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MINUTES OF THE MEETING OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON 23rd APRIL 2025 AT 6.00-8.00PM
Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values 
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
    
	
	ACTION

	PRESENT: Sam Nicholls (SN) – Chair, Imogen Woods (IW), Jane Vorster (JV), Liz Townsend (LT), Lucinda Ingall (LI), Craig Parrett (CP), Laura Castleman (LC), Stuart Byfield (SB)

IN ATTENDANCE: Serena Fowler (SF) - Clerk to the Governing Body, John Corlett (JC) -School Business Manager, Maryanne Boon (MB) – Interim Deputy Head

	

	
1. OPENING PRAYER – IW opened the meeting with a prayer.

        VISION AND VALUES – read by SN.

	

	
2. APOLOGIES FOR ABSENCE
Rev. Len Abrams (LJA), Fthr. Paul Fitzpatrick (PF), Michael Hill (MH), Charlotte Cordey (CC).

	

	
3. DECLARATION OF INTERESTS
-Governors signed the Register of Attendance Record.

	




	4. WELCOME 
SN welcomed Stuart Byfield, who was appointed as Foundation Governor on behalf of St Peter and St Paul on 27th February 2025.

	

	
5. MINUTES OF THE PREVIOUS MEETING HELD ON 20TH NOVEMBER 2025
The minutes were confirmed as an accurate record of the meeting.

	

	
6. MATTERS ARISING FROM PART 1 OF THE MINUTES OF THE MEETING HELD ON 20TH NOVEMBER 2025
· MINUTE 10 STRATEGY – Governors to discuss future strategy for maintaining attendance at Spring FGB (See ITEM 11 below).
· MINUTE 10 STRATEGY – IW to inform Governors about new MAT being developed by SDBE at Spring FGB (See ITEM 11 below).


	





	
7. CONSTITUTION OF THE GOVERNING BODY

The Governing Body, at full complement, consists of 14 members.  

Terms of Office ending: 
Jane Vorster -17/11/2025

A Governor is required to replace Father Paul as SIAMS Governor
SF to seek confirmation that Christopher Haughton has been elected at Christchurch.

	








SF

	
8. SAFEGUARDING AND GDPR

Safeguarding Audit 4th March 2025 

Father Paul met with IW to conduct the termly Safeguarding Audit.

	



	
9. HEALTH AND SAFETY

Health and Safety Monitoring Meeting 20th March 2025

Re-roofing of the PE shed is being considered. There is a concern around working at height, that may preclude asking a parent/carer to help.

LT asked whether any maintenance work is directed to parents and carers as a rule. IW advised that anyone working in their own capacity needs to have their own personal liability insurance.

JC is producing a list of major works from the premises report with an approximation of costs, so that projects can be prioritised.

Boiler update – work is expected to start after May half term and run in to the summer holidays. Work will take some time and is being tendered. A lot of the current electrics will need to be replaced as they do not comply with current regulations. The Diocese will be funding the replacement.

	

	
10. EQUALITY, DIVERSITY AND INCLUSION

The Diocese is swapping the word ‘Equality’ for ‘Equity’. 
 
	

	
11. STRATEGY

11.1. HEADTEACHER’S REPORT 


Attendance
The new government directive on attendance says that schools should not let parents/carers take children on holiday during term time. The term ‘educational neglect’ has been introduced. Parents/carers who take their children out of school for holidays are subjecting them to educational neglect, as all children have an educational right. There is a question for Governors about whether the school should impose fines or not, on those parents/carers who do take their children on holiday in term time.

Governors agreed that it is appropriate for NCPS not to fine, as parents/carers take their children out of school even when fines are imposed. Governors prefer to take a firm approach to encouraging good attendance. 

Absence is recorded as unauthorised currently unless circumstances are exceptional. VC has taken over responsibility for attendance and the school is looking at positive reinforcement of good attendance habits. Attendance is closely monitored and each case is tackled independently.

The school will continue to reinforce the importance of the attendance in the light of new guidance, and impress on parents/carers the importance of education. Governors will support the new Headteacher with ways to maintain attendance, e.g. setting KPIs.

