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	NOTES TO ACCOMPANY FINANCIAL MONITORING REPORT 2024/25
FOR THE PERIOD UP TO AND INCLUDING PERIOD 11, FEBRUARY 2025

	

	

	

	NOTE 1:

	I01 - Formula Funding Allocation

	In the 2023/24 financial year following receipt of the Period 12 part 2, 2024 Revenue Funding Transactions Report from Surrey a deduction of £650.23 was made which was an adjustment to the school rates budget.

A correctional adjustment was made in the May 2024 Revenue Funding Transactions Report from Surrey and we received £204.86 back in relation to the business rates adjustment made at year end in 2023/24.
On the 12th August I received an email from Sue English, Schools Finance & Monitoring Team member at Surrey County Council advising me of a 2023/24 year-end tranche adjustment. As part of the year-end reconciliation process, the level of tranches (cash transfers of funding) given to the school during last financial year (2023/23) have been recalculated. This is to ensure Surrey County Council has met its obligation to allow schools to retain any unspent funds within local bank accounts. Surrey should only be retaining sufficient funds centrally to cover expenditure made on the school's behalf.
I was advised that an underpayment of £88,991.00 would be transferred to us. It’s important to note that this is not new income, merely a transfer of funds between central and local bank accounts.

NOTE 2:

	I01 - Teachers' Pay Additional Grant (TPAG)

In 2024/25 schools will continue to receive the Teachers Pay Additional Grant (TPAG), which will provide extra funding for 3% of the 2023/24 Teachers’ pay rise. In 2023/24, funding through TPAG covered the 7-month period from September 2023 to March 2024. TPAG will continue for the whole of the financial year 2024/25.

In the May 2024 Revenue Funding Transactions Report from Surrey we received £7,047. This is our allocation from April to August 2024.
In October 2024 we received the second part of our Teacher’s Additional Pay Grantto cover the period September 2024 to March 2025.  This additional funding totalled £9,865.00

	

	NOTE 3:

	I01 - Teachers Pension Employer Contribution Grant (TPECG 24)

Following the announcement of the 5% increase to employer costs for Teachers’ Superannuation, the Government announced that there would be additional funding for the increase to the employer’s contribution rate for 2024/25. The Department of Education have indicated that the grant, Teachers Pensions Employer Contribution Grant 24 (TPECG 24) will be calculated on a formula basis and will not necessarily match costs incurred at an individual school level.

In the May 2024 Revenue Funding Transactions Report from Surrey we received £8,535. This is our allocation
 from April to August 2024.
In October 2024 we received the second part of our Teachers Pension Employer Contribution Grant  to cover the period September 2024 to March 2025.  This additional funding totalled £11,950.00



	NOTE 4:

	I03 - High Needs Top up Funding (including ISPSB)

The current budget has moved to £10,623 this month following the addition of £4155 at the end of November. This is our allocation for 2024/25 financial year and was received in the April 2024 Revenue Funding Transactions Report from Surrey. This is significantly higher than originally budgeted as funding for children with an EHCP in mainstream schools was subject to a 2% inflationary increase from April 2024 and we have been in receipt of additional funding for children not in scope at the start of the financial year. 


	

	NOTE 5:

	I05 - Pupil Premium Funding

	The original budget shows £30,300 for Pupil Premium. £25,160 was received in the June 2024 Revenue Funding Transactions Report from Surrey. This funding for 17 x FSM6 children. 
In the July 2024 Revenue Funding Transactions Report from Surrey we received £2,570 which was our Post-LAC Pupil Premium funding allocation.
Deember saw the addition of £696 of LAC funding.  This is in line with expectations



	NOTE 6:

	I06 - Other Government Grants
In the June 2024 Revenue Funding Transactions Report from Surrey we received £200 relating to the National Professional Qualification (NPQ) Targeted Support Funding for the 2023/24 academic year.
Targeted support funding is designed to increase the uptake of evidenced-based professional development among teachers and leaders. Funding will be available from the autumn term 2023 to incentivise the participation in NPQs. State-funded primary schools with more than 150 pupils will receive a grant payment at the end of the 2023/24 academic year of £200.

