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	RE: ARK - FINANCIAL MONITORING REPORT TO END FEBRUARY 2025

	

	

	

	REVENUE

	Original Budget

The Finance Working Party agreed the Budget Plan for 2024-25 at their meeting on 18th April 2024 for recommendation to the FGB. Approval was given by the FGB at their meeting on 25th April 2024.

A paper copy of the Budget Plan for 2024-25 is held on file signed by the Chair on behalf of the Governing Body to be retained for audit purposes. The Budget Plan was submitted to the LA on 29th April 2024.

	

	

	NOTE 1:

	Fees from September 2023 to July 2024:

Morning:  £7.50 per session (7.45 – 8.45 am)      Afternoons:  £13.50 per session (3.15 – 5.30 pm)

10% discount for siblings.

Fees from September 2024:

Morning:  £8.50 per session (7.45 – 8.45 am)      Afternoons:  £14.50 per session (3.15 – 5.30 pm)

10% discount for siblings.

The original budget amount for fee income was based on 100 morning sessions (20 per day) and 150 afternoon sessions (30 per day). This was also based on a 50p increase to fees.
Following approval at FWP and FGB, both morning and afternoon fees were increased by £1. In addition, we have been able to offer more spaces in Ark now staffing has stabilised. There are now 128 morning sessions and 194 afternoon sessions. After making a slight deduction for the 10% sibling discount the updated forecast of outturn is around £120,000, £17,000 more than the original budgeted amount.
Throoughout Q4 The Ark Revenue has close at £132,000 which is 22% higher that projected at the start of the year. 

 

	NOTE 2:

	Following a dispute hearing, Surrey have made a revised and final offer in respect of the Surrey Pay Award for 2024/25. The revised offer has been made as a consequence of negotiations with trades unions. Despite the pay award not achieving Union approval Surrey have made the decision to pay the award. This was paid to support staff in the June pay run. 
Principles of the new offer include:

· A tapering pay award giving higher % increases to lower paid employees.. The revised offer giving a flat rate increase of £1800pa on all pay points from PS3- PS6 inclusive.

· Meeting the Real Living Wage of £12 per hour.

· Increasing annual leave for longer serving employees to reward loyalty.

· Increasing sick pay entitlement for employees from day one with the Council

Pay Increase:

Grade

Budgeted Increase

Revised Increase

PS1/2

9%

9%

PS3

6%

£1,800

PS4

6%

£1,800

PS5-PS2 Inc.

4.5%

£1,800

PS7-PS10 Inc.

4%

4%

PS11-PS18 Inc.

£2,000

£2,000

Following the announcement, I updated the salary profiles to reflect the new pay award and adjusted the forecast of out-turn for staffing accordingly. The forecast of out-turn also reflects the following changes to support staff with:


Taking the revised pay award into account, and the staffing changes, the overall position is a decrease in staffing costs from the original budget of £67,854 to £63,317 a decrease of £4,537.
Q4 figures suggest that the final out turn of accounts for staff expenditure is likely to be £63,866.  This is 86% of the outlooked staffing cost in the 2024/25 budget.
Cost control remained strong through Q4 and the team continued to make savings, particularlu on stff cost.  Final outturn was £58.6k 86% of budget and a saving of almost £10,000 on full year forecast. 


	Note 3:__________________________________________________________________________________

	


Summary of in year balances has been revised to £60,455.  This represents the “Profit” generated by The Ark in the 2024/2025 financial year and represents a significant portion of the (83%) of the in year surplus that the school wil generate this financial year.
In Year balance is essentially “Profit” on Ark operations  and through a mixture of higher revenues throughout the year and significant labour cost savings in the second half, the in year balance closed on £66.2k.  this is a £40,000 increase form the budgeted forecast

	Note 4:__________________________________________________________________________________

	


Taking into account the carry forward of £111,958 of External School funding, Ark carry forward into the next financial year will be £178,000
