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MINUTES OF THE MEETING OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON 20th NOVEMBER 2024 AT 6.00-8.00PM
Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values 
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
    
	
	ACTION

	PRESENT: Sam Nicholls (SN) – Chair, Imogen Woods (IW), Jane Vorster (JV), Michael Hill (MH), Fthr. Paul Fitzpatrick (PF), Charlotte Cordey (CC) , Liz Townsend (LT), Lucinda Ingall (LI), Craig Parrett (CP)

IN ATTENDANCE: Serena Fowler (SF) - Clerk to the Governing Body, John Corlett (JC) -School Business Manager, Maryanne Boon (MB) – Interim Deputy Head

	

	
1. OPENING PRAYER – IW opened the meeting with a prayer.

        VISION AND VALUES – read by SN.

	

	
2. APOLOGIES FOR ABSENCE
Laura Castleman (LC), Rev. Len Abrams (LJA)

	

	
3. DECLARATION OF INTERESTS
-Governors signed the Register of Attendance Record
-LI and CP declared that they would be applying for September 2026 Admission to Reception for their children.


	




	
4. MINUTES OF THE PREVIOUS MEETING HELD ON 18th SEPTEMBER 2024
The minutes were confirmed as an accurate record of the meeting.

	

	
5. MATTERS ARISING FROM PART 1 OF THE MINUTES OF THE MEETING HELD ON 18th SEPTEMBER 2024

MINUTE 3 - DECLARATION OF INTERESTS
Register of Business Interests - LI to complete

MINUTE 6 – GOVERNORS CODE OF CONDUCT/STAFF CODE OF CONDUCT 
Governors Code of Conduct confirmation of compliance –LI to complete
Staff Code of Conduct confirmation of compliance– LI to complete

MINUTE 7 – EMERGENCY CONTACT DETAILS
SF to confirm contact details with LI

All matters arising have been actioned

	





	
6. CONSTITUTION OF THE GOVERNING BODY

The Governing Body, at full complement, consists of 14 members.  

Current Vacancies: 
-Foundation Governor appointed by the Southwark Diocesan Board of Education – Christ Church, South Nutfield
-Foundation Governor appointed by the Parochial Church Council of St Peter and St Paul, Nutfield

Terms of Office ending in 2024/25:
-None

SN welcomed Craig Parrett, who was elected as Parent Governor on 06/11/2024

	

	
7. SAFEGUARDING AND GDPR

Safeguarding Report – 15th October 2024
FP reported that he had met with IW and commenced his induction as Safeguarding governor.

IW commented that PF has a lot of experience in safeguarding and is an excellent person to take on the Governor role.

The Safeguarding Audit will be carried out in the December DSL meeting and the outcome will be sent to PF.

	



	
8. HEALTH AND SAFETY

Health, Safety and Premises Inspection – 19th November 2024

SN reported that the fire alarm continues to be an issue, with 11 unplanned drills since May (5 of these have been in October). The alarm is being triggered due to sensor batteries running out, and due to the sensitivity of the connectors in the alarm panel.

IW noted that the children have been excellent in responding to every alarm and that the school has been evacuated in 2 minutes and 5 seconds.
RJ Fire have advised that, whilst the installation of wireless system was cheaper, the system needs to be tested every week and this uses battery power. There is a high cost per battery and the system has 55 sensors. JC is looking at safely reducing the number of sensors to decrease the number of batteries required. He noted that the system does not take rechargeable batteries and the cost of installing a wired system would be prohibitively expensive.

	

	
9. EQUALITY, DIVERSITY AND INCLUSION

 IW confirmed that Nutfield Church Primary School is fully committed to its Equality, Diversity and Inclusion strategy, and has two governors who oversee it. The school has adopted the Anti-racist Charter. IW has been appointed to a Diocesan EDI Steering Committee, representing Surrey schools.

	

	
10. STRATEGY

10.1 HEADTEACHER’S REPORT – AUTUMN 2024

IW reminded Governors that she monitors the Single Central Record and Governors (PF) monitor that she has done it. The SCR is a record of checks that are completed on staff and volunteers for Safeguarding purposes. JC has completed SCR training, and ensures that records are added and deleted in a timely fashion.

IW reminded Governors of the document ‘Working Together to Improve Attendance’, which has been introduced by the DfE in response to the national drop in attendance across the nation. Severe absence (50% or below) is now measured for the first time. The case work undertaken by the LA inclusion team has been restructured, and there is now a bigger remit for the termly attendance meeting. Governors will need to consider the future strategy for maintaining attendance and IW will discuss in the Spring Full Governing Body Meeting. Attendance and punctuality are analysed at each weekly staff meeting, with teachers addressing individual pupil issues.

IW reported that the Diocese are predicting a drastic reduction in numbers of children being born in coming years and, consequently, requiring primary school places. She provided Governors with data demonstrating the mobility of pupils across Nutfield Church Primary School. The school has a healthy waiting list and places are generally filled on a one in, one out basis.

IW briefed Governors on a recent briefing from SDBE on changes to Ofsted inspections, and a SAfE Ofsted inspection training that she had recently attended. She drew their attention to the recent Ofsted changes, the types and contents of inspections and the gradings that can be expected.

IW referenced some documents relating to evidence on AI in education, and Ofsted’s approach to AI. She informed Governors that the school won’t be using AI unless it is programmed in to the curriculum. The school’s current IT provider recommends that the school does not use AI, because the ability to safeguard it is unknown.

