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MEETING OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL TO BE HELD ON WEDNESDAY, 17TH SEPTEMBER 2025 FROM 6.00 – 8.00 PM 

Vision 

We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values 

· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together.
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.

· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
AGENDA – PART 1

	
	PAPERS ON MICROSITE/LINK PROVIDED
	TIME

	1. OPENING PRAYER 

VISION AND VALUES 


	
	5

	2. APOLOGIES FOR ABSENCE


	
	          2

	3. DECLARATION OF INTERESTS

· Governors to complete a paper copy of their register of Business Interests for the year 2025/2026 and return to the school office for the Register 

· Governors to declare any interest in agenda items.  

	YES
	3

	4. STATUTORY APPOINTMENTS FOR THE EDUCATIONAL YEAR 2025/2026
CHAIR AND VICE-CHAIR  

· It is recorded in the minutes of the Full Governing Body meeting held on 18th September 2024 that Sam Nicholls was appointed as Chair and Jane Vorster as Vice Chair. Governors agreed that the period of office would be four years.

	
	5

	5. CONSTITUTION OF THE GOVERNING BODY

The Governing Body, at full complement, consists of 14 members.  

Current vacancies

· None
Terms of Office ending in 2025/26
· Jane Vorster           17/11/2025
· Laura Castleman    22/03/2026

· Sam Nicholls           27/04/2026


	
	5

	6. GOVERNORS’ CODE OF CONDUCT AND STAFF CODE OF CONDUCT 2025/2026
Governors please read and be prepared to sign compliance document which will be tabled at the meeting. 
· To approve the Governors’ Code of Conduct for 2025/2026; all Governors to sign a paper copy and return to the school office

· Governors to sign paper copy of Staff Code of Conduct 2025/2026

	YES
	5


	7. EMERGENCY CONTACT DETAILS

Governor personal details – Governors to confirm details are correct and confirm agreement that details can be circulated to the Diocese, Surrey County Council, Strictly Education 4S and between other Governors


	
	2

	8. OPEN OR CLOSED MEETINGS

Governors to decide if FGB meetings are to be open or closed and agree protocol 

	YES
	3

	9. CHAIR’S UPDATE

	
	10

	10. STRATEGY: 

10.1 APPOINTMENTS FOR THE ACADEMIC YEAR 2025/2026
NOMINATED GOVERNOR RESPONSIBILITY (brackets show Governor responsible in 2024/25)

· Inclusion Governor (Jane Vorster – Pupil Premium/Liz Townsend-SEN)

· Child Protection & Safeguarding Governor (Paul Fitzpatrick)

· Looked After Children Governor (Len Abrams)

· Governor responsible for Whistleblowing (Paul Fitzpatrick)

· Governor Training and Development / Link Governor (Vacant)

· School Improvement Fund (Michael Hill)

· Sports Premium Governor (Sam Nicholls)

· Honorary Treasurer (Sam Nicholls)

· Health & Safety Governor (Sam Nicholls)

· EYFS Governor (Jane Vorster)

· Quality of Education/Standards (Jane Vorster) 

· Quality of Education/Assessment (Michael Hill)

· SIAMS (Len Abrams)

· Behaviour and Attitudes to Learning Governor (Laura Castleman)

· Personal Development Behaviour and Attitudes Governor (Laura Castleman)
· Appeals Governor (Jane Vorster)

COMMITTEES AND WORKING PARTIES

DISCIPLINARY COMMITTEE

· First Committee (Sam Nicholls and Liz Townsend)

· Appeal Committee (Michael Hill, Len Abrams, Laura Castleman)

APPRAISAL & PAY COMMITTEE. 

(Sam Nicholls and Jane Vorster – Claudette Farray-Green in advisory capacity)

HEADTEACHER’S APPRAISAL PANEL (Sam Nicholls and Jane Vorster)

FINANCE WORKING PARTY

(Sam Nicholls, Michael Hill, Claudette Farray-Green, Liz Townsend and John Corlett)

10.2 GOVERNOR TRAINING AND DEVELOPMENT

· SDBE Training and Development Opportunities for Governors of Church of England Schools September 2025 https://bookwhen.com/sdbe?tags=Governors#focus=ev-s6lq-20250917180000
· Schools Alliance for Excellence https://schoolsallianceforexcellence.co.uk/governor-events/

	YES
	45



	11. SAFEGUARDING and GDPR 

KCSiE – Refresher and 2025 Changes


	
	10

	12. TERMS OF REFERENCE

· Full Governing Body (including the Finance Working Party) 2025/2026
· Appraisal and Pay Committee 2025/2026

	   YES

   YES
	5

	13. GOVERNOR MONITORING SCHEDULE 2025/2026
Governors to sign up to monitoring schedule 

	YES
	10

	14. Part II ITEMS


	
	       10


DATES OF MEETINGS FOR 2025/2026
FGB MEETINGS 2025/2026

Autumn 2025



Spring 2026



Summer 2026
	Autumn 2025 Meeting 1

Business Meeting

Wednesday 17th September 

6.00 – 8.00 pm
	Spring 2026 (In Summer) Meeting 3

FGB

Wednesday 22nd April 

6.00 – 8.00 pm
	Summer 2026 Meeting 4

FGB

Wednesday 1st July 

6.00 – 8.00 pm

	Autumn 2025 Meeting 2

FGB

Wednesday 19th November

6.00 – 8.00 pm
	
	


FINANCE WORKING PARTY MEETINGS 2025/2026
	Autumn 2025
Thursday 20th November 

12.30-1.30pm
	Spring 2026 (in Summer)

Wednesday 15th April 

12.30-1.30pm

	Summer 2026
Tuesday 16th June 

12.30-1.30pm




ADDITIONAL DATES 

· Start of Year Eucharist – Monday 22nd September 7.00pm – Southwark Cathedral
· Governors’ Strategic CPD Day – Thursday 22nd January 

