpschool.co.uk/wp-content/uploads/2025/02/Annexe-A-Draft-Budget-Preparation-and-Guidance-Notes-2025-26-1.pdf


05Three Year Plan  - Financial Summary (Community Focused)

As previously described, outturns for the
current financial year are looking particularly
healthy and will be an important enabler in
continuing to offer sector leading levels of
support for our children as well as investment
in exciting capital and educational projects .

In year surpluses across all three years are flat
aside from a modest 2% inflationary increase
to offset costs.

Community focused staff costs are set to rise
above the rate of inflation in the first year
with no assumption of increase for year 2
onwards.

Similarly Other costs (E32), chiefly the cost of
food & provisions are set to rise slightly above
the rate of inflation over the period.

Good margins, if maintained will continue to
develop an excellent reserve which could be
used for reinvestment .


