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	Focus Area(s):

	SIAMS
	Vision and Leadership
	Wisdom, Knowledge and Skills
	Character Development
	Community and Living Well Together

	
	Dignity and Respect
	Collective Worship
	Religious Education
	

	OFSTED
	Quality of Education 
	Behaviour and Attitudes 
	Personal Development 
	Leadership and Management 

	Any safeguarding Issues: None

	Governor comments
The meeting was led by Miss Woods who started by sharing the Ofsted key judgements;
Quality of education
Behaviour and attitudes
Personal development
Leadership and management.
Each of these areas will be given a grade descriptor, 1-4 where 1 is outstanding. 
We reviewed the outstanding and good grade descriptors for Personal Development. Outstanding statements include ‘pupils have access to a wide, rich set of experiences’ and ‘There is a strong uptake of opportunities provided by the school. Disadvantaged pupils (including those with SEND), consistently benefit from this excellent work.’
The Education Inspection Framework gives details of all the judgements Ofsted inspectors will make.
https://www.gov.uk/government/publications/education-inspection-framework

We discussed the role of governors and the three core principles.
· that the vision, ethos and strategic direction of the school are clearly defined
· that the headteacher performs their responsibilities for the educational performance of the school
· the sound, proper and effective use of the school’s financial resources
https://www.gov.uk/guidance/governance-in-maintained-schools/1-effective-governance

At Nutfield Church School we are supported by Surrey LA’s SAfE, Schools Alliance for Excellence. This includes a Key Needs Support Assessment which is booked for July 2025. In addition, Richard Blackmore will provide us with support before this meeting and provide an additional meeting with subject leaders.  SAfE deliver some excellent CPD and its hub is strongly recommended. 

The School Development Plan, SDP, sets out the many ways we promote personal development at Nutfield Church. Pupils have many opportunities and are encouraged to be leaders. Some pupils have approached the Head Teacher and asked to lead a new initiative. This has been encouraged and pupils have raised funds for different charities. 
All classes are involved in Loveworks where a different charity is supported in each half term, some local, some international. Pupils help to deliver food to the food banks and are actively engaged in understanding the impact of their gifts on people in need. 


Pupils also lead the work on Equity, Diversity and Inclusion, Year 5 are our Equity Ambassadors and have formal meetings with Miss Woods to discuss possibilities for promoting equity and inclusion in the school. They have been instrumental in broadening the scope of planning. They have spent time working on the library and ensuring greater cultural diversity of the books available. Another significant outcome has been the greater involvement of girls in the football teams, where some boys had been reluctant to pass to them. The Welcome Project run by the EDI Team is currently focused on race, gender and disability.

School leaders are informed by pupil voice in many areas of school life. The Pupil Parliament, made up of pupils from every class, meet regularly and discuss improvement, development and wellbeing. They also run the EcoTeam which looks at ways in which they can continue to meet the criteria of the Green Flag Award. The leadership of the older pupils models the skills the younger pupils will need to develop in order to become leaders.
The Farm Managers, a team of 15 pupils meet regularly with senior leaders to ensure that the animals are well looked after, that accurate care records are kept and problems raised. They follow legislation around the care of animals and help to ensure that we are compliant. In addition to the Managers, each class is responsible for an aspect of farm work, for example Reception are responsible for feeding and watering Peter Rabbit each day.
The members of the Anti-bullying Team discuss actions and raising awareness within the school. They were involved in rewriting the Childrens’ Anti-bullying Policy. 
The Faith Team meet regularly and, as part of their work, help to plan services at Christ Church. This is another team with pupils of all ages. 
The various teams are a valuable way in which pupils can influence policy and practice within the school. They are invaluable in teaching younger pupils how to become leaders.

Each teacher offers an after-school club, which offers pupils enrichment and an opportunity to pursue their interests. Clubs include coding, orchestra, choir, recorder, drama, eco, football and sweatbands a broad variety of choices.
There are school visits which include a residential stay at High Ashurst, an outdoor pursuits centre, a shorter visit by younger pupils, sailing and watersports and many others. There are additional visits for the future as we continue to develop the our Artsmark involvement, for example Year 5 will visit the immersive Van Gogh exhibition.

Our vision is for all in the school community to flourish and that pupils should ‘live life in all its fullness’. The enrichment opportunities at Nutfield Church School are excellent and our pupil leaders are exceptional. 

The curriculum includes a commitment to the personal development of our pupils. The RE curriculum is 10% of the timetable and makes pupils aware of diversity in culture and religion. It promotes respect and celebrates differences. The Peace Charter, written by pupils, includes – ‘We are all different and we like it that way’.
The Wellbeing curriculum focusses on the physical and mental wellbeing of pupils and many of the activities have already been mentioned above.

Pupils are prepared for life in modern Britain explicitly through the curriculum in Religious Education, RE, Spiritual, Moral, Social and Cultural, SMSC and Philosophy for Children, P4C lessons. Here pupils explore differences and are taught to discuss and debate and provide reasons for their comments. They learn to respect others and to become responsible members of society who are actively engaged with the community.

The curriculum is under review and the School Development Plan will be reviewed in March, 2025.
For additional information see the school’s SDP and SEF, January 2025.
[bookmark: _GoBack]The school offers an amazing range of experiences both in and out of the classroom and gives our pupils many opportunities to flourish. Thank you Team Nutfield Church.

















	Key Issues/Actions for GB: 







	Action agreed in GB meeting with regard to visit:
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