December saw the addition of £1200 funding for the traiing of a Senior Mental Health Lead for the School.  This grant was applied for by Miss Boon and the school has nominated Mr Bowen to be the delegate for this training. 

	

	NOTE 7:

	I07 - FSM Holiday Voucher Funding

Surrey County Council, agreed to continue funding to provide all Surrey families with children eligible for benefit-related Free School Meals (FSM) with supermarket food vouchers during the 2024 May half term break at £15 per child. We have 17 children entitled to FSM and therefore we ordered £255 of food vouchers (17 x £15) on Imogen’s purchasing card. I have amended the forecasts of out-turn by £255 for I07 - FSM Holiday Voucher Funding (Income) and the forecasts of out-turn by £255 for E25 - Catering Supplies incls School Meals Grants, FSM & UIFSM (Expenditure) as this is an in and out exercise.
We received £240 from Surrey as they use the latest census data which at the time showed 16 FSM children. I contacted Surrey to claim the difference of £15 and it was transferred to us in the July 2024 Revenue Funding Transactions Report.
Surrey County Council agreed to continue funding to provide all Surrey families with children eligible for benefit-related Free School Meals (FSM) with supermarket food vouchers during the 2024 summer holiday period. A £90 voucher per eligible child was be funded for the summer holiday period. We have 17 children entitled to FSM and therefore we ordered £1,530 of food vouchers (17 x £90) on Imogen’s purchasing card. I have amended the forecasts of out-turn by £1,530 for I07 - FSM Holiday Voucher Funding (Income) and the forecasts of out-turn by £1,530 for E25 - Catering Supplies incls School Meals Grants, FSM & UIFSM (Expenditure) as this is an in and out exercise.


	NOTE 8:

	I18C - Schools Covid Recovery Premium

The recovery premium grant is part of the Government’s package of funding to support pupils whose education has been impacted by coronavirus (COVID-19). This is a time-limited grant for the 2021/22, 2022/23 and 2023/24 academic years.

In the June 2024 Revenue Funding Transactions Report from Surrey we received £653 which is the final instalment of our Recovery Premium Funding for the 2023/24 academic year.  
It is anticipated that this will remain unspent and recovered later in the year


	NOTE 9:

	I18C - School Led Tutoring Grant
School-Led Tutoring is part of the National Tutoring Programme (NTP) in 2021/22. Eligible state-funded schools receive a ring-fenced grant to source their own tutoring provision for disadvantaged and vulnerable pupils who have missed the most education due to COVID-19.
The current budget shows £563. This is our final instalment for the academic year 2023/24 and was received in the April 2024 Revenue Funding Transactions Report from Surrey. This £272 less than originally budgeted. 
As we will not be using the grant the funding received relating to the 2023/24 academic year will be recouped by the DfE at the end of the financial year.

	

	NOTE 10:

	I18D - Primary PE Grant
The original budget shows £7,383. This is the last instalment of the academic year 2023/24 and covers the period April to August 2024. This was received in the April 2024 Revenue Funding Transactions Report from Surrey.
In October 2024 we received £10,366 in funding for PE & Sports Premium.  This represents 7/12 of the full annualised funding for the academic year and covers the period September 2024 to March 2025. 

	

	NOTE 11:

	I10 - Receipts from Supply Teacher Insurance claims

	On the 16th July 2024 I sent a Staff Cover Scheme Sickness Claim form for a member of teaching staff to the Staff Cover team at Surrey County Council. The form showed an estimated reimbursement amount of £180. This will be reimbursed later in the year.


