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MINUTES OF THE MEETING OF THE FINANCE WORKING PARTY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON 12th FEBRUARY 2025 FROM 12.30-2.00PM


Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.    

	PRESENT: Sam Nicholls (SN), Michael Hill (MH - Chair), Imogen Woods (IW), John Corlett (JC), Serena Fowler (SF -Clerk)


	
1. OPENING PRAYER / VISION AND VALUES

MH opened the meeting and invited IW to lead the meeting in prayer. 
IW read out the Nutfield Church Primary School Vision and Values.


	
2. APOLOGIES FOR ABSENCE

Apologies received from Liz Townsend (LT).


	
3. DECLARATION OF INTERESTS

Governors to declare any interest in agenda items – no interests were declared.


	
4. MINUTES OF THE LAST MEETING HELD ON 18th JUNE 2024

All present confirmed that the minutes were an accurate record of the last meeting.


	
5. MATTERS ARISING FROM MINUTES OF THE MEETING HELD ON 18th JUNE 2024

There were no matters arising.

· DWC had pursued funding for CL-W, within reasonable time constraints, but without success.
· The FWP agreed to review the Charging and Remissions Policy (ref school lettings).
 ACTION TO BE CARRIED OVER. SF to set up a Governor action log and add to Office Review meeting agenda.
· Governors/IW agreed to measure the impact of the funding letter (donations to school – DWC/ School Improvement Fund). MH reported that there was an impact from the funding letter, with an improvement in monies coming through from Parents and Carers.



	
6. SAFEGUARDING AND GDPR 

There were no specific issues to be discussed.



	
7. CLOSURE OF ACCOUNTS 2023-2024

The 2023-24 accounts were closed at end of April 2024.

The year finished with reserves to carry forward 264K. Capital investment in IT was funded by the PTFA through their 3-year strategy.


	
8. BUDGET REVIEW 2024/2025
Funding
Additional formula funding of £21,000 was received as part of a year-end reconciliation by Surrey County Council. Additional high needs top up funding was also received (£4,500) due to an increase in the number of children with EHCPs (from one to four).
Overall revenue funding was £25,000 more than anticipated in the final budget submission.
Expenditure
In terms of costs in 2024-25, staff costs were £24,000 more than anticipated. Lower teaching staff costs were offset by higher agency supply costs, and there was a £6,000 increase in support costs primarily driven by an unplanned pay increase in June. Premises costs were underspent by £6.000, mainly as a result of energy cost controls. Benchmarking suggests that the school has exercised prudence and been frugal with spending.
The overall projected forecast of outturn is an in-year deficit of £92,500 versus a budgeted deficit of £93,400.


	
THE ARK BUDGET REVIEW 2024/2025
Revenue income
Ark has operated close to capacity in 2024/25 resulting in a projected outturn of £125,500 versus a forecast of £103,000.
This is likely to result in a £20,000 revenue benefit by the end of the financial year. Savings of £10,000 have been achieved by members of the Senior Leadership Team stepping in to cover in the event of sickness, and the office staff proactively filling vacancies as they arise.
Prudent financial management of Ark is expected to result in an in-year profit of £60,000 with a balance of £172,000 to carry forward.
IW suggested Governors consider extending the Ark closing time to 6.00pm in September 2025. 2024/25 has been a healthy and stable year and the school’s wrap around care is in very good shape.


