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             NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL
TERMS OF REFERENCE FOR THE APPRAISAL AND PAY COMMITTEE 

2025-2026
Values:

· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together

· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.

· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
a)
The Governing Body will annually appoint, from its members, an Appraisal and Pay Committee with the delegated powers described in the following terms of reference.

b)
The Appraisal and Pay Committee will consist of two governors who are not members of staff at the school, and the Headteacher in an advisory capacity.

c)
Quorum – two governors who are not members of staff at the school and the Headteacher


The Appraisal and Pay Committee will have fully delegated powers to:

· Take responsibility for drafting the Pay Policy and ensuring this is signed off by the full governing body.

· Take responsibility for implementing the Pay Policy with reference to staffing and financial budget plans. 

· Take responsibility for maintaining, updating and implementing the Appraisal Policy with reference to staffing and financial budget plans. If the Committee feels it to be appropriate, any matter may be passed to the full Governing Body for ratification

· Achieve the aims of the Pay Policy and the aims of the Appraisal Policy in a fair and equitable manner within statutory and contractual obligations.

· Apply the criteria of the Pay Policy and the criteria of the Appraisal Policy in determining the pay of each member of staff in the annual review.

The Committee shall be required to:

· Minute all decisions taken and submit their minutes to be noted by the full Governing Body.

· Keep abreast of relevant developments and advise the Governing Body when the Pay Policy and the Appraisal Policy need to be revised.

Approved by the Full Governing Body: 

17th September 2025
Next Review date:




September 2026