	NOTE 12:

	I13 - Donations and/or Voluntary Funds
PTFA:

The PTFA have agreed to pay £300 a term towards the costs of Trinity Farm. So far, we have received £300 which covers the Summer term for the academic year 2023/24.
We have also received £120 from the PTFA to cover the cost of electrical works in the Library which the school paid for originally as part of the Library refurbishment.
The PTFA organised a visiting theatre company for the end of the 2023/24 academic year. The invoice was paid for by the delegated budget and £799 reimbursed by the PTFA. This is an in and out exercise.

The PTFA agreed to reimburse the school for the cost of a skip the school hired. The invoice was paid for by the delegated budget and £375 reimbursed by the PTFA. This is an in and out exercise.

Rotary:

The Rotary have kindly donated £250 to the school for Wellbeing.

	

	NOTE 13:

	E01 - Teaching Staff
E26 - Agency Supply Teaching Staff
Following the email update from the Chair of Governors dated 05/06/2024, One teaching staff member increased her hours from 44/100ths to 66/100ths per week (Wed, Thu, and Fri). This increase equates to one additional day and has been increased temporarily for the 2024/25 academic year.

Another teacher has left and has been replaced with an external supply teacher. This cost is shown against E26 - Agency Supply Teaching Staff.

Taking the staffing changes into account, the overall position is a decrease in staffing costs from the original budget of £642,160 to £628,812 a decrease of £13,348. Whilst this may look like a saving, the cost has just moved to E26 - Agency Supply Teaching Staff.

On 29th July, the government has accepted the recommendation of the independent pay body for a school teacher pay award of 5.5% from September. This pay award applies equally to all pay points and allowances for teachers and leaders.

Taking the new pay award into account, and the arrival of an Interim Deputy Head on a slightly higher pay point than budgeted, the overall position is an increase in staffing costs from £628,812 to £640,514 an increase of £11,702. 
December has seen a very slight revision of the teaching staff forecast to £635k as we enter into the final quarter, 



	NOTE 14:

	E02 - Supply Teaching Staff (non-Agency)
The original budget for supply teaching staff was originally £2,827. However, with the teacher pay award mentioned above and some unexpected supply cover required in the Summer term the forecast of out-turn is now £5,494.



	NOTE 15:

	E03 - Curriculum Support Staff 

E03 - SEN Support Staff

E04 - Premises Staff

E05 - Admin Staff

E07 - Costs of Other Staff (Lunchtime Supervisors)

Following a dispute hearing, Surrey have made a revised and final offer in respect of the Surrey Pay Award for 2024/25. The revised offer has been made as a consequence of negotiations with trades unions. Despite the pay award not achieving Union approval Surrey have made the decision to pay the award. This was paid to support staff in the June pay run. 

Principles of the new offer include:

· A tapering pay award giving higher % increases to lower paid employees.. The revised offer giving a flat rate increase of £1800pa on all pay points from PS3- PS6 inclusive.

· Meeting the Real Living Wage of £12 per hour.

· Increasing annual leave for longer serving employees to reward loyalty.

· Increasing sick pay entitlement for employees from day one with the Council

Pay Increase:

Grade

Budgeted Increase
Revised Increase

PS1/2

9%
9%

PS3

6%
£1,800

PS4

6%

£1,800

PS5-PS2 Inc.
4.5%

£1,800

PS7-PS10 Inc.
4%
4%

PS11-PS18 Inc.
£2,000
£2,000

Following the announcement, I updated the salary profiles to reflect the new pay award and adjusted the forecast of out-turn for staffing accordingly. The forecast of out-turn also reflects the following changes to support staff with:

· One staff member extending her hours to work both mornings and afternoons. A temporary extension from 13.75 hours to 23.75 hours per week until the end of the 2024/25 academic year.

School Business Manager (SBM)  leaving at the end of September 2024. The budget now includes a replacement SBM from October onwards at the starting salary point for an SBM of SP9.2.

Taking the revised pay award into account, and the staffing changes, the overall position is an increase in staffing costs from the original budget of £305,617 to £313,771 an increase of £8,154.
Towards the end of the Summer term we successfully appointed a new SBM. He will work alongside the outgoing SBM in September. This has resulted in a very slight increase in costs from £313,771 to £317,455, an increase of £3,684.