	
9. DRAFT BUDGET PLAN 2025/2026
JC advised of some changes in the guidance for income funding in 2026/26.
No funding should be assumed for Holiday Free School Meals as this is yet to be confirmed. Teachers’ Pay Additional Grant has been merged in to formula funding so schools should not assume any additional funding from these grants. Covid Catch Up Premium available in previous years will not be available in 2025/26.
Schools are asked to allow for funding of National Insurance and LET changes in their 2025/26 budget. They are also asked to assume a 2% inflation rate (4% on utilities), and a 2.8% pay-rise for teachers with 3.0% for support staff.
Funding and Income 2025/26
£100,723 is brought forward from last year, consisting of £72,594 pupil focussed revenue plus £2,8129 for capital project work (contribution from Ark).
The school will receive funding from the LA (£5,100 per pupil), high needs top up funding (£22,000) based on 4 EHCP pupils currently in school, pupil premium funding (£31,700) based on ‘Income Deprivation Affecting Children Index’ (IDACI) of current pupil postcodes. IDACI scores are grouped into seven bands, with each band representing an increase in the expected level of deprivation. IDACI data is matched to pupils' home postcode data recorded in the school census in order to find the IDACI score relevant to each pupil in a school. Other income includes Universal Infant Free School Meals (£49,000) and Primary PE grant (£18,000). £1,220,490 is the total funding received for 2025/26.
Income forecast from wraparound care has assumed that current levels of occupancy are maintained. An increase in staff costs of 3% has been assumed as well as a 30% increase in the cost of food supplies, based on experience over the last year. 
Overall, there is a reduction in teaching staff cost versus the previous year of £5,500, however there is also a risk should the assumed additional funding for National Insurance (£19,540) not be reimbursed.
£28,00 has been allocated to a long-term investment in refurbishment of premises, as oppose to ongoing maintenance (furniture in classrooms).
3-year draft budget plan 2025/26, 2026/27, 2027/28
Carry forward is increasing over the next 3 years. There is an in-year deficit of £34,100 in 2025/26, which is mainly driven by £28,100 expenditure on capital projects. No capital expenditure as been included in years 2 and 3 as projects have not yet been identified, but the healthy balance carried forward should allow for reinvestment in the school. A 5-year maintenance and improvement strategic plan will be put in place at the next Health, Safety and Premises meeting.
The carry forward over the next three years in Ark is looking very healthy (£195,824, £250,577, £306,942).
Benchmarking
The spend per head at Nutfield Church is £5,700 versus an income of £5,100 of funding, hence the school is spending some of its own money. Other benchmarking measures indicate that the school is being managed frugally rather than frivolously! The maintenance spend per square metre and utilities spend per square metre are at the bottom of the scale compared to other similar small primary schools. However, investment in maintenance should be considered; the drive, floors, carpets, and fence. The spend of £733.76 per head on non-educational support staff is a wise investment and contributes to the success of the school. The benchmarking factors reinforce the school’s careful consideration of teachers and use of utilities. The boiler is currently being replaced this is being funded by Diocese.
Governors were very happy with the preparation and presentation of the budget by the new School Business Manager and thanked him for his work. SN commented that the information was presented in a format that was easy to digest and understand.


	
10. FINANCIAL MANAGEMENT POLICY – ANNUAL REVIEW

The Financial Management Policy was updated in September. It is not statutory to include the Financial Management policy on the school website.


	
11. GOVERNORS’ SCHOOL IMPROVEMENT FUND

The Governors’ School Improvement Fund has been audited for 2023/24


	
12. SCHOOLS FINANCIAL VALUE STANDARD (SFVS) 2023-24

The SFVS needs to be completed once the budget is approved. JC has completed the return. SF will forward it to the Governing Body for approval after half term.



	
13. AOB

IW has proposed a review of Pay and Appraisal with Governors for good practice. ACTION : SF to schedule
The FWP meeting due to be held on Thursday 3rd April is cancelled.






DATES OF MEETINGS FOR 2024/2025

FGB MEETINGS 2024/2025 

	Autumn 2024				Spring 2025				Summer 2025
	Autumn 2024 Meeting 1
Business Meeting
Wednesday 18th September 
6.00 – 8.00 pm
	Spring 2025 (In Summer) Meeting 3
FGB
Wednesday 23rd April 
6.00 – 8.00 pm
	Summer 2025 Meeting 4
FGB
Wednesday 2nd July 
6.00 – 8.00 pm

	Autumn 2024 Meeting 2
FGB
Wednesday 20th November
6.00 – 8.00 pm
	
	




FINANCE WORKING PARTY MEETINGS 2024/2025

	Autumn 2024
Thursday 14th November (TBC)
12.30-1.30pm
	Spring 2025 (in Summer)
Thursday 3rd April 
12.30-1.30pm
(CANCELLED)
	Summer 2025
Tuesday 17th June 
12.30-1.30pm
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ADDITIONAL DATES 
· Start of Year Eucharist – Monday 23rd September 2024 Southwark Cathedral at 7.00pm
· Governors’ Strategic CPD Day – Thursday 9th January 2025
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