Governors should familiarise themselves with the 2024 ISDR. NCPS achieves above average results compared to national results. Governors should also familiarise themselves with the SDP.

IW will inform Governors about a new MAT being developed by SDBE at the next meeting.

IW and CC have passed their NPQ, and are both now fully qualified SENCo’s.

10.2 CHAIR’S UPDATE

SN reminded Governors of the forthcoming strategic CPD day. It was agreed that the date would be changed from Thursday 23rd January to Thursday 9th January 2025.

SN also advised Governors that finance numbers have not been made available by Surrey, so it has not been possible to prepare a budget for Governors to approve.

JC reported that the latest deadline for submission to the Local Authority is 20th December.

Once figures are received there will be a careful scenario modelling process to create the most effective budget. 

10.3 FINANCE

The budget section of the agenda was not discussed at the meeting due to unavailability of information from DfE and Surrey LA.

10.3.1 REPORT ON MEETING OF THE FINANCE WORKING PARTY

10.3.2 BUDGET REVIEW 2024-25

10.3.3 ARK BUDGET REVIEW 2024-25

10.3.4 DRAFT BUDGET PLAN 2025-26

10.3.5 3 YEAR DRAFT BUDGET PLAN

10.3.6 SCHOOLS FINANCIAL VALUE STANDARD (SFVS) 2024/25

The Schools Financial Value Standard 2024/25 must be approved by the Governing Body and signed by the Chair of Governors. It must be submitted to the Local Authority by 31st March 2025. Governors will be asked to approve the SFVS by email, in the new year.

10.4 APPRAISAL AND PAY COMMITTEE

Both the Pay Policy and the Appraisal Policy have been reviewed and updated. The teaching staff pay reviews were approved by SN on 19/11/2024.

10.6 GOVERNORS SCHOOL IMPROVEMENT FUND 

The balance of the Governors’ School Improvement fund currently stands at £5,688.91.

MH reported that donations from existing Parents and Carers had increased by £531.00 at September 2024 compared to the previous year, versus £447.00 at September 2023. In September 2024, the new parent contribution was £148.00 out of the £531.00.
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11. ADMISSIONS

-NCPS Admissions Arrangements are under consultation from 23/10/2024-04/12/2024.
-The Admissions Arrangements and the SIF for admission to Nutfield Church Primary School in September 2026 were unanimously approved by Governors.

	



	
12. GOVERNOR MONITORING REPORTS

Quality of Education – Review   of Summer and end of year data (JV) 
·  JV reported that pupils are assessed 4 times a year, and a data pack is produced 3 times per year by DM. Governors monitor the data 3 times a year. DM is extremely knowledgeable about the data and is able to answer Governors questions with reference to specific pupils. Data is discussed in staff meetings so that teachers can support each other. Subject leads use the data analysis to put in interventions. 
· JV recognised how hard the teaching staff work in reception.
· She noted that the curriculum is well prepared and pupils make good progress. If a child is away during assessment, their progress is monitored when they get back.
· LT commended the fact that although the KS1 SATs are no longer statutory, the school is still utilising and reporting on the tests.
· Phonics, KS1 And KS2 SATs papers were circulated at the meeting and shared with Governors, for information.
· SN thanked JV for keeping a close eye on the school’s data.

SEND Policy Review (JV/LT)
· LT congratulated IW and CC on achieving their SEND qualification. The knowledge gained and the network formed are very valuable to the school. 
· LT reported that CC had informed Governors about pupil premium and how the funding is spent. She noted an action for governors to be able to articulate the pupil premium policy and how the budget is spent.
· LT informed Governors that the school has been involved in the Partnership for Inclusion of Neurodiversity in Schools (PINS) project, and will use the insight and output to build on the school’s SEND provision. CC noted that the PINS project is about making the whole school aware that if you put SEN at the heart of the school, all children will flourish.
· IW and CC are sharing new insight with SLT and all staff. This takes place at meetings and is very effective. 
· LT reported that progress and attainment data was looked at for children on the SEND register, across all subjects.
· IW noted that she is really proud of CC. The impact of her training and her leadership can be seen across the school.

	





	
13. A.O.B 
The was no AOB items.

	

	
14. Part II Items
There were no Part II items.

	















DATES OF MEETINGS FOR 2024/2025

FGB MEETINGS 2024/2025 

	Autumn 2024				Spring 2025				Summer 2025
	Autumn 2024 Meeting 1
Business Meeting
Wednesday 18th September 
6.00 – 8.00 pm
	Spring 2025 (In Summer) Meeting 3
FGB
Wednesday 23rd April 
6.00 – 8.00 pm
	Summer 2025 Meeting 4
FGB
Wednesday 2nd July 
6.00 – 8.00 pm

	Autumn 2024 Meeting 2
FGB
Wednesday 20th November
6.00 – 8.00 pm
	
	




FINANCE WORKING PARTY MEETINGS 2024/2025

	Autumn 2024
Thursday 14th November (TBC)
12.30-1.30pm
	Spring 2025 (in Summer)
Thursday 3rd April 
12.30-1.30pm
	Summer 2025
Tuesday 17th June 
12.30-1.30pm




ADDITIONAL DATES 
· Start of Year Eucharist – Monday 23rd September 2024 Southwark Cathedral at 7.00pm
· [bookmark: _GoBack]Governors’ Strategic CPD Day – Thursday 9th January 2025
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