SDBE MAT
IW updated Governors on the latest developments in the Diocesan MAT. An SDBE MAT was set up a few years ago to support schools that were going in to special measures. IW had experience working within this MAT when she supported St Paul’s, Walworth.

The SDBE has recently set up another new MAT, in addition to the existing one, with the rationale that they need to be able to accommodate secondary schools.

Governors agree that they will continue to engage in open conversation with the Diocese about the possibility of joining the MAT.

IW read the draft OFSTED report to Governors. IW will send final report to Governors, staff and then to parents once it is received.

11.2. CHAIR’S UPDATE 
SN reported that the Behaviour Principles Written Statement had been updated for 2024-2025. He asked SF to check whether it was on the school website. SN also briefed the Governors on the status of Headteacher recruitment process.


11.3. FINANCE
11.3.1. REPORT ON MEETING OF FINANCE WORKING PARTY
SN thanked JC for his work in the challenging circumstances presented by the Local Authority. 

A saving of £10,000 has been made in the Ark budget, through the SLT and FK stepping in when short-staffed, and also through proactive fulfilment of vacancies by the office team.

IW has suggested extending the end time of Ark to 6.00pm. This would need consideration of the current staffing situation. It may be possible to offer a tiered system to a certain small group of parents and carers. JC will look at this in more detail.

Another option suggested by Governors is to look at how the school can help parents/carers by offering a provision during the holidays. There are currently no letting agreements in place for the school grounds.

The vision for Ark is twofold:
1) [bookmark: _GoBack]Provide service for community, parents and carers
2) Provide revenue for school
 
11.4. GOVERNORS’ SCHOOL IMPROVEMENT FUND

The accounts for the Governors’ School Improvement Fund for the year 1st September 2023 to 31st August 2024 (independent examiner’s report from C Johnson) were recommended to the meeting and unanimously approved by Governors.

The current balance of the Governors’ School Improvement Fund stands at £8,691.46. There has been an increase in contributions, mainly from new reception parents/carers signing up.

11.7 POLICIES
 
The following policies were approved by Governors:

· Safeguarding - Proposed by JV, seconded by CP
· School Complaints- Proposed by CP, seconded by SB
· Early Career Teachers – Proposed by SB, seconded by LT
· Staff Grievance Policy – proposed by LT, seconded by LC
· Staff Disciplinary, Capability Policy and Procedures – proposed by LC, seconded by LI
· Supporting Pupils with Medical Conditions – proposed by LI, seconded by JV
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12. ADMISSIONS

SF updated Governors on Reception Admission September 2025. The school received 67 applications, 33 of which were first preferences. All 30 places that were offered have now been accepted.

	



	
13. A.O.B 
The was no AOB items.

SN advised Governors that recruitment for a Deputy Head will happen after the Headteacher recruitment process, but needs to be done before May half term.

	

	
14. Part II Items
There were no Part II items.

	









DATES OF MEETINGS FOR 2024/2025

FGB MEETINGS 2024/2025 

	Autumn 2024				Spring 2025				Summer 2025
	Autumn 2024 Meeting 1
Business Meeting
Wednesday 18th September 
6.00 – 8.00 pm
	Spring 2025 (In Summer) Meeting 3
FGB
Wednesday 23rd April 
6.00 – 8.00 pm
	Summer 2025 Meeting 4
FGB
Wednesday 2nd July 
6.00 – 8.00 pm

	Autumn 2024 Meeting 2
FGB
Wednesday 20th November
6.00 – 8.00 pm
	
	




FINANCE WORKING PARTY MEETINGS 2024/2025

	Autumn 2024
Thursday 14th November (TBC)
12.30-1.30pm
	Spring 2025 (in Summer)
Thursday 3rd April 
12.30-1.30pm
	Summer 2025
Tuesday 17th June 
12.30-1.30pm




ADDITIONAL DATES 
· Start of Year Eucharist – Monday 23rd September 2024 Southwark Cathedral at 7.00pm
· Governors’ Strategic CPD Day – Thursday 9th January 2025
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