Q3 costs highlight a very slight movement in forcast of out-turn moving to £316.310 a reduction of £1145 folowing a reduction in overtime and cover costs.


	NOTE 16:

	E26 - Agency Supply Teaching Staff
Following the email update from the Chair of Governors dated 05/06/2024, and in addition to the teaching staff increase in hours referenced in Note 13, we have appointed an agency supply teacher from a supply agency who will work 2 days a week (Mon and Tue) in partnership with the current teacher for the 2024/25 academic year.

The overall position is an increase in agency supply teaching staff costs from the original budget of £2,205 to £16,303 an increase of £14,098.



	NOTE 17:

	CI01 - Devolved Formula Capital
We have received our 2024/25 DFC allocation totalling £6,774.30. We have also accrued a small amount of interest totalling £113.61. 

Our current DFC balance available to spend is £15,675.34, which in 90% terms is £14,107.81.


	NOTE 18:

	CE02 - Capital Projects non-DFC
The 2024/25 Budget Plan it included new classroom tables and chairs for Years 1 through to Year 6. As this type of purchase is classed as Capital, and we do not have sufficient DFC funds, we will need to make a revenue contribution to capital. This amount will automatically be transferred to CFR category CI04. With the expenditure against CE02.

Voluntary Aided schools are unable to claim VAT back for works which are Governor responsibility. However, I have spoken with David Green, Senior Finance Business Partner (Schools Funding) at SCC, who has confirmed we can reclaim the VAT on the purchase of classroom furniture as this is not deemed to be the Governors responsibility according to section Y of the Surrey Finance Manual.

To date we have only been invoiced for the Year 3 classroom chairs at a total cost of £572.40.  A review of the feasibility of the of this project will be undertaken as part of the 2024/5 planning cycle.
In December we had a failure of the school’s water heater which needed to be replaced at a cost of £12,000 which was paid for from revenue funds.  We anticipate receiving an, as yet undetermined, contribution in the form of DFC funding 

NOTE 19:

	E08 Indirect Employee Expenses (Inc Apprenticeship Levy)

The September 2024 accounts for Indirect Employment Expenses exceeds the annual budget due to the inclusion of an exceptional employment cost of £14,320.  This relates to the issue mentioned in Part 2 of our Summer FGB.  This cost was un-budgeted one-off cost and is not forecasted to repeat, therefore the current blanace against this code is likely to be the out-turn position at P12. 
NOTE 20:

	E10 - Development & Training

Increased costs beyond budgeted threshold incurred due to the change in SBM and the associated training costs c£300 plus £2400 for the Business Leadership Training package @ £2400. Both invoices were paid to Strictly Education in September.
Note 21:

	E18 – Other Occupation Costs

Significant increase in spend against this cost centre in September due to a £1850 spend with RJ Fire for the installation of a control unit in the school boiler room.  Premise as a category remains broadly in line with budget.




Note 22:
	ICT Learning Resources

September saw a 33% movement in annual spend in the month of September for ICT Learning Resources, however this cost was not unexpected as the budget forcast contains the renewal of Line Rental, Broadband and the Surfprotect web filtering platform.  The 3 year contract signed by the school equates to an annual charge of £3360 which is payable at the start of each academic year. 



	Note 23:
School Led Tutoring Grant Recovery
In December we were alerted to a prior year recovery of the previously issued School Led Tutoring Grant.  This is an offset to the I18c funds freferenced in Notes 8&9


	Note 24:
Other Facilities and services income.
This category normally sees a £130 per month rental charge payable to the school, however in Q4 the school received a backdated interest payment on schools funds of almost £7k 




Note 24:
	In Year Surplus/Deficit (ie Surplus / deficit for this year)
We are projecting an in year surplus of £6,888, whilst modest, there are some one off costs throughout the year which have impacted this